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REPORT OF THE

30TH NIGERIAN
ECONOMIC SUMMIT

Collaborative Action for Growth,
Competitiveness, and Stability

The 30th Nigerian Econoamic Summit (NES #30) took place fram 14th to 16th of October
2024, at the Transcorp Hilton, Abuja. NES #2320 was jointly organised by the Nigerian
Economic Summit Group (NESG), and the Federal Ministry of Budget and

Economic Planning (FMBEP)



DISCLAIMER

This docurment is issued by the Nigerian Economic Summat Group Limited by Guarantee (NESG) a5 a comprahensive report of the activities, sessons, and key takeaways from the Nigeran
Economic Summit. It i intended solely for informational purpases and dees nat constitute legal, financial, economic or investment advice. The content of this repart reflects discussions,
presentations, and insights based on infermation fram vanious resource persons, sessions, and panellicts shared during the Summit Howewer, MESG makes no representation or warranty,
express of impled, regarding the accuracy, completeness or reasonableness of the content of this report. This decument should not be relied upon as a substitute for independent judgment or
professional adwice, Recipients should seek personalized advice based on thelr specific circumstances before making any decisions based on the information in this report. The MESS, its
patrons, directors, employees, and affiliates shall not be held liable for any loss or damage, whether direct, indirect or consequential or punities, to the extent permitted by applicable law,
arizing from the use of of reliance an this daclrment af iLs cantents. By receiving this decurment, you scknawledge that the NESG does nat assume ary duty of care and does nat alfard you any
protectians. This docurment is intended for public use and is available for access and wse by all interesied parties. Unauthorised commercial use, reproduction, redistribution, or publication, in
whale or In part, of this document is prohibited without the prior written consent of the MESG. Recipients of this document are responsible for ensuring compliance with any applicable laws
and regulations regarding the distribution and use of such matarials in their respective jurisdictions, This dooument may not be distributed in amy jurisdiction where such distribution is
restricted or prohibited by law, Recipients are responsible for ensuring compliance with any applicable legal or regulatory restrictions in their jurisdiction. The NESG and its affilates may have
interasts in or affiliatans with the companies, Sectors, andfor government agendias mentioned in this decurment. This includes the possibility of NESG's directors or employess serdng or having
served as officers or directars of such entitles. These interests or affiliations does not influence the content of this dacurnent and does not alter the obligation of the MESG 1o provide acourate
and transparent mformation to the best of its ability, By accessing, downloading or using thes dotument, you agree to be bound by the terms and conditions outlined in this disclaimer, i you do
not agree with these tarms, yau must refrain from wsing o relying on this doecurment inany manner, This report reflects the discussions, presentations and outcames of the Summit, The views
and opinions expressed harein are those of the participants and contributers, and do not necessarily represent the afficial views or positions of the NESG, or its affiliates.

{c) 2024 Tha Migerian Economic Summit Group Ltd/Gee 2024, All rights reserved. Unauthorised reproduction, redistribution, or publication of this document. in whole or in part, is strictly
prahibited under the Migerian Copyright Act 2022 a5 well as applicable international copyright treaties.
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Nigerian Economic Summit #30

Executive Summary

Carext

The 30th Migerian Economic Summit was designed to be & landmark  event
o cormmene regional and global leaders rom govarmment, Dusiness, civl sociely, and
ecademia. The Summit =ought to address the current frajectory of the regional and
global economy and emphasise the need for collaborathe acton fo tackle pressing

CNaleEngeEs.

Uncder the theme, “Collaborative Action fior Growth, Competitiveneas, and Stability,” the
summit @med 1o catalyse disgussions and mobilise leaders 0 address pressing
poonomic  realities by fostering an emvironment  that  encourages  innowation,
diversification, and sustainable development,

Objectives

MES #30 st oul to angage stakeholders in a critical discourse o

= pddress current socioeconomic challenges to ensure stability;

e explore shrategees o impeoyve sconomic competitivenass;

= idenlify pragmalic palcies and actions for inchusive growih and devalapment, and
= prioritise collaborative approaches between stakeholders for progress

Ihe decussions were guadsd by three corg Hillars; Pﬂ:ﬁll&. Leagership and Iinsiistions
To dekve desper into the critical areas, the Summit explored fiva specific sub-themes:

1. Fostering Inclusive Development

nclussve developrment hamesses diverse talenis, fuelling innowvation and econamic
divarsification. Migeria and Africa can build reslient sconomies, altract imastmants
and promote sustainable development by focusing on inclusive growth. This approach
addresses economic dSpanbess, fosters sohal cohesaom, and reduces poverty By
enhancing access to education, healthcars, and employrmeant.

a=3F <

Migerian Econgmic Summit #30; Sub Themes

Unleashing Business
Fostering Dynamism
Inclusive Building a
Development Mare Secure

0ociety

Igniting
Innovation

and Digital
Evalution

Promaoting
Stakeholder
Collaboration



Nigerian Economic Summit #30: Executive Summary

2. Unleashing Business Dynarmism

Chnamic  business  emdronmants drive  innowation,
entrepreneurship, and compebition, which are essential
Far eoncmic resilience. Reducing Dureaucrabic barrers,
improwing  access  to finance, amd  enhancing
infrastruchere will stimidate job creation, attract foreign
investments, and boost global economic  slanding.
Empowered businesses adapt, advance technology, and
promede Inclugive developrment

3. Building a Mora Sacure Sociaty

Security underpine  economic  stability, enables
b sinesgas and atiracts foreign iIrsestments
Enhanced  securily promotas social | cohesion,
institutionel trusf, and community resiliencs,  laying
the foundation for  economic  growth  and
improved guality of life in Africa.

4. Igniting Inngvation and Digital Evolution

Imncvation  deves  cormpetiliveness, enabling  Alncan
businesses o thrive globally. Inwestng in digital
infrastruchere, education, and policies bridoges the digital
divie and empowers youth, Digital solubions mprose
healthcare, education, and finance access, promoting
inclusive  development  and  unlocking  Africa's  full
potertial,

5. Promating Stakeholder Collaboration

Strategic efforts among governments, businesses, civil
sociely, and intermational pariners deive comprehensive
dewsiopment. In Migeria, collaboration Testers wnilied
policy-malkng  and  infrastructure  growth,  boosting
industry  and  job  creation,  Regional cooperation
enhances rade, keveraging AlNca's resources  For
economec diversification. Global emgegement facilitates
technology transfer and inwestment,

This Anniversary Surmmit was designed o provide a
chvnamic platform for imsightful conversations throwgh six
[6) Plenary Sessions, six (6) High-Level Panels, five (5)
CEQ Roundiables, five (5} Design Workshops, two {2)
Insight Sessiona, and four (4) Community  Events.
lo furtees  ennch  these engagements, the  Summe,
m collaboration with sponsors and partners, hosted five
(5) CEC Breakfast Meetings, five (5) Cinner Sessions, and
rie  [H] Side Events, fostenng  reaningiul  diakague
among key stakeholdars.

These discussions were informed by the pubbc poll and the
MNESG Comrrunily wobl an proely issues, ensuring thal tha
Summit's focus aligned with the most pressing economic
and policy Concerns

The key recommendations Trom e Soemmil  are
arganised around the five (5] sub-themes of the Summit.

a=3F <
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Surmimit Summary: Outcomes of MES #30

Fostering Inclusive Development

- Ecomvormic Diversification
and job Creation

——

# Prioritise non-oil exports and tap into emerging seciors,

& Support youth and women entreprengurs to
boost  inchusive growth,

# Strengthen CBNS adwvisory role for better policy

coordinatkon.

Lse tech like e-tax platforms to boost tax efficiency
and transpa reny.

Adopt performance-based budgeting and oivil service
refonms.

Expand social protection for vulnerable groups
Improve governanca to curb corruption and inefficiency,

Priaritise imestment in digital econamy, agriculture,
and manufacturing,

Adopt risk-based fiscal framewarks for stabilicy,
Tax international digital firms for fairmess and competithvaness,

Anply sunset clauses to tax incentives for transparency.

infrastructural Development
and Public-Private Partnerships

&,

# Hald public consultations ta align projects
with commaunity needs,

# Include rural infrastructure in natienal master plans.

# Enforce ransparency and accountability in
[proaject execution.

w Scale successhul PPE madels for innovative financing.

o=3F <

Monetary Policy and
Macrosconomic Stability

® Clarify CBM's mandate for a more efficient monetary polcy.
® profect CBM'S independence to uphold policy integrity.

® alipgn fiscal and monetary policles for oohesive strategy.

* Broaden CBN data sources to reflect all sectors.

* |ncentivise SMES to boast Exports.

® Use currency devaluation o promate local production.

® Stre en soclal protection to reduce erty and drive
ik paverty

Cultural and Creative

Industry Development

- Establish national and lacal muSeums 1o prasends

Migeria's artistic heritage.
& Lewverage PPPs to fund crestive industry infrastrscune.
® Provide grants and welfare for artists 1o SUpPOIT Creatiy.

# Integrate art education inte school curricula and pasition
art as  a |ob-creating sector,

® Supprt art events 1o baast taurisrm and culiural
ideritiny,

12



-
Summit SBurmmary: Cutcormes of MES #30 i c | ﬁ -

Fostering Inclusive Development

Tl SMIE Growth and Financial

"'-;'-f"l_l'":'_'. Inclusion :‘ '_p.l. 5t mﬂ hanin Liscal

= = Governance for SDG
o' ] et Implementation

& Boost SME credit access with risk-sharing and guarantees

» Harmonise regulations for policy consis-tency and business stabilicy., * ﬁﬂhi"&giﬁﬂmmm en govern-ment levels for

« Expand rural electrification and support renewable energy for SMEs, ® Diversity funding sources ta smpowsr local governments

in 500G executicn.

o Offer tax incentives to SMEs investing in digital solutions,

Ensure transparency and accountability to build pulblic
frust  In governance.

* subnational governmants should seek support for 500G
project ranagensent and execution.

& Fund women and yauth-led businesses (o pramote indusivity.

WII and Rural

Foster community engagemeant in local governance m

& Support young and emerging farmers with rmechanisation address sector challenges and people’s neads,

and subsidies.

-
& Adopt climate polices to promote sustain-able farming. I :“l:.f' Renewable Energy and

Chirmate Adction

& Develop a central agricultural data system for better planning,

# Expand decentralized renewable energy to boost rural

# Enable private investment 1o scale sustainable energy solutions.
» Stre the grid and integrate renewablas for ene
Ssngthen e grdand e w

@ Address herder-farmer conflicts and improve producthdoy
thraugh livestock rmanagement policies.

#® Lise PPPs o finance mechanization and train farmers for
optimal producion.

# Allocate 10% of the national budget ta agriculture as par the

Malabo o # Promote clean cooking tech for health and envircnmental

benefits i low-Income communities.

* ﬁﬂlsﬁgﬁﬁfsiﬂﬁﬂsfﬁwlm fubs to Boost value ® Develop a PPP roadmap to accelerate renawable energy

adoption.

13
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Fostering Inclusive Development

Rural Developrent 4 Wamen's Eeonarmic
i " mﬂm ke and Ecomomic Inclusion ; Empowerment
# Formalize youth inclusion in govermance # Expand rural infrastructure to boost development & Remove barriers to land awnership and  inheritance
through advisary councils and leadership quotas, and Wving standards. for women to promaote financial independence,

# Empower womean and youth through skills and

® Create a central database to track wouth Implement quotas for 20% female repre-sentation in

engagement for better policy design, financial literacy. * banking and 4% in top management.
rt rural entreprenewrs with microfinance and
. Eﬁgﬂgﬁlﬂim ;-::E’Dﬂ |"|“3U'l-“-‘:ﬂm_ * J)Dguaranteea P - l:rlrrd:t; intﬁnminimri-ll :?j;nitul: to coardinate
i EITEOive Im ta
» strengthen community-government security collaboration, &= pollcy implermen
® Establish rmult-stakeholder councils to ntegrate Ensare inclusive policymaki immlving diverse
youth woices in governance, « Inuast In data systems for evidence-based policymaking * ciakeholders In pEJIE?rdEE?W B

* piodernize TVET curricula o align with industry

. o & Strengthen mentorship programs to develop
naads and improve youth amployability, advacates.

young gender equality

Healthcare System Strengthening

& Imwest in healthcare worker training and imprave
# Ephance child well-being through collaboration canditions o reduce brain drain
betwee nt, private sector, and MNGOs,

i pEErTmEr seeien an & Ensure universal health coverage dm:luE mandatary

® Encourage (SR strategies Tocused on lang-term health insurance for vulnerable popula

child welfare and protection. » Prigritize funding fer the BHOPF to improve sccess and

delivery natiorwide.

Establish and enforce minimum standards for healthcare
facilities with regular compliance resess,

* Expand access to education and health-care
through online learning and telemedicine.

*® imvest in infrastructure te ensure every child

arcesses essental senicas, Strengthen community health commitlees 1o enhance

accountability In service delivary,

* Highlight the economic value of invest-ing in children's
development,

Faste bilic-privat ctor collaborati o b
health and education for national W mmsfg ot rafians prove

healthcare

14
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Immit Summany: Cutcomes af MES 830

L

Unleashing Business Dynamism

. . . Provide disaggregated financing for microloans, VO
I L ]
Build a strong infrastructure backbone to enhance business competitiveness, for start-ups, and business needs.

Irvest in digital infrastructure, broadband, and slectricity for efficient business
aperaticng.

Leverage FPPs to deselop critlcal infrastructura
for transport eficiency,

Foster fintech inncwation and digital tools
£

& De-risk irvestments in agriculture and industry through
tax  Emcentives and guaraniees.

® Implermnent Innowative financing, like targeted credic for SMES
in AFCFTA, manulacturing, and infrastructure,

suppart SME growth and inclusion,

Enhancing
AECRASR
o Finance

s Build resilient local supply chaing o reduce
refiance an imparts and risks associated with
global disruptions

Ensure policy predictability. regulatony consistency,
and lgng-term planning t& build investor confidence,

Dasign policies to promote private-sector growth o )
w Inwest inindusirial hubs to boost kocal

and lacal Industry innavation. e ‘“‘l'l'i'lﬂ'l'l'l'lhu : Strengthening - manufacturing and ensure raw matenals for
:.dn-p'tl a :un::ltanlce-ﬁst approach :] regulations, ""“"E'::;;‘I' :‘n':l'"-'" “:-.L:_::;u| critical industried.
OEUSing on development over penaies. Washidorcs g & Sreamline regulatory processes and ensure

I':n:lrl'lp—tltl'--Frl-FHH

transparent procurement practices to boost

Harrnonize rade policies 1o suppert AICFTA irmplernentation.
business afficiency.

& nvest in TVET, digital literary, and upskilling
by emsure skilled labour for butinesses,

® Provide competitive incentives to retain talent,

= Creale a national workforce data ecosystem o
align education with industry neads,

L] EI'I'IFII:IWE'F WiHmen, j‘DIJm_. and rural ENIFepremeurs
for inclusivity in business growth,

15
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Unleashing Business Dynamism

# Sustain econamic growth through strong collaboration between the public and

private sectors » Align energy regulations with saecution to support business growth,

& Implement cost-reflective tariffs and recapitalize DISCOs for sector stability.

& ALLrach energy investments through transparent icensing,
incentives, and diversified funding.

# Extablish a well-defined framework for private sector engagemant in policy
develapmant.

» Leverage PPPs to enhance infrastructure development, regulatory
afficiency, and investmant promaoticon, L 2

® Strengthen the governance of key
seftors, Including energy, to pravide
businessies with & stable aperating
arviranmaent.

& Foster business confidence through stable
macroeconomic policies and simplified tax structures,

& Coordinate efferts batween fiscal and monetary
authorites to create an enabling economic
ETMAFGnmenL.

Integrate trade, fiscal, and investment strategies in
Higeria's imdustrial policy to drive diversification.

Prigfitise investments in agro-processing,
petrachernicals, and solid minerals through
clusters and incenthves,

L J strengthen supply chains through improved
» Prowide tdmely, standardised economic data for nfo n procurement and payment systems to enhance
business decisions and strategic planning. Enhamnting Trade & 'Eﬂh:-ﬁl'll:}'.

F:I.'qil."ll_ﬂl
Inbisgraticn Support pharmaceutical manufacuring by
streamlining regulatory processes and

iMproving procurement systems,

« Leverage trade agreements like ARCFTA, by hisins trade policees, removing non-tariff
barriers, and Improwing logistics Infrastreciure,

Modernise ports, expand roads, and develop transcontinental rallways via PPPs to improve trade efficlency,
Adopt the Pan-African Payment and Settlement System [PAPSS [0 ease cross-border payrents under ASCFTA

™

™

Launch targeted awarenass campaigns and training programmes to help 5MEs to leverage AfCFTA opportunities,

16



Summiit Surmmary; Outcomes of MES #30

Building a More Secure Society

w Foster multi-lewel collaboration to address human sacurity holstically,

& Strengthen governance and leadership, drawing lessons from countries ke
Rwanda and Botswana,

® Enhance regional cooperation through BODWAS and sirnilar bodies

& Strengthen partnerships with glabal and local stakeholders for best practic
to address security challenges.

® Tackle youth unemnployment through empowearment programmes o
prevent vislent estremism.

» Address environmental siressors like water scareity and
deserification to reduce conflict.

* Fromote innovation throwgh pulblic-private collaboration for sustainab
security sohutions.
* Improve local governance and productivity to reduce vulnerabilitias ang
basild resilience,

*  Regularly upgrade and protect critical infrastructure
tx safepuard against mation-state attacks.

*  Deploy Al-driven cybersecurity tools to enhance real-tige
detection and neutralisation. =

* Intreduce scholarships 1o encourage youth participation in

cybersequrity careers, and bismearric systems.
*  Educate the public and businesses through national eybersecurity

caMmpaigns.

-
Cybersecurtty ard Critical

Imfrasinaschiere Protection

a=|3F 1,

Define clear coordination roles far food security
across all government levels

Align fooed praduction practices with global standards to enhance
e¥parts. 5up|:-nr: smallhalder Farrmears with alfordable Tarm
aquipment.

Promate high-yield seed production and access o

gredit wia inancial irstitutians,

Offer tax benefits and guarantess o de-risk agricultural progects.

Lrgently resohre farmer-herder conflicts throwgh
dedicated mediation commessions.

Allgn cybersecurity strategies with global standards and reinforce
cooperation with international cylsersecurity organt=atons

Enact cormprehensive Critdcal Matonal Information Infrastruore
[CMII} legislation for infrastructure protecion.

Sareamline security processes through a centralised dearing
hause for permits and approvals.

Srrengthen the capacity of security agencies such &t NSODC 1o
ronitor and protect critical assers,

Lise Security Infarmation and Event Managernent (SEM) systerms
far automated threar detection and responds,

17



% Access advanced tech through partnerships amd adapt

Building a More Secure Society

Develop a centralised agricultural data repository to improve
agricultwral planning and producdivity,

Simglify training for extension warkers to ensure effecthe
knowledge transfer,

plobal agricultural models to local needs for improved
productiiny.

Form reglonal cooperatives for data, twraining, and resource
distributian.
Pravide farmers with technological tools and continuous raning
for data-driven decisions.

Create insurance products using predictive analytics for climate-ralat

risks to ensure resilience in the sedor,

Datn-Oriven
Agricultural
Dwwelopment

imwest in rural road networks and storage to reduce post-hareest
losses and improve market access.

Expand cold chain and warshoarsing far food preservation,

Fromote community-based water conservation technigues to
adapt to  climate change.

Implement community-based water conservation
techniques o enhance resilience against climate wariability.

Deliver continuous training to keep farmers updated on
latest agricultural tech and markets rends.

Eupport emerging value chains through risk capital
i promote dhersification.

Enable affordable and accessible cradit aptions for
smallhalder  farmess wia public-pricate models,

18



Igniting Innovation and Digital Evolution

| enhancing Digital infrastructure and
Connectivicy

Expand electricity and intermeal access via PPPs and
develop a nationwide fibre-optic network.

Irvest in broadband and electricity infrastructure,
espedally in rural areas

Collabarate with telecommunications and eledricity
providers for affordable, widespread connectivity,

Invest in rellable internet and stable power via strategic
PPPs far a resilient digital ecosysterm

Promote affordable access to devices and data
through subsidies and incentiwes,

2 posvering Digital Adoption and Innovation

# Suppart SMEs with incentives to adopt digital technalogy,

# Encourage businesses to adopt affordable digital tocls for

operations and cost efficency.

FGM to collaborate with stakeholders to establish
policies far new technologies,

support local developers to create culturally relevant
digital solutions in key sectors.

{@ Developing a Skilled Digital Workforce

o

Integrate digital skills inte education and fund boot camps
far the underserded,

Fartner with schools, communities, and libraries to expand digital
literacy in marginalised regions.

Equip workforce with advanced digital skills, reskilling, and micro-laans,

Ermpower wamen and marginalised groups with tailored digital
training and entreprensurship support.

Adopt palicies that support remate work, competitive pay. and
lacal talent retention,

Engage expatriates in local projects for knowledge transfer and innovation,

Prioritise digital trantformation to build a future-ready sworkfioros,

pe
g@g Strengthening Al Governance and Ressarch

Ak
Establizh Al governance standards for transparency and accountabilicy,
Imvest in Al education and industry partnerships to build a skilled workforoe,
Strengthen broadband and electricity to support Al Infrastructure,
Develop povernance frarmeworks on ethics and data privacy.
Increase funding for Al research and starups,
Collaborate with International organisations to drive local solutions.
Launch public swarenass campaigns and ethical guidelines far

inclusive Al adaptian,

1%
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Summrmit Surmnmary; Outcomes of MES #30 : 4-"

Promoting Stakeholder Collaboration

Update Higeria's Energy Transition Flan to integrate advarcements.
Ectablish clear legal frameworks for carbon markets and CC5.

L
L]
# Expand solar and wind projects through PPPs
-

Enhance gas pipeline infrastructure,

o Aign Migerias governance framewarks with

nibe L | best practi
# Build strang partnerships with indigenaus firms for dean  energy (RISl RESE prariee

e, % Strengthen enforcement and regulatory agendes
= with capacity building
- Suppart a cenbralised database Chatl racks and
anforeed cormpliance
& Roview and tailor Migeria's cosling-off period to akgn
with it election oyde,
* Encourage badirectional knowledpge rransfer beraeen
i = the public and private sectors
Sirengthen e | ® Leverage PPPs for continous training, forums,  and
Ec : — :ﬂ . Governance & Enwdedge- sharirg
. atio Advancing Energy Instituticonal # Promate ethical leadership for public officdals
& Sustainability Goals Strengthening # Embed sccountability and integrity  into
bpaership ransiions

®

# Prioritize self-financing growth through domestic capital
Eeneration,

# Reduce external funding by attracting FOI & LD, Enabling Business and

Investment Climate

s Strengthen collaberation ameng African leaders and betwean pubdic
ard  private seciors to buikl (onsensus.

® Enhance imra-regional mvestrents by beveraging technology 1o simplify
o The AU should establish 3 unit to advocate for Africa In the G20, transaciions, reduce gosts, and bridge language barmiers.

& Harmonize business laws and fiscal policies,

® Nigaria should levgragu Its ﬁﬁm"” In ARCFTA 1o laad initiathves for 3 mare ® Create 3 unified regulatory framework for cross-border Inestments

Ingercormected  Atrican ma

& Doinin
® Aphupcate for global financlal architecture reform E’F;r;;l!lte infrastructure develapment bo improve trade and markst acoese through
& Accelerabe regianal integration, expand private sectos participation, and enhance ® Ectablish regional imeestment platfarms to showcase opportunities across Africa

global competitiveness through ARCFTA
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Reflections: Nigerian Ecanarmic Surmm
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Highlights of the 30th Anniversary Documentary - Evelution of the Nigerian Economic Summit

Military stote-capture, Flosed and Opening the Migerian economy Implermentobion 2076 recession, COWD-T9
military dictatorships, the era of the zﬂj 0 through Eﬂmﬂﬁﬂnﬂ::nm phase of the Vision pandemic triggered recession,
collepsed coundry status ; liberalisation a 2020, globa! giobal supply chain disruptions,

privatisation refarms financial crisis macroecanamic instability
o o o o o

PRE-MESG PHASE
(THE 1985-19%9&)

THE INFANCY/
CLOSED ECONOMY
PHASE (1996 - 1999)

THE EARLY OPEMING-UP
PHASE (1999-2007)

THE VISION 20:2020
ERA (2007 - 2015)

ERGP REFORMS
ERA (2015-2020)

> . . .
Setup an Economic envisioning Provided the platform for Design workshops that Co-developed ERGP, advocated for
ECONOMIE ard the disciplime of critical cowntny- fecused on drilled down post-COVID recovery, inclusive
reform agenda analytics-based policy benchmarking, economic realism to deal with ecorromic growth, foreign
plaonning and borseline assessments and specific policy challenges exchange reforms, effective fiscal
Bhvsianing facilitating sector-specific amnd mational problems and monetary policy alignment,
reforms and the AfCFTA



“Leadership by

examphs s crucl,

If we waint
Migarians ta
tighien their balts,
the leadership
rrist show thy
are daing the
same."”

—'Lacye aiyeals
Mernbar, MESG
Actvizary Councl

Nigerian Economic Summit: 30 Years in Perspective

Session Background challange  thesa

privatisation, and reposibon the pr

The Migerian Economic Summel (MESY, established catahyal Tor nabcnal devel opment

v 1983 during a me ol econamic stagnation and

systemic ineffics

C18E, E

e e Bunding  wvigsion was o Tost

sechor, and drve market-led reforms 1o stimutate championed mitiaties
economic arowth and develooment. &1 is incaptikan, ealabishment of  the
Nigeria's ecomomy was heavily controbed by the Regulaiory  Commission
pubbs sector, with state monopobes  domrmating nstifutionaleation  of

rilical  industries. This created  inefficencias (PPPs), These inil@tives hanag

ndered economic  compebinsensss and  sifed n areas like prvatsaton, econamic

Crvalo, The MES was then concened 1o i Infrastiruciure dessopmant

5 as one of Migerie's  Ower three decades, the Summit has «

Sigrufica plattarms for public-pivate comprehensse framewors that goes beyond a

This s=ssion reflected on the jourmsy of the M
highlighfing 1ts madestones, challenges, and the
) gathenngs, The Migenan ECono

llaboration bebween gowvernment and the private WMESE], which coordinates
Wrastiruchung

parinershins

o=3F <

Panelists:

= N Aadedalun Sulsiman

ksmber, HESE Aoy Lounce

= Wirs Bueko Omoigui Okaur

Founder, Fesiral

«  Engr, Mansur &hmed

Momber, NEEG Adwiory Counci

*  Mr'Lacye Jahecla

Momber, NEEG Adwieory Counch

o Wirs Wonu Adetayo
Oiracinr, HEEG

Moderator
= Mir Lanre Akinbo
DOirecior, HEES

ppariunities ahead. Panelksts, including founding
MEMEETs and pa

edders, provosd  ormcal

nls i the Summits Imeact on MNgena's

goonomic trajeclory. Discussions also addressed
lessons leamed from 30 years of dialogue, the
eahving e ol the prwvate sector, and the
imparative for sustained collaboration o address

uciural chalenges.



“The privata sactor
maust see itself as the
principal driver of
ELONMIC
transfarmation
Begging tha
goveernment will only
take us 50 far,”

— Huekn Cmaigull Choauru

Founder. ReSiral

The NES has given this country a model for institutional resilience

Iszues kdentified

[ EOROTES |_":-_ srdependence on :'_|'_
“The MES has
givan this country
a model for
institutional

il i b, 15
sustained impact
ower 30 years is a
testament to the
power of dialogue
and collaboration.”

Folicy Implermentation (Gaps

Adadalun Sulsiman

Member, NESG
a

gory ouncl

S - N pap—— -
vate =actor Linderutilisation



“Reformes tako
time. lt'sa
marathon, nof a
sprint. Conglstency
and Couracgs ara
kay to sesing them
through.”

— Wonu Sdatayo
Lvrecior, MESE

| ! .
ljerian BEConamic Summil 30 Yean in Perapactive o . 4-"

Reforms take time. It's a marathon, not a sprint.

Recommendations

D-.-r_'r'_-h':,' tha Economy: Feduce dependence on oil by ime
1N-Eientis Lt
“Unity of purposs is
non-negotiable. Wa
need a collective vision
that transcends
divisions and rallies al
Migarians towards
shared prosperity.”

Ensure Policy Contimsty; Establst ependent monitoring bodies

Ik Qirdiguil Oicaury
Founder, Restral

yelopm lige msestment

Empower the Private Sector: Simplif

) i ¥ i d +
el dlES J RN LHE BN 3 e . IE FIPHIAR RN

Strangthen  Institutional Capacity hance the afficency and

Fromote  MNational Lty atwes  thai ridoe ICCOUNLADERY OFf pUDdIC INSUEULKnS thiro apacil

- religious, and oenerationa vides. Dewvalon 3 umnified



. e
HEgerian Ecoramic Summil: 30 Yeaars in Parspaciive

Session Outcomes: Policy Issues, Recommendations and Action Steps
@ lssues Als  Recommendations &' Action Steps 0@ Responsibility

& 3 i E= e =] o - - i b, F -
Aocelerata deversfication o non- Pronde targeted incentives for agriculiure, techrokagy, Bnd mandiaciunng

ol sectors o neduce rediancs on « Sirengthan value cheing for axport-anented sacion
ol reyEres,

Economic
dependenc

Kinstry of Incustry, Trade and Insesbmient
Kinstry of Agricullue
Fostar incusinad chstars Tor SME=

v [aroe
Engsiie comtinuily and accourtabiliy of rECOMTEnaations Minsny of Budged & BEconamic
refams Planning, Presidancy

» E=tabligh frameysorks Tor seamiess policy transfions.

p ndependent bodes 1o monior implementation of summil

Infrastructure it ;I:?r: iﬁr;cllfrl:fl: f;#;:ﬁn;»:ncmr " Pt BT L e R S S e i e S Minstry of Works, Infrastnuctune
frastruciure its 5 b c . S ~iatory Carmmisio
Aroducthy . Introduce incantives far private ineestment in irdrestctuns, Coropssion Regulatory Commission

s Sirnplity requlabary procassas
Create an enabling srivircoment

. rarkl access ko afordabie finsncing for SMEs Certral Bank of Nigeria, MESG
sactor undarutilisation fiar the private sactor 1o theive. Expand access ko sfardabie financing for SMEs S

« Establish public-privale innowation hubs

Promaoba ralicrsl unily and «  Cirganise ralioreside dialogues 1o addess diisions Minisiry of nfarmalion, Crdl

inciuesivity 1o doster coliaciive aclion »  Davelop policies that promole nclssty and equitable msource distnbution Society Oingani=ations




Opening Session

iU ftaclem e sional
ponarty atl over
62.9 percent of
Migerians
highlights the
urgent meed for
inclusive growth.”

SesH0N Background

MES W3

SEues [dantifed



“Wie can transfonmy
our anticipated
:larnug_r.q:ﬁ:‘.
bulge into

idedm

dividends, not
demographic
disaster.”

= Kashim Shettima
Wica Pragiden,
Federal Fapuishc of
Higara

Reforms need resilience, collaboration, diversification, and transparency for lasting prosperity

acknowdledged the fraglity of these improvements, v Gl poended
out  that past fecal policies  exacerbaled o price
wolatility, underscoring the need for mare disciplined economc
(BT TIANICE

Business Environment Constraints: Regulatory unpredictabilty,
excessive taxation, and infrastructure deficils remain barriers. 1o
private sector growih, M Yosul cabed for rebuilding trest between
the government and businesses, whie the Vice President noted
progress in easing requiatony botllenecks but emphasised the need
b Furtier craabe enakding armdronment for Businesses

Histonical Policy Failures and Lessoms: Or Gill's historical analysis
highlighted Magenia’s falure to manage s oll wealh effectively,
drawing comparisons with countries like Noreay. He emphasisad
the importance of leaming from past mistakes, such as misaligned
exchange rates and procyclical fscal policies, shich enfremched
economic distartions and ineguality.

Priorities for Growth and Competitiveness

Sustained Reform and Long-term Visiom: Or Gill stressed (hai
achiewving enduring economic transformation requires al least 10—
15 years of consistent reform. The Vice President echosd this
sarlirmen], empaasising e imporance al palitical ecemmitmant 1o
reforms despite shorl-term pain. Mr Yusof celled for eystemic
changes mwalees and lepdership to break oycles of stagnation,

Multidimensional Poverty Incidence by Jone

WU el e Ty 00 2T e oF Kegpe siel Parlgls e o] el e nediureyel grieh

WX
HOMM
%
%
L1ir )
4%
%
2%
i
. Matisnal Bam Mo STl SOl Conimh cailh
_l"'l'.":|| Lt [TE=8 £t Lrarh Wit
S Do Pl Blai g w G0 5 10§ [RErE]
Economez Diversification: Al the speakers underscored  the

urgency to reduce dependence on oil revenues, Senator Bagudu
highlighted agricutbure, power, and non-oil exports as critical
;|||_:u.l|f' drwers., while the Vice Président ciled the ;_Imll,.:_: BOORNOMY'S
potential to position Nigera as a global keader. DOr Gill emphasised
the importance of mantaining & competitive exchange rate 1o
Sl diversilication

Targeted Support for the Vulnereble: Expanding social safety nets
s essential o profect wulnerable populations from the adwerse
affects of raforms. Or Gill praised the ErT manl's cash ranshar
:-r-:-;|ran'|rn=h and urged its expansion to reach 10 milicn
puseholds, The Vice President emghasised instiiutionalising such
programmes o ensurs long-term support for walnarable citizans.

d=

We must grow
Taster and more
inclusively to rmeet
our people's
aspirations,”

— Apubakar

Aoy Bagudu,
Kinstar of Budget
and Ecanormic
Flannirg



‘Migera will need
1o shay he Course
for at least 10-15
years to transform
it= economy and
CHBCOMNE: 2 &g e
af growth in Sub-
Saharan Africa.”

Inchermit Gl

Recommendations

... we seiza the
opporiunities of
today and take full
advardage of the
prospecis of
tomormo.”

Olared Yusuf

] . - b
LI L=t i

f -
=l = MESG,
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Session Outcomes

@' |ssues

and structural
villnerabilties

CONOMIC
magualitas

Fiscal and monatany

instability

Business environment

Histarical policy
and kessons

als, Recommendations

: Policy Issues, Recommendations and Action Steps

Action Steps



Food and Agro-Allied Group

l

FEEDING AND

ENRICHING

LIVES,
EVERY DAY




session [itle Format

Fostering
Inclusive
Development

IgnIting Inncyation
and Digital
Evaliiceoen

Collaboration




Tackling Hunger

“SUCcessiul
machanisatian
depends on &
combination of
agricultural education,
axtension servicas,

and centraised data
gysterms.”

Sassion Background
— Qmoboyede Olusama
Group Managing
Diresizbar arsd Chisd
Executive OMcer, Flour
Wills Mageria FLC

Hunger 15 remained challenge despie

1 LML L

reports ol sulcient fasd prodection. With o wears
eft to 2030,

15§ o3 il

1 15 Decoming wornsome 1hat as many
peece sufferad from hunger sinkes
UM 5

Development Goal 2 of Zaro Hunger

2023 a far cry from e slainakle

te thee 2UEE Glabal His

[ countries have

alarming krvals of bunger, ol

vhich eight {8 are in Africa

1904 percent]. relative

L atim Armenic

1 QA3 the region
larpest share of hungry el

kA ,;.l parcent in ."'.'E.I

1 and the Canbbean,

and

o2 PeTCent

e T e L

HrwevEr I 1
oevelopment and stabikty to

15 pofenbs
N

Moreower, stabehcs
ire  suffenng  Irom S
alcbaly. | has HEan
peonie will be chronicalky
nione than b
n Africa, hunger has bee

Imer-Thae ¢

TG r CRLSES O

il 3.2 il childran, sdnct
n this &

word's child mortality

licate that 14 m
“ETE

projectsd  hat

undamenilal I
chedle g

vorlid ree ol

ol theerm in Adric:

MLy
115 Ak

J8 group

noernounshed oy

on children

BEZ million

A
2140

in idendified as one of the
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Panclists:
«  Kir David Stevenson

Couniny Drecbor, Word Focd Programmes

= M= Assalama Dawalack Sidi

Aegonal Dwecior. West & Cerfral Alnca, Owfam

«  MrOmoboyede Clusanya

anaging Direohor Fow Mils of Higera FLC

Mederaior
= [rFrankin Emeka Mgwu
Lagos Bumine Pubba Sector inftiatve

Direcior, 25 Sohool

Prevalence of Lindermouristment
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“In the kalakbo
Drelaration im 2014
Alrican states have all
committed to invest 10
percent of their budget
in the agricuttural
seCtor,”

— AEsalama Lawalack Hd
ragonal L ar
sl and Lagnbral Admcs

Oielarm |nbarmatian:

Issues [dentified

“if you're going fo
O INsurance
programimes
make sure if
really de-risks
the rigit
farmers,.”

— D Stasenssn
Cointry Direscic

Winerd Foo
Brooramn

34



“There should be a ity percant of
ceftral database that what the World
will focues an the Fiood Programmss
indicators, where doses or what the
funding fior farmers w Liribist Mations
b muesthy nigeded,” disees, i barrms of
dealing with food
— Cimebovada Of usanya insecurity across

AITiCa, 15 rekated
to conflict.”

LEroup anaging
Larectar and Chigd
Exmculive Ofcer, Flaur
Wil Mageria PLC

Drrvid Slevenson



Tacklng Hunger =

Session Outcomes: Policy Issues, Recommendations and Action Steps
@ Issues als, Recommendations & Action Steps 6,@ Responsibility

s Devalop kcalised food sysiems to support raslianca in conflict-affected
Irieqgraie peacehUildng effans with 2 Wiard Foad Programme, Minisiny of Agriculiune,

food BESELANGS PIOgrammes. ) ME0s
*  Incresse colaborations with local govemments for susianable food =id,

s Promaole the se of cimate-resilent seads

Implerment paol Wl BLID
mplement pobcies W sLppan «  Support from tha povernment 12 pramale the ight incenthe siruciure for

smalhgider Garmers’ climate

C abte chanoa impac {armers Fadaral ard State Goverrmenls, Cfam, NGOs
LAimate changs mpact L R 9 ; Spvermiments, Chfs G
sysierns for Soods and droughts. - E."Hlfll::'?'-‘-'."f sioraqe tacilies championad by e govamment in supporing the
S H

= Prosdide mechBrsalion sLDskies o femers to ensling ] eal aocess
Desvedap public-privale parmenips. «  {ffer fraining on agronomic bas practices alongede mechanksation 1o Minisiry af Agiculiure, Privale Sactar, =08
MM e 1 reby,

Fundimg and policy Improesed Snamcireg of the »  Creste tax incentives Tor private gesior irsestmant in agrcuiural
) pr reg .

FGEHL, CHM, Private Seoior
form Agrioutivral seoior rifrasiructure

Exlapizh a canbralised dala platorm o LCreate an accourisbiity mamework that includes loCal govemments, RS, - ¢ A NESG. Privals 5
by P : ) aor by I 1 Govemment Agencies, NESE, Privale Sechor,
uriability far tracking sgriculiural praductivity, and prrvabe secior bo rack I'""':-u"-'.“' ol
el and Tood vl ilabdity * sk consumar data nEghts ko inform food assistance needs and planning
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Race to 2030: Catalysing Sub-National Action Towards Meeting the SDGs

W e Panedlats:
'-."'-.!r*'i.‘l.'-.- . | ; = br Cilaniyl Yusuf

h‘?'l,‘_ ] | e b § Crarrroin . BES R

- %

= Mir Djugeun Onighinda
e-founder and CEQ. BudglT

= M= Elsie Allafuah

Apsiden Aepresertatras, IURDP Hige=ns

“To achieve the
SDGs, govarnments,
the private sector,
and communities
FriLst umate 1o
ovarcome barriers Foderaton

and ensure no one is *  Mabila bgueke

left behind.® Chind Easd s ] Fund
Session Background Subnational governments play a pivotal role il it (M gara], Malee

managing  significant pubiic  expenditure  and

= D B Aina
EONCECE Mational  Pnimary eaith Care Desdlopmen

Ul iy s

— Halila Agueie

Chiel Execuines The Sustainable Devekbpmerd Goals (S0Gs) implementing SDG-ralated projects al e ocal

il b A e 2050 desdling aporoacheE=s, i s increasmaly
(Migeria), Malala represent @ global commitment to a more | lEvE ' ) !
Furd N [—— chedar that wilthout a concerted emort at the local
sustainable tutlre Dy 200, with Maopera Iocising on o
R R syl Migena nsks fallesy short of ifg S00s
key areas swch as poverty, health, education, Hi by Al consiralnts, GoVermante |55 ies d ¥

Qender equalty, angd peace and resource  managament  remain :':li-lr'lr('-"".
obstacles E'.l’l’:l'l’;'.l'll’:l'ul'l:’i e nahiutions

cammilments, which would have  far-reaching
CONnSequences for its citizens and the broader

Ancan continent

Despite  these  efforts,  Migeria  faces  majo IMERoanGg  ransparency, and ensunng  efleclive
chabenges, ranking 146th ocut of 166 countries on COoormManation are esEEriial for aring progress

e S0G Ingdex, with onpoing struggles across 13

ogut af 17 S04, The need for stronger colakoralion o achieve the S0Gs, subnabone gQoVEMMmEnts
between federal, state, and local JOVENMIMEnEs. 15 ned irnovalive financing solulions and 1 'i.l"'"'l
crincal w address these challenges, especially Imvestments In heaih, educabom, and poverly

given Migerias diverse el conlexts reduziion



“The private
sacior's
nvolvement is
vila =y aligning
wilh 5005 goaks,
wa accalerate
dervelopment
through Inmgration
and Invesirment.”

— Haniyi Yuswl

il
&=
&
B

The issues stem from poor coordination, inadequate funding, and governance challenges

Issues [dentified

“Local adopton of
SDGs requires diverse
financial support and
COommUnity
enganemeant to drive
[agting impact.”

Elsie Allafuah

38



“Collaboration
BMOng Qovermon
15 crucial, By
appoanting 500G
assistants in every
local government,
we tum policies
Into resality,”

—MES #30

Hecommendations

“The: challenge ks
that wa [Migeria)
want to build
clasarooms bt
arent assessing
libesracy amd
numeracy kevels.
We want to build
primary
healthcare
cantars, but wa
aren't looking &t
the quality of
SErVICE EINETY,
of the impact an
matemal health
and access to
family planning
all thosa ke
oic omees. "

Oiluseun
Limegbinde

Budg
JOCE

39



Face to 2050 Catakaing Sub-Matonal Action iowands Meeting the 3052

Session Outcomes: Policy Issues, Recommendations and Action Steps

@

|szues

,cin. Recommendations

Sirengihen colaboraion acnass al
lgvels of qoramiment

Explore inndyatie Tnancng
machanisms

Improvm:  gosemance thraugh
Iransparency and accouniability

Enhance gavernance thraugh
ransparenl procassas,

Bapld techricad ang adminisirative
cApacty

Adopl @ mulisectoral approach fof

S0 Implamentation.

& Action Steps

E=labiah Tomal platforms for coondinabion betvseen federal, state, amd kea
OOEMmImans.

Develop public-private pamnesships and mobilizas domestic resounces Tor S0O0G
hnging

Irgement particpabory budgeing and ant-comUuplion MEessUnes

Inéraduce Trensperent caciEon-makng processes, ennance cilizan engagemenl

andl parhcipahion

Prowide capaciky-building programmees and technical training for (ocal powermment

Promota ntegrated proqrams acroas seciors ke health, adocaton, and poverty
raduchon

Gowemmeant allicials at federal, stabe, and Iocal
lavels

Eowamment, privabe BBCIOn, intermations
[Prarimeers

Loca governmen apthories ang Cral socwety.

Local govemments, civil sociely, and
giaMaholders.

State and local goverrments, secior-speciic
TS

State and kocal governments, secior-speciic
BEncEs



“Restoring the
CEM's credibility
and public trust has
b & FRajor
challange dua ta
past policy
Inconsistencies,”

— Ulayemi Candoseo
Gpvernar, Central
Bank af Migerna

Fireside Chat with the CBN Governor, Mr Olayemi Cardoso

s
AR LS
7 pr=

Special Guest:

J Mr Cllayemi Lamioen

LS el L1l Bl
MDOareion

e iy Cilani Yusuf

o=3F <

NG lEvera [ ances, out Migena' ] a
KEI'l s BN DT : ' oy
I'hie ¢ L Ir L ar 0t . crwil
& govemor of the Cenfral Bank of Migera, I Banking Secior Resilience and  Intervention
ht qt i ~| netar Forelgn  Exchange  Constraints  and  Malra _"{"1"'5"'!"':1{'-'1' T Liarbo o facad cha .
:l.l HE ind the Gouve WS wWisin . ligeria' jr_-r_-rr_n:ial:i:,n: . F¥  rmaracamant b e froam ckwraluatees g culedads il i i
T al gyl econame aediseann hie diseus . o -: b dan y . o B ol ! arg - ffmr inds iy tha TR
feeee - ' rates have eroded investor confidence, Despite CBRM i e il LR L e
4 = tal A LS . L o raformes like rate ificat 1N, CACKCE] clearance, and rogramimes that require arganisatiorn £
fhal ar ] I onatar hit | Jistrust nelra T nent b Boonor
e atian and FX hoardi i
lssues and Challenges further i T {eprecigtio Public Confidence and  Insttutonsl  Credibl|by
Festormg the CEN's credibility and pul trust ha
miation and Monetary Folicy (hallenges: The Structural Economic Deficiencies; Over-dependence XN 3 major chadenge O pa
sing mflation has adversaly imoacied purchasin . . avanlUS remalne 3 eritiea . — ' e O e e epe T o e o Y waritakility i
- i BNTL GOHT e. The Governar recoring 1t rgent r  sconomic | ° rthodox principles are tial for
nphasesed the | for orthodom manetar -, 1. Onoartuniios exist I e . . : ! nf & i the W and it ;



Stabilisation, diversification, and inclusion are essential for growth

“Migarians must focus
on opportunities within
the econcemy,”

“Monetary policy
creates siability; i s
niot a substibute for
fundamentals.”

- Qllayemi Cardoso

Olayemi Candosa

CBM Palicy Stancs and Racommendations




Firegide Chat With the CEN Governor, Mr Claypami Cardosn

“Wa need multi-
siakeholder
engagement for
SCONOMIC Progress.”

— Napami Cardosn
Govamor, Caniral Bank
of Migeria

o=3F <

Stabilisation, diversification, and inclusion are essential for growth

Enhance Banking Sector Resilience: Mr Cardosc emphasised
LBN's engagement with banks 1o navigale econcmic challenges
collaboratively without owerly punitive measures. Banks hawve bsen
directed o morease capital bufiers to withstand economic shocks,

wilh T e ars” compiance or aoe

Strangthen Gender and Youth Inchesion: The CBM s advocating for
creatmd opportunites for Migena's youtn and wormen populaton oy
epabling a conduche  arvircement  Tor  endreprensurship and
innowation. Hence, the CEMN signed a code for  women
entreprensurs financmg and parnenng with the LDFls o moll ot

initiatives supporting wormen entreprensurs and yvouth-led venbures

Collaborgte with Gowsrmmeni: The Governor emphasised the
impartanse of =gt akeholde COIEEOT At He oted
sirengihaning the CBM's adwsory role fo the govamment and

establishing committees with trade and finance ministries 1o

on and axXxsCcuion.

PECLEANS LI et =T

improve policy harmaonizsat

Addregs Eponomic Fundamentals: The Gowernor highlighted the
nead o address fundamental weaknesses. such as the relance on
ol and ow  diversification.  He advocated for =VEragqing

opEcrimties m non-oll seciors,

*Charity begins at
home; invesiments
are nesded hera.”

— CHayemi Cardnse

Grremmior, Canbra
Hark of Migeria

expressss] comimibmes

i o strengthening the GBNS cperational

framesnorks 1o restore frust and credibiity. He emphasised
transparency, improwed regulstory  owversight, amd  falent

dessekanment wathun the insttubse



Fireaide Chat With the CBN Governar, Mr Clayami Cardoso

Session Outcomes: Policy Issues, Recommendations and Action Steps

@' |szues

Public confidence and
nsttulianal reditlity

afe, Recommendations

Contral infation and manslary policy.

Reform Toreign exchange rabas

= Prioriltsa  economic  divarsification
and devalopment financa
= Address economic Tundamentals

Enhance banking sactar raslisnca

Champion  instilutional  refoems and
Ir AN Py

Srangthen gender and youth nclusian

Calaborabe wilh goreemiment

& Action Steps

Ensure price skabilty and exchange management
Li=a prihodox tools to manage nflation.

Inbenaity effos to ioward eliminating multipke exchange rates
Tackle FiX backlog through verification and structured repegmment plars
Orertiaul processes io encourage IMTOS.

Prioritise exonamic dversfication. pariculary in non-ol exports

Scale doram As noka In direct Intansanions

Collaborate with DFls and banks to address funding gaps 1or busnassas

Address fundarental weaknesses, duch as tha relianca on il and low divergification

Leverage oppariunities in ron=oil seclars

Engage with banks io navigata economic chalenges collaborativaly without cvary punitive
MERASUIES

Banks to increasa capital buffars fo withstand economic shocks

Strengthen the CBMN's operational frameworks o restare bnust and credibibity

Enhanca frareparency, improvad reguistony oversight, and telent development within the
Lgbalyinaly

Enablka & conducke ermaronment Tor enrepranearshp and innoyabion.
Parirer wilh DFE i roll ool initiabives suppaning wamen and ywoulh eniregpneneuns

Balater muli-atakehalder collaboration
Sirengthen the CBN's advisory role (o the gavernment.

L

5,@ Responsibility

BN

CBHM

BN and Croes Ministry

CEMN

CEM

CBM

CBHM
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Fiscal Reforms for a More Secure Future

i .

Session Background

Since the outbreak of the COVID-19 pandemic,
GUVEMMEents acrass countres have conbmgesd 1o
cortand with multipke shocks that contribule 1o
fiszal stress. The pandemic shut down the globse
supply chain, and s impacts renmdain  endunng
acrass many economic seclors. In the face of
revanue  strain,  governments  committed  huge
rwestments  inte healivcare  and  émerngency
responses. They also provided fiscal support fo
mitigate the impact of the panderic an houssholds
A Foes s s |||_::_|-.-|I:|.' I;l_:rrr_r.-.-lllu e Wiy Ll ol
the economic depression

Just @3 eponomies began to stabdise and rebound
Irarm the pandemic, the Russia-Ukraine and |5 ek

Palestine wars again disrupted the global supphy
chain and motivated global energy, food and cost of
||'."|-§| crss, N which |;-':n.-|_‘:||'||'||c'|l;_‘; orovided Tisea
support for households and businesses.

The elevation in ghobal shocks has motivated a
heavy drawdown and depletion in fscal buflers,
rising subsidies and transfer payments, rising pubic
et levels, heightened  inflabionany  pressures,
rmacroaconamic  instability, and distorted  growlh
trajectories. This has been aggravated by the
mawkish monetary conditions that exacsrbate the
puinbc  dabt wulnerability across counlres, Thea
straimed fiscal space and eevated public debd
burden gloom the fiscal authonties capacity 10
ensure a sacure futura.

e=3F s

Pamalists:
+  MrOiswale Edun

Horcirabls  Miniter of Fnsnce and  Coordineting
Whniter of the Esonosy, Fadersl Republic of kgera

= Dr Mdizmé Diog
Couriry Direckr [Migena), Workd Bank Sroup

=  Dr Hanan Monsy
Dieputy Evecutne Sscrelary and Chiel Economis], Uneled
Masons Eoonomic Commemon for Alnca (UNECA)

= [Dr Edwand Brown
Eanior Direcior (Research, Poboy and Frograms), Adtcan
Cantra for Ecomomiae Transkrmeabion

Modarator:

+ M5 Amaka Anku
Fraciica Head {Afrina), Eurasn Groun

With nsmg poverty and  stineciural  challenges.
African mations, inchding Migeria, are strained, with
expendilure surges  amid  inefliciency from
governance costs and fscal indiscipline, Migena
with 8 parcent reverwe o GOP (far below 301
percent giobal average], relies heavily on oil. The
reenue shortlall motvated the @xpansacn in pukdic
dietxt which has risen to K134_3 trilion (58 4 percent
of GDF) by Q2-2024, with & debt-service-io-
revenue of over B0 percent. Hence, a deliberate
fiscal strategy is crucial for efficiency  and
sasstainaility fiscal policy



“Rising spending
without matching
renvenue keads o
fiscal peril.”

= hdiarmé Dicp
Country Direcior
(Migaria], World
Bank Group

I Fiszal Retorms far 8 More Secune Fubine

Strengthen fiscal systems, governance, and social protections to secure the future

lzsues and Challenges

Persistent Revenue Constraints: Migeria's fiscal challenges are
deeply rooted in its limited revenue mobilisation capacity, which is
constrained by ower-relisnce on ol revenues, a narrow tax base,
and inelMeiencies in revenue colection, T Binisher Ilrglllhglll,u:‘ﬂ the
urgency to address these issues for fiscal sustainability.

Limsustainable Debt Lewels: Nigera's debt burden has escalated,
with puihc debl Ballooning 1o 1343 trilion as of Q2 2024, and
debt-to-GOP ratio to 58.4 percent. Debt senicing consume over 30
percent af government revenue, leawing littk: fiscal space for crifical
infrastruclure and social services immasiments,

Inefficient Expenditure Framework; Inefficiencies in pubbc spending
15 a mapor impediment 10 Nscal sustamanity, Key chabendes
include leakage in procurement processes, discretionary  (as
incenties, dominance of recurrent spencding over capifal spending
and kack of performance-Dased Dudgebng,

Cyefunction Macroeconomic  Condition:  Economac stability  is
undermined by persistent fiscal deficits, ballboning debt, and
inllationary prossunes, cacerbaled by gobal shocks and domestic
vulnersbilties. This is @ product of chronic structural mbalances,
incliding over-reliance on ol rewvenue, weak tas systems, and
inafcient public spend M.

Nigeria's Public Debt Trajectory
Migena s col torder ot esrslsbed, sebh pulbisr ded’ faboaning ta KERL iriksan ;m QP HL
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Poor Govemance and Institvtional Weaknesses:  Fragrmenied
revanue caolection processes and gowernance structures, fisca
ndiscipline, corruption, and tax avoidance by large corporations
exacerbate Migeria's iscal chabenges. The panellists noted the [ack
of independent fiscal ocwversaght and tendency for fiscal populsm
durng elechom cycles undermnins fisc=al discipline,

Socioaconomic Prassurés  and  Vulnerabilities: the panellists
acknowiedoed that while fiscal reforms, such &3 fuel subsidies
removal, were necessary, they have iImposed significant kardships
an the wulnerable and mensfied socioecanomic pressuras.,

“Fiscal transparency
st underpin all
sustamable raforms,”

— Efaand BrosaT
Senior Durecior, Alncan
Cenire far Economic
Transformation

I TSP UG R
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“Hationalise taxes,
make them more
aefficient and stop
thesm frorm Being
negative incentives
to imvestment,”

= Oilavale Edun

.
== ol T
gial Rekorms bar 8 Mone Seciine Fuliine - @ -

Recommendations

*Hipwr the fiscal
reformms are desipned
and mmphamenbed
determing how
successiul nations are
Wit treer
developrment goals.”

— Henan karsy
MapUty EXaCLANG
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Figcal Redormms far 8 More Sacina Futine

Session Outcomes: Policy Issues, Recommendations and Action Steps

@ lssues ,5'% Recommendations & Action Steps ‘@ Responsibility

= |riegrale the informal sector inbo e 1ax nel and simplily (& Syabams

+  Reduce disoretionany fax exemplions and incentives and leverage techrology
=  DBroaden the revanus base +  fdopt performance-based budgeting and intensify oril serdce reforms

_ iinistry of Finarca
*  Pramale economic diemsiication. + Raaliocata esourcas from recument expanditure 1o capial investments L

" Repurposs 18:x inoankves. * HRaduce Ol dapemdanca, enhance wvalke chaine, nnovation, and e business
armyronmenk
+ Sireamiine, standardisa and rapumnpose ecal Ncenthvas

- Adopl risk-based fsca framesork 1hal aigns with counlercydical macrosconomic
= Improve axpendibre efficiency u*lx--:-' H ¥
o -

= [evelop 8 rsk-based fiscal Minisiry of Finanos

= Maintain iscal prodence, rebuild fiscal bulfers, and prioriliss dabt sustainabiily.

r. waark -

S = Curb illicit fimancial fiows, including prafit shifting and trade msinnicing.
Foster colaboration and = Build public-prvste partnerships and muhlisiersl caoparation. sinistry of Finamnca
G LriGaLion. = Enhanca communication sirategies 1o ariculabe benafits of resanms.

Sirengthen gowernance and

; ) = Erisbbsh indapandent fscal oversighl bodes accountable o Fatiement o ansun
inglilutional capacity.

caonbruity and asthamanca e iscal rules

+  Streamling revanue collachion processas o reducs leakeges

iinistry of Finanos
+  [Dewelop a rsk-based fisca
Iramewark.

Enhainca socal probecton

prOgraTen e = Expand social salely nels o 10 milion houssholds Minisiry of Fnance

viinerabilities




“The combine
implicaticns of
imiflation and
exchange rate
denvaluation has had
far-reaching effects
an Incoms kevels for
Dusinesses amd
housaholds,
particularly the
vulnerable groups.”

- MEZ3#30

Beyond Stability: Gearing Monetary Policy for Economic Growth

Sassion Background

Parsdlists

* M Chrisian Ebake
= FAr B hamimed Abdulah

= M= Rezie Khar
= ki Jabnson Chulosu

Moderator:
v Wir Qlufemi Asvcyemni mr



" Iniflerticn ks & tax on
the poor.”

“You cannol do this
type of difficult
reforms that hewve
huge distribution of
COMNSBOUSNCESs o
paopla without
strengthening the
soclal safety net.”

- Chrigtian Ebete
Fezidkant
Regrasentative for
Migena International
Monatany Fund (IMF)

wnent: Beyand Stabiity: Gearing Monatany Policy for Ecanamic Growth

Inflation is a cost on economic welfare, pushing more Nigerians into extreme poverty

Issuses | cdhentifbed

Ineffectivanass of Monetary Palicy: Uintd recently, there has been an
absence of date fo guide end anchor inflation expectations, such a3
business conficlence indicator, busness sentement and Purchasing
Managers' Index, which undermines efectivensss of monetary
podicy.

External Vulnerabilies: Businesses in Migera are exposed W
forebgn  currency boams  and  are grapping  with  the
effects of currency devaluation following the exchange rate reform
Global ecanamic events also aflected he oulcomas in He Migerian
economy with influence on policy decisions by the central bank.

Trust Deficit Due to Past Excesses: Past polcies of the Central
Bank has ked 1o confusion an ils aclual mandale. Excesses such as
large amounts of Ways and Means financing have resulted in a leck
of trust and confidence in the monetary authority and imeariakby
comphicated the task of monelary policy making in Nigeria.

Food Insecurity; There are currenily 32 million peogls in Migeria that
are food insecuns, Migera, Deing highty dependent on food imparts
has sean imported inflation rise, and domestic agricultural
challenges—such as insscurty in farming regions—hawe further
limited local Tood production,

Inflation and nterest rates since 2077
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Confusion Due 1o Frequent Policy Rollout: The plethora of policy
rocdlaut by the CBM over the years has led to a Iot of confision in the
eoanamy, therely creating an enwironment of lack of trust in the
instibution. The frequency of policies coupled with the lack of policy
complementarily between the monetary and fiscal authonties hes
contrbuted 1o trust defacit in the Migeran econarmy. Creating a lang-
term economic plan is essential to avoid frequent policy changes and
stabilise the economy,

“The: most
reaningful pro-
gronwth activity amy
central bank can
engage in i3 to try
to achiewe
MBCrOBCONGEmIc
stabdity and price
stabdity.

"Part of the prica
that Megeria is now
paying is the lack
of that history of
having had a
consistent focus
on price stability in
the past,”

- Razia Khan
Hesd of Resaarch
{Afica and Middie
East) Stendard
Charlered Bark

Lyl gl ] R
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'‘Migeria does not exist
n scdation.... decisions
thiat are taken in the
glabal acanormy affect
the outcomes in the
higerian economy,”

— Nuhammed sbdulak
Depuly G ermao
Econoimic Podey

Cemiral Bank of M JET1a

Policy consistency and autonomy of the Central Bank is crucial to build trust and ensure policy

effectiveness
Recommendations

M acroeconomic

P rioritise

Ensure Central Bank Independance

nceniivise Exports and Formalise the Informal Secic

"Create SME clusters
io incentivise local
producton and grow
the sactor to becoma
a major ecqpeort hiub for
the country,”

— JOhin BON Rkl
Lt Exacurtneg Crhoar
Loy st

hanagerment Limiled

Prioritise Social Protection

mprove Data Collection and Transparency

a1



Besyond Stabiily Gaaring Monsiany Policy Iof Ecamnaic Sroath

Session Outcomes: Policy Issues, Recommendations and Action Steps

@ Issues als, Recommendations .@ Actlon Steps é® Responsibility

»  Ensure clarily on structural fransformaton o promote confidence in the palicy
fri%
Pricritise macroaconamic skatbility o Simplify the mardate of the CBM o promate accourabiiby Cerftral Bank of Nigana
» Ewplore pxchange raie a5 an effeciive frarsmission mechansm gieen the
urqueness of the Migerian economy.

*  Incentivisa SMEs 1o pramate

_ sy Bupans = Creabs SME clugters 1o incentiviss local praducton amnd grow the SME sector Federal Minigtry of Industry, Trade and
ernal vulnerabilities . i " p—— ’
+  Take advantage of the weak b acome 8 major export ok for e colinbry Indweczhment
nard

+  Ensure Canbral Bank Incependencs

Ensure ceniral bank's independence Cantral Bank of Kgana

# Proamalte Policy Laansislency

Irprove odala collection ard * Expand the database wused for policy deckion making to caplure Hhe Ceniral Bank of Migeria
transparency. peculiarities of he Mgenan aconomny Matioral Bureso of Skatistics

+ [Diavelop 8 comprebansive, kang-ierm ecanomic shrateqy wih clear ohjectives

= Irglemant sacial safety measures 1o protact the most sulnsrable.
Foster fiscal and monetary palicy «  Foirializs e nfomal secior of 1he econsmy 1o ensure SME devalapiment and
complementarily taka advaniage of the cumant CUMency 'weakness

«  Ewacute sinicbural reforms o promobe productivity

Structural challenges

Federal Government of Migeria

= Deyvedop an inbagrabed palcy ramesork 1o deal with palicy tradealls




Accelerating Infrastructure Development

ing

“Uespite nurmenous
Buapnnis and
proposals-for mega
projects, achons
hawe not yiesdad
fnetiul outcomes.”

Session Background

- MES #30



Maintaining existing infrastructure is just as important as starting new projects

seues |dentified

Laapital willl abwrays
o bo whare it will be

cherished_®
Crilical mirastruciune

gaps In the Magerian
ECONDITY NEve
glownad digsn
barsiness. growth over

the years,

- MES #30




“You can't do
evarything with one
tocd, and cne system
Is not enowgh to
carry the entirg
shruchure, Yol reed
an acosysiem
approach,”

Cryabode Craatunda
xecutive Director
\Migenaj

Alrican Developrment

. R
Hank (AI0DE

Recommendations

“Tha anly way to bridga
the infrastructure gap in
Wigeria with ouwr present
cacumstances i 1o
admnister private saclor
finance.”

- Jobson Ewalefoh
O3, Inlrasiruciura
Concession Regulatory
Commission (ICRC




Aosaleraing Indrastiniching Deselopimant

Session Outcomes: Policy Issues, Recommendations and Action Steps

@ lssues

i

.nﬁn. Recommendations

Dirversify Tunding Souwrces for
infragiruciure projects

Davelop a framaweark to drive
transparency and reduce Cormuptian

Cragte  inlrastructiie  manasgement
programmes that ansiee oplimal use
and mainkanance

Strengthen  project  mplementation
ramewarks and deliwery

Increage pubhc engsgemenl and
Tedbiack meschaniEms

.@? Action Steps

Craaba infrasbniciune bonds and eguity-based instrumenis
Incantsize privabe sactor participation through FFPs
Lerverage diaspora and sowereign weallh lunds

Implement pedomance-based financing linked to milesiones
Lizz digital project fracking sysiems
Enfonza conbract reiews and panalhes fr non-perfanm ancae

Mandata reqular inspaciions and praveniive maintenanca
Eslabish manienanca buck]ets in progecl design
Promate citizen aversight and engagement iniiatives

Ligvelop standardisan project |mplemantation gudetings
Sed up Intar-agency cooroination and communicalion mechansms
Londuct perodic siakeholder raview maetings

Futrlish naqular project perionmance repons
Estabiish pubhc feedback portals and toen hall mesdings
Ackniowladge and addness Bgacy project failures iranspanenbly

6@ Respaonsibility

Minigiry of Finance, Infrasiruciune Concession
Feguiaiory CommEsian [CRC), RNEA, DMO,
Private Inwestars

Buraau of Pubic Procurament (B8F], ERGC
MLACOH, Minisiry of Wars, Ciil Scoiety Groups

Minkstnes of Works, Haalth, Powar & Tranapait
Local Gowammants;  Community-Sased
Crgarisahons

Cffice of the Head of Cwil Service, Mirestry of
Budget & Malioral Plaming, Praject Delieery
Lnits, Contracions

Minigtry al Infermalion, SERVICOM, Inlrasirusiurs
Ministies, Siate Govermments



e need 1o betler
communicate existing
opportunities and
actively emgage
SMEs, 30 they can
takie advantage of
availabls programmes
thiat can unlock their
potemntial”

— Amaks Raaosoio,
Llirachor, The FATE
resiipta

Empowering SMEs for Economic Growth

SesH0n Background

Panellsts

Dioris ILIzoks-Anita

Michel Dealen

Uzoma Dozie
U LHupamis Lpe

Phwrmiani M konbasng

Mo erator
Amaka Maaokok

ar



"Certain peophe benedit
from trade inefhiciencies
and, in daing so, hampear
the development of the

entine mation.”

— Michel Daslen

LLaansid General,
Fargroio

1o Thie

Wb s

“E—Eﬁu&&

Eleﬂ]ciencies in trade mechanisms can lead to a subset of actors deriving financial gain from artificial
arriers

|5 guses | dentified
it Acos o Frac: SES i et e 3 1igh EmuwerlrgSME

f- J.DI'I"-*" "y Gru,!‘#

"Eram hese 1o Benin
Republc, thare ara

at keast 74 checkpointis,
miaking the export of
QOO0S 8 Mar 1$50e, &5
ihase requiatory barrers
pose a significant
challenge.”

~ Daris Lizoka-anite
Mirisber of Indussn,
Trade ard [reastirsant

o and Youth Inclusion: Systamic Bamers

Iribed Techrology Saophio



Recommendations
E SME | I
“Agriculture requires
substantial "While large
invasirmant m EMTETRN 5SS recens
resources and miach of the focus,
infrastructure micro and small
and the costs could businesses collectivaly
b daunting.” generate
5 R ory Proces greater employment
Oluyemisi Obe I and aconomic value,
Managing Direcior, highlighting the neead
PraTheive Asluie for policies that
Haqhts Limitad .'JII'EH:[I!I-' SUFF}:{‘I thelr
groswth,”
nprasE Inlra LiFs = HLrpemisi Oibe
Managing Direcio
|:. T _._;'|'_- ita
Heights Limgad
igEl] O RE f i i



Empossering SKIES for BEcondmic Gaowih

Session Outcomes: Policy Issues, Recommendations and Action Steps
@

|asiles

.ﬁ:t\ Recommendations

far SMIEs

Smpldy and streamiine SME
reqistration and complence
frameaorks

Devalop industrial chisters and
pronbse niral electnfication
POOraEmmas

aypand broadband access

Support woman and youth-led
antemprEes hrough largeied
L LIE LG

Expand affordelda financing opbons

Fromole dighal ool adoplion and

& Action Steps

niroduce credit guaraniee schemes o reduce kender risks
Dervalop financial iteracy programmes. tergating SME operabars

Pariner with microfinanca institulions & extend cradit 1o undarsarsad ragions

Establisgh & ona-stap shop for SME registration
Digihse requiabony processas for afciency' and renspanency.
Feduce capial requinameants for peonesr S1Bbus Incentives.

Establish shansd resource hidbs in indusinal clushars
eertivize renesabile anerdgy adoption Tor SME:=
el i IpRong rosad and ransport metworks.

Provicke tax incentves for digtal msasiments
Pariner with tachnology s 1or slondela iramning

Erhance nural brosghand indrastruchurg

Eatablish mentorshig and cagadity-bu iding netsornks

Creale dedicated unding paols for women and youlh enlreprensuns

Lariral Bank of RMgana, Lommenss
Banks, Dongrs

Minebry ol Traga, Corporale Alfers
Commigsion

Ministry of Works, Ministry of Emangy,
Prvete Sachor

WITDA, Minisiy of Communicaiions,

Private Sactar

Minstry al Wamean Afars, Youth
Orpanisations, MGOs



“Law is a weaapan o

push back on culbure
and tradition. Ifthers
15 M0 lanw, Cislture amd
A will al policy

for dinner.”

Ciferaami Samue

Fostering Gender—Inclusive Policies for Economic Development

Session Background

1



“We need o put in
place policies

e l'_'|" L
women have
ECONDMIC POWErs,
g In our
traditional sociaty,

t siarts with land

Chrstonphe
Bazivamo, Hig

i == ._..ri MISG,

Weak policies are a bane in the advancement of women's economic empowerment in the country

gsues [dentified

"We must identify
technical gaps
wihens we can offer
prachical solutiong
espacially when
engaging with the
public sector.”

- Harsatu
Adegbita, Mationz



Fostering Gender-Inclushs

& Policies for Econdmic Dewvalapmant

Session Outcomes: Policy Issues, Recommendations and Action Steps

Wark
Studio

@ Problam Statement

Migeria faces persistent
gender inequalkty,

lrniting women's
participation in

educahan, employrment,
and politics. Cultural norms
and discriminatory practices
hindar access o

leadership roles,

ecanomic oppartunities,
and property rights. Daspile
policies, weak enforcement
and limited

coordination impede
progress. Key challenges
mciude unedgual

pay, workplace harassment,
and restrictive

lard awnership.

& Proposad Action Steps

Approach: Policy reform and legal profections for wornen, \Women economic empowerment strategies, Pobtical

participation and leadership development, Strengthening Mult-Sectoral Collabaraton

Create platforms for women's voices in decision-making.

Address harmfidl religious and traditional prectices through awareness campaigns
and community engagemeant. Engage male champlons of gender egueality

Cormert gendes poliches mlo enlonceatde Rws

Implement affimmative procurement policies for women's participation in economic
BCiivities

Insiiutionalise pay equity obCIES and Wage FansS parcncy Mecianisms.
Remove bamiers o women's aceess to finance by reforming land owmership laws

Expand vwoaeational Iraining program s far wWormsn [0 efhances
amployability. Devalop mantorship and leadership training programs for aspiring
winmen leaders.

Establish gender guofas 1o increasa famale representation in politics,

Engage traditional and religious leaders io support women's leadership roles.

Min. of Women Affars

Iin. of Women Alars

Mational .l:l.s:_:r_'rllLll:,-

Mlin. of Women Affars, BPE

Mlin, of Labour

Min. of Justice

Min. of Labour, Min. of Women
Affairs

Min. of Women Affars

Min. of Women Afiairs



Fostering Gender-Incluaise Polcies for Ecandimic Desslopmant

Session Outcomes: Policy Issues, Recommendations and Action Steps

Wark
Studio

@ Froblem Statement

Despite established
frameworks, Nigaria
faces challenges in
effactively implementing
gender-inclusive
policies. Fragmented
mnitiatives, waak
enforcement, limited
funding, and cultural
barriers hinder the
translation of policies
info meaningiul gender
equality cutcomes
across sectors.

E@ Proposed Action Steps

a=|3F 1,

&@ Resporisibility

Approach: Policy reform and legal protections for women. Women economic empowerment strategies. Poliical participation

and leadership development. Strengthening Multi-Sectoral Collaboration

Siremglivening accountabiity machanismes: Developing robuest moniloning and evaluation
systems to track policy impact. Strengthen accountability and enforcement of gender-
inchusive policies,

Leveraging technokogy: Using digital toalks 16 enhancs woman's access 1o inancial
e=rvices, education, and job opporbunities.

Gender-responsive budgeting: Ensuring that policies ncorporate gender analysis in
budiget planning and development.

Public-private partmerships: Collaborating with businesses to drive gender equity in
ermploytnent and leadership

C-apaciy-buikding initiathves: Leadership training and mentorship programs 1o ermpowes
Wamen i politics and business

Cammunity-based intenentions: EncOouraging grassroots organisations 1o hok
gowarnments accountable for gender policy implemantation.

Min. of Women Affairs

Min. of Communications, Digial
Economy

Min. of Budiget & Economic
Flanning

Min. of Labour, Min. of Women
Affairs

Min. of Women Affairs

The Ciil Spciety



Fostering Gender-Incluaise Polcies for Ecandimic Desslopmant

Session Outcomes: Policy Issues, Recommendations and Action Steps

Wiork
Stusdic

@ Problem Statement {f Proposad Action Steps

Gender-inclusive policy
progress is hindered by
waak multi-sectoral
coordination in Migeria.
Fragmented efforts across
riiresifes and agancias
result in inconsistent,
inefiective policies,
neqlecting divarsa womean's
needs, This lack of synergy
impades equitable
development and
sustainable gender equality
CUlGCmEs,

Appeageh Palicy redarrn and kegal prolections far wormen, Waomen sconomic empowarrmend strategies, Strangthening

hulti-Sectoral Collaboration.

Inter-rinisterial task forces: Establsh cross-secior commitiees to integrate gender

perspectives into & policyrnaking, Develop an integrated framework for cross
sechar coordinalion an gender policies,

Pulc-private parnerships: Engage DUsSINesses 1o supeort gender mclusicn
thraugh targeted corporate polcies

Institutionalising policy coordination: Create long-term frameworks that formalise
cooperation bebween different sectors

Capacity-bulding for palicyrmakers: Train governmant officials on gander-
responsEive policymaking.

ACoountabdity structures: Set messurable goals and periommancs Indicators for
;:]I_!IIIJI'_'r palicy implementation

Slaketakder angacEmeant: Eriancs ergogament Delwan GIarmement ageancias,

private sachor actors, and civil sociaty.

hin. of 'Women Affalrs

S bo President on Policy
Coordination, Min. of Women
Affmrs

I, aof Wermean Affairs

SA to President on Policy
Coordination, Min, of Women
Allars

hin. of Women Affairs

My, ol Wormen Allairs, Prvals
Sector, C50s



Access to Quality and Affordable Healthcare for All

“, budgetany
allocation o health
has historically
been below 5
percent, falling
short of the Abuja
Diaclaraticn of
2001, which
stipadated a
rrinimmsm of 15
prcent —a langet
sirangly advocated
at the NEE."

Session Background

MES #30



*Thera should be a
harmonious
strategy
framework 1o
ensure guality
senvice.”

= Laz Ude Eze,
Folnder grd CEL
TalkHaaltr&ja

Acsaas to Cualkty and Affondable Haalthcane 100 A

Health insurance coverage gaps undermine quality and equity in healthcare service delivery in Nigeria

I55s0s | chentifbed

Brain Drain in the Haalthcars Workforce: Nager nifican

Limited Access W health Insurance;

' ral Areas & i . |
]
4= g T 1
! nadequate Funding al percent
Chi {atad By Fiird (¥ |
Eaps In Healthcare Cduality and Standards: [here ik aali . . AL et o LA
¥t
) - Weak Accountabeity and | ranspanency WAk

ta o tiwe I =] (: I
Infrastructure Deficits in Primary  Healthcare Faclities F | K
o . . .

L il

“There is & need
For increased
accourtability and
fransparency in
the insurance
schenme,”

- Franck Lkwulja,
Heakh
Economist 2
ivadd Heallk
Oirgarssation
RHO
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Session Outcomes: Policy Issues, Recommendations and Action Steps

Wark
Studio @ Problem Statement {f Proposed Action Steps 6® Responsibility

Approach: Develop integrated strategies 1o invast in healthcare worklorce fraining, improse warking conditions, and
creaie policies that atiract and retain both local and diaspora medical professionals

Allocate ore Dudgetan resources Iof healthcans worklonse desselonment
Migeria faces a persistent focusing on Iraming, capacity building, and nfrastructure Fmprosement
challenge of medical brain

drain, with a significant
I"IL.IITII':IE'T Df [Fﬂil"IE{I healthc:a re niroduce m El"ﬂﬁh.'.f':,' |.'.I-.‘.I.=.| -||'-.'-|||1I|'Ig servipe for health p'nf&ﬁamnals before

professionals migrating B
abroad in search of better

b ':'F'p:'_rtum“es"_ '_:’n""E"_t"-" oy Simplfy registrabion processss and address customs barmiers o attract Migerian

Liram working conditions, limited medical professionaks in disspora to return to practice in Kigeria.

carear growth, and

inadequate investment in the

health workforee, Strangthan pubkc-private parinerships (PPP) 1o ncentivise daspara health M
ireastments.

hin. of Heslth and Social Welfare

Min. of Health and Social Welfare

i, af Health and Social YWellane

of Heglth and Social Welfere

Huild multi-sectoral stakeholder platforms to inform health workforce reforms Min. of Health and Social Welfare




Acaas to Cualkly and Affondable Haalthcans

foe B
O

Session Outcomes: Policy Issues, Recommendations and Action Steps

Wiork
Stusdic

'@ Problem Statemnent

Migeria has one of the
lowest health insurance
covarage ratas glatally,
with a disproportionate
number of vulnerable
populations lacking access
to affordable healthcare
SEMICES,

rﬂ Proposad Action Steps

ﬁ Responsibility

Apﬁm: Slra_:"-gl"-e}"u linancial pratechion mechamsms far the vulnerable Ihr-"_“..,.rgll InGreased MSUrEance COREFaE ]

improved funding and governance of the Basic Healthcars Provesion Fund (BHCPF)

Make health msurance mandabory for all, with subsicies for the vulnerable

Haese ':I:I"E.ﬂld:‘ll‘_.l"_. Hevenue Fund allocahons 1o the Basic Healthcare FProvsson
Fund (BHCPF) from 1% 10 2%

Implement a robust, transparent accountabiity framewaork for fund disbursement
and utilisation

Oiffer tax incentives, for hegith sector ineestors

Scale successiul insurance modeks for natiomyide adopdan.

Enhance Mational Health Insurance #gency's regulatony ovarsigihl and public
engagement

Min. of Health and Social YWellans

Min. Of Finance, Matonal Economic
Cioumncil, Mational Assemibly, Min of
Health and Social Welfare

M. of Finance, in, af Health

Mig. Imvesineent Promation
Comrmission, Min. OF Industny, Track
& Irmvestment, Min. of Health and
Social Welare

M, Provate Sector imsurance
arganisatians

MHI&



Acasags 1o Ouaity and Alfondable Haalthcars ko A

Session Outcomes: Policy Issues, Recommendations and Action Steps

Wiork
Studio @ Problem Staternent

Migerians face significant
bamiers to acoessing quality,
affordable healthcare,
particularty at the primary
health care {PHL) lavel
where infrastructure deficits
and inconsistent care
slandards persist.

Proposad Action Staps

Approach: Establish a unified, enforceable healthcare quality assurance framework supporied by community-based

govemance and public-preate parmersnips.

Dievelop and implement & Strategc Quality Assurance Framework

Erlorce Sechons 13 and 14 of the Mational Health Act 10 Set miremum standands
and address penallies for non-complanca

Emporwer C50s and community health commettess to monitor healthcars delivery,

Collsborate with regulatory bodies, scademic institutions, and legislators to align
efforts in ensuring access to quality and affordabile healthcare for all,

Engage community-based patent medicine store operators and private providers
0 stremgtiven rural health systems

EHI.'.-HI'II.'! community health education campakns and patient mynts awareness.

Strangthean willage health commitless, aducate citizens an healthcara quality, and
promode accountability at the community level

Improve infrestructure in PHC faciliies throwgh FPPs. focusing an water, power,
and sanitation

Min. of Health and Sccial Welfare

hin. of Health and Sccial YWelfene

hin, of Heglth and Soclal Welfare

Iy, ol Health and Social Wellanae

Min. of Health and Social Welfare

hin. of Health and Sccial Welfare

Mational Orieration Agancy, Min,

of Health

Iy, &l Health and Soecial Wellane



Bridging Gaps: Framework for Mainstreaming Youth-Inclusive Policies

+ N5 Bala Anne Moubuisd
“f ceat at the table = [f .|::":| .I Bia Ibrahir
i% nol enough;,
YOUM pacpis need
to ba empowersd
to shape the +  Ms Chinenye Uwanaka;

decisions that
irnpact theer lves.”
Chinedy Ezs Session Background ) . _ _ « s Chimd Nallak
Diepuily Business

Editor, THISOAY

Mawspaper . ;
' ® A Fiolirm O sl



Bridging Gapa: Frameark far Mainsireaming Youth-Incusive Polcies

True engagement is a two-way street. Policies for youth must be shaped by youth

“Without accurate
cata, wiar'ne raredy
guassing. A robust
youth database is
essentlal for
rreanirigiul
prograss.”

- A Muss,
Comiminity BMansmes
Masarawa

S5DEs Aliance

Isees |dentifed

Youth Exclusion in Gowemnance and Policy: 54

Inadequate Data for Planning

Marginalisation of Vocatongl Educaio

Funding Inecpuealilies

neffective  Engagement

Mechanisms;

“4 lack of bellef In
pradictive science
and advisorias
diedays timely and
proactive actions
by policy actors,
often until it is oo
late.”

Ay Grema
Seniar Pragramimea
CeScar, Agriciibure,
Bib and Msilnds

Laies Founaston
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Session Outcomes: Policy Issues, Recommendations and Action Steps

Woark
Studio @ Probiem Statement & Proposed Action Steps d® Responsibility

Approach: Institulionalising youth offices, devaloping mantorship and leadership pipelines, promating expariantial learning,
and ensuring equitable distribution of resources across all government levels and sectors.

Imstitutionalise youlth offices al al government keveals with cisar mandates, stalfing,

and budigeds for youth nclusion in policy. Min. of Youth Development

Migerian youth face systemic
exclusion from policy
farmulation, decision-
making, and socio-econamis  Create a pipeling for future youth leadership through academies, training, and
processes, fueling rerasentation pathsays

vulnerability, radicalisation,
and high unemployment.
Despite their majority, they
are a political minority.
Effective youth inclusive Ensurea fair distribution of wowth programmes and resources natiormide Min. of Youth Desvaloprrent
policy guidelines are

crbically absent, hindering

global competitiveness and Craate advisory councils for yauth within goverrmeant institutions. Min. of Youth Desaloprrent

sustained economic growth

Chenveop meniorship schames in punbc and prvate Sectors [or eadership and career Crifice of the Hesad of Civi
guiciance, Servica

Min. Of Youth Development

Promate expenential leaming [internsnips, apprenficesnips) across ecucation and

Min. of Education
Indistrees, inchsding hand-to-reach youth B

Mandate wouth quotas n leadership roles across pubic and privalte seciors. Kin. of Youth Developient

Build capacity of voung people by upgrading TVET facilities and curnicida, providing
sehalarships for students pursu ] lechrical skillg and creating Min. of Education
dpgranbcashp programimes.




Bridging Gapa: Frameark far Mainsireaming Youth-Incusive Polcies

Session Outcomes: Policy Issues, Recommendations and Action Steps

Wiork
Studio @ Problam Statement Proposed Action Steps .9@ Responsibility

Approach: Establishing dedicated platfiorms for young women's woices, adwocating for gender equabty, including youth on
boards, conducting community town halls, and creating experiential leaming apporiunities in public and private nstiiutions

Create platforms for voung women's voloes i decision-making through consultaticns . . .
F young g 4 Min. of Women Affairs

Lirnited platforms and and leadership programmes
inefiisctive mechanisms
prevent meaningful youth Strengthen advocacy for gender equality and engaging male champions. Min. of Wormsn Affairs

angagement and
participation in decision
making and socic- Incluge youth representatraes an punb: and prvate secior boands, Min, of Youwth Devslopment
BLOndmIc procasses. Thir
viices remain kargely
unheard, confributing o

exchusion and hindering
national development. Establsh experiential learming programmes and shadow instintions in MDAs and the

private sacion

. Min. of Youth Devslopment
Conduct strategic town halls in undesreprasented Sommunitises, ‘ o

OHCFS
Robust mechamems are

needed to empower youth
and ensure their active Fiorm multi-stakeholder wouth councls, bin. of Youwth Dewslopment

irvalerment in shaping

Migeria's future.
Develop dightal platforms for rea-ime feedback and dealogues MITOA

Crganise annual reniews 1o assess and adust youlh policies, Min. of Youwth Desslogment

T
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Session Outcomes: Policy Issues, Recommendations and Action Steps

Woark
Studio @ Problem Statement {g' Proposed Action Steps 5@ Responsibility

Approachc Create a cendralised, disaggregated national youwth detabase with interoperable and inclusive data categornies,
establishing an open data platforn, and developing robust monitoring and evaluation systems with cear indicators

Establish a central national youth database with disaggregated data (gender Min. of Youth Den ¢
The absence of current, disability, location, etc.) in. of ¥outh Developmen
accurate data on Nigeria's

yauth, coupled with multiple Ensure data categon s=ation 10 mclusiily (persons with disabilitlies, women, arsans, Min. Of Humanitarian AffEirs

conflicting databases, alc. )
saverely impedes effective
monitoring and evaluation Ensure data Inferoperaldity and s active use for evidence-based policymaking MNES

of vouth-inclusive policies
and programmes, This lack

af robust ME&E frameworks Eslabdish an opan data platfarm on wouth imgact and dguality [or ranspansmcy. Min. of Youth Dessopment
hinders informed planning,

EE'_:_'-“'U“[E'I'-:'"”Y- 3"'1'_1 the Develop robust monitoring and evaluaton sysiems with clear indicators and OSGF

abl“tf,' o measure impact reporiing mechanisms

and drive effective forward-

locking decisions. Partner with universities and tech firms for reakHime data aggregation. flin. Of Educetion

Conduct periodic natiomyide sureeys targating youth demoagraphics and informal

cactars. Pin, of Youth Development




"By creating
spaces for shared
EXpenences, an
bdirg S Logpethes
individuals across
ethnic, religious,
and social divides.®

- NES#30

Driving Social Change for Economic Growth through Art

Sesgsion Background

Driving Social Chans - for
Economic Growth t -, ugh

] Tuesday, 15th October, 2024 (L) 2

Mz, Mojbada So8BMya;
Dl

= i 't - ..
of. Efuce Lo bREknes,

Mr ifesinachl  Nwanyermas

Issuas ientiied

Limited #Access to Funding:

Poor Global and Local Represantation



"Tobaa
COMEMpOrany
artist, you hawe to
change wilh the
time and et new
idezs come in”

Eiruce
Cinabrakipena
Professor of Fine
Arts

f -
=l = MESG,

“Wa've noticed
there's & gap in
funded creathsty
in Africa. Itis
wary difficult for
artists or for
Creatives to
AccEss grams, 1o
access fumding.”

= |fiesinmch
I'J.-ualrl:,.l:_l'?.'.-u
CED. Africa Art
Fund

T



“Art creates an
image, and that
Image brings
frisndshan, That
friendship brings
barsiness.”

Eiruce
Cinabrakipena
Professor of Fine
Arts

Financs

through

“The only thing
halding us dawn
is & lack of
furnddimg, not the

lack of crestivity,"

- esinachi
hauarmyanwu
LELY, ATica A
Fund

TE



Driving Socml Change for Boonomic Growth through &t

Session Outcomes: Policy Issues, Recommendations and Action Steps

7

@' lssues afa  Recommendations Action Steps a® Responsibility

Infrastructure
Devalopment

Dvelap S Infrasiruciure Baild museums and Gallernes across Slabas. Govemmeerl and Priviade Sacbors

Mirestry of Arls and Culhura, Mationa
Strengthen Policies mplamant Policies far the creative soonomy ghat - bbbl
Ancoambly

Enhance Supgor for Artists Tovide grants, matenals and healthcara for Artisks. Gvamment and MNECs
Address Rural-Urkan Disparilies Priegaree and gromolé Fadilional &nd camemporany A Cullural lsituions &d Communilies
T T e g l= Increase Publc Engagement Qnganise fastivals and &t exhibiions Ewvani Organisers and At Bodies
Wmic Lon Glcal Art Promotions Mariat Migarian Ar intarnationaly Export Aganches and Artisis

Education Integratian ncompcrate Art in School Comiculal’ Surmculem Wirestry of Edication




“The private
sectors polentia
B0 O IimCna i g
solutions in
healthcars,
ediucation, and
niutrition remainsg

largehy untapped,”

MES #30

Strengthening the Private Sector's Role in Advancing Child Well-Being in Nigeria

Sassion Background

-
=

-



“Childran ane nal
the appandix of
human
development, they
are at the core of
whal we have 1o
deliver”

Kitty wan der Heijden;
Diepnily Execulive
Dhiressior al
Parnarshios, IUMILCER

Strengthening the Privabe Secior's Role in Advancing Child Well-Being in Migeda

Limited engagement, fragmented CSR, and data gaps hinder progress in advancing child well-
being in Nigeria

I55008 | chentified

Limited Private Sector Engagemeant: Many private businessss are

M IRy ImaCsed IOMesSing « o ‘wWeharg SIS, WL Tredr
mediarh i AnAtian o ki . FrinibesrEnt At A7

- - 4 - ke e . = Forr k= -y - . Tl - .
INtappec Thiss s Qpporiuniees hor sUs 3k pack thr

Fragmented CSE Iniialhves: Exsl CER  efor I

I rding ind sho iCK | i roade L
ja i - Th fits [

- ——

Security and Political Instability: Businesses face risks operatin
:onflict=prone of  poliically S hak 1]
-rantatiees af «hild e l prosdIrams in area whara the nead

I
=1 L=

Lack aof Awareness aboul Economes Bemnedils: Businessess n

| walfare as charit ather than a kang-term investment. This lack

Dala Gaps and Impact Measurernent: Inadequate data colection

- - - — P I N | EY-.. J—" - £ =hild
ders B cnoariU ties for strategic inwohemeant M BNaENEIE oer the abilify io assess the efi VENBEES Of chid
[ MO0 ] I
¥ ¥ Wi Fefi j f klliy i i y
i . i . 4 THE
il slak -
- TRE. 1 el 1 1 I I I

a=3F <

“Let's innovate and
heanmss e
peotential of
technology to
make education
accessible for all,
but particutarly for
thosa that ara
most
dizadvantagped
among the many
desadvantacged

paopie.”

Tayo Aduilaju
Chief Ensculive
Citasar, NESG



“*Parinerships
bebsean
businesses and
QOARITIFT Wt are
the comerstona of
sustainable child
well-being efforts

a

WES 830

Collaborative partnerships, CSR alignment, and regional equity are key to advancing child well-
being in Nigeria

Hecommendations

“Adddressing
recponal
disparities is
essential to
Creake egqua
opporunitias for
avery Migerian
child.”

NES w30




Strengthaning the Private Sectors Robke in Advancing Child Wel-Being in Nigeria

Session Outcomes: Policy Issues, Recommendations and Action Steps

@ Issues

,.é%.. Recommendations

E=tablizh famal lrameworks far
collabaration between stakaholders,

Encourage long-term CSR strategies
focusad on chikd well-being

Ensure safety of privata secior achors
in confici=prons arsas through
parnerships ard prolocols.

Highlight the scanomic returns of
imeesting in child well -beirg

Implement systems far data collection
and analyss on child wel - being

Lesarage refjious certres as infarmal
laarning spaces.

Action Steps

Devsop Public-Private Parinerships (PPP3) 1o align child welfane poals with
private gecior affors

Map CSH programs to national pionties, such a3 education, heathcans, and
rigtrign

Devnlop security prodocol and engage beal communiies for safar chils
focused inbervanbons.

Launch advocacy campaigns to educale busnesses on long-lerm benedits

Collaborate  with Iocal gowvemments and  mesearch  institutions 1o gather
acliorable data

Integraie educalional niiaiives inbd religicus irelitutions 10 neach oul-oF-achool
chilclren.

d’® Responsibility

Goreiriimedil, private decior, NGO, and UNICEF.

Presate saghor, MNE0sE, and Federsl Ministry of
Wiomen Affars

Gowemment, secunity agencies, and NGOs

Goeemment, advocacy groups, and RGOS,

Prwaie sector, research irstfubions, ard local
COMErMEnts.

Gowamment, religious instiutions, and NGO



Rural Inclusion: A Necessity for Economic Growth and Development

Rural Inclusion: A Necessity o o
#r Econon : Growtia - & Sor, Abubabar Al Baguc
~nd Dev ! nent, 2 . CoriChacptr s, orn

“Empowering
wirn and wouth
with skills will
ghape the fubure of
rurz|

developrment.”

¢ 5. [brahim Hassan Hace

= O Jamiks Bia |brahin

¢ preral Luckos irmbor B3

— Jamila Bic LI T T
Inrahim, Session Background ) ) it ) o |_ =

Pinister af Youth
Curvaloprmiam I niniie Migena ent 1 notant . i I + ¢ ."-.I: Kuhammed Aminu Ch |'r.-'\-|.'.'.:..
= O Bels Afrs
¢ Arr, Kabir lbrahim
= M7, SheriT Bakesgun
= Chisl Anibes Achimugu,

Presicient Matiorsl Cotlon Asseciylion of Nigaris

M cdarator
»  Fanouk Gumesl



“Corirminals unite
baales iy are
warking against
the law.”

hristophes
Musa OFR
Chief of Defence
Staff

Criminals unite because they are working against the law

I55s0s | chentifbed

Saonmecting rurasl
COmmunites to
markets and
egsantial services
% thie foundation of
s e growth.”

— Abubakar Atiku
Bagudy, Minister
al Busdget and
Economic FL||||||||:__|




“Datais the
comersione of
Q00 govermance,
Wittt rediabbe
data, we can'
design policies that
address the neads
of rural
comrmunities.”

- Werni Kake
Partner and Chief
Ecanomist, KPMG

—— | ol
§ . § = HLSG
FLFal Incligion: A Mecesaity for Ecandmic Gaoeth & Developmeant wz""' ] -
L

The military provides the enabling environment, but lasting security comes from equitable...

Recommendations

Invast in Rural Infrastructure:

“The militany
provides the
anabling
amdararmeant, but
lzsting security
comes fram
aquitabla
devalopment and
trust in
governance,”

Promate Social Inchsion; Design fargeted priog fior waomen and

Enhance Financial Inclusion

3 T T T 1 T ] r
Christopher Musa,
Chief of Defence

sStrengthen ety Frameworss: Enhance | N DeEtdwear Siaff

: e A Frai| tv Buikd Lt
Jevelon agncultural Value Chans: Establsh proces
B I=. and I I )
Bridge Data Gaps: Invest in comprehensive data colleclion SYSIEMS  |ccoe oo o e cese, Provide fam
[ o - i rack m ; T, I



Session Outcomes: Policy Issues, Recommendations and Action Steps

@ |s5ues ,nin, Recommendations {f} Action Steps ﬂ,@ Responsibility

Infrastructura Deficits el nrEcivly arkd acee .

Social Exclusion

Limited Financial Expand | i .
Inclusion IncErEar iral papulal a

Securty Challenges X
secunty Challenges X

Weak Agricultural Value = o .
Chalres F iy




“Emergy 5 niod just
about power; it's
about empowering
Commurnities,

OF ARG IMOUSErIES,
and shaping a
susiginable future
for Migera.®

Dawid Arinze,
Project Officer, CHF
Grid Ersndgy will
Diiamond

Ligvel opymant

Iribgfraas

Catal ,'J'i'ﬂ'_.: Economic
. Transfc _.sation th . 1gh Scaling.

e RE 'l, "-Il 'l_l."l" I : ﬁrtl_’
‘ ; F. : a
" -

Session Background

Mir Abiibakar Slivu
Hajia Ali Habilba

A L eaar1 E -y
W% Susan Esties

Rr Dhannd Bniree



Cataksing Bronamic Trarsfomnamon By Scaling Feic

wabla Energy Sokitions in Daprived Climeas

Sectoral inefficiencies, reliance on unsustainable sources, and low investment in renewables hinder progress

Iss0es |dentified

*Partnarships
betwean
businesses and
QUAErTImeEnt arae

the cormerstone of efficiencies in the Energy Sector:

sustainable child
well-being efforts.”

WES 830

"‘Renewabls
ensrgy is not just
a solution; s an
BCOnGmic angina
that can drive
groawth,

I ICn, 8l
jot craatian,
espacially in
undarserved
rural areas:

NES #30



“Rural
glectrification is the
comerstoms of
SOC0-ECONOMIG
devalopment. We
beliewain the
piovwer of
collabaration to
unlack te
potential of
remewable energy
In tramsforming
Ihges,”

WES #30

§ ) . § . § == z HESEG
Cataksing BEconamic Trarsfomiaton By Scaling Fenewabls Enery Solutions n Daprved Climeas P
4

Rural electrification is an essential element for Nigeria’s broader socio-economic development strategy

Recommendations

*Scaling
renewabls
vy i Migena
FrEEns mose
tham just
reducing carbon
emissons. IUs
alout craating
resiliant, thriving
communities for
the future.®

rengthen the Mational Grd ar devalon hwibnid solubons ) NES #30



Catahysing Economic Transiormation by Scaing Renewabila Energy Solutions in Deprived Cimas ey Ry L) ,.“-,E'

Session Outcomes: Policy Issues, Recommendations and Action Steps

A%,  Recommendations & Action Steps 6® Responsibility

Undenutilisation of
rens Bnengy

Lirmstead Pui
Partnerships

Slow pre

clima




The Only
One Thing...

Set goals, create budgets and monitor your spending habits. sterling ng/onebank. [ mcaell 1S




Unleashing
Business
Dynamism

Building 2

Mo

lgniting Innoyation
Hgital
Evolution

Promating

Collaboration




“The global
BCONGITY 15 FHone
intarconnected
than ewer, and with
that comes
wulnerabllites that
demand robiist rsk
mianagement.”

~ Jamie Dirmon,
CED, JPMorgan
Chase & Co.

Fireside Chat with Jamie Dimon, CEQ, JPMorgan Chase & Co.

Segsion Background

A Nl'ﬂl_lllill contnees o navigale an l'_""..'LI'uIIIH -::]k_'l:_'ug
economic  landscape, the intarsection  bebween
intermational  financial  systems  and  domestic
denvgloprment  priofilies  Pas  Decorms  increasingly
critical.

The keadership and experence of global financi
mstilutions  offer  waloeable  insighls  Tor  shaping
Migeria's path toward inclusive and sustamabls
gqrowth, The country TAces a Complex mix iof
apporiunities and constraints, inchuding curmency

volathity, limited access fo finamce for small and
mediurm-sized enterprises (SMES), ard the pressing
need for talent development in & knowledge-driven
SOOI, These  challenges are  further
cormpoundead by glabal markel uctuations, shifling
rnwestment flows, and  technological  disnuption
ACTOES SECions

Strangthening Migeria’s financial systermn
nnowation, sound  regulation,
collaboration—s  Key [0
economic potential

through
=1y | |.'|II|.":|I:'."-FITI'.-'E1E
urkscking kong-tenm

a=3F <

Pangdlial:

= Mir tamia Dimon
Charmpn and CED of JPiorgen Chese & Co

Moderaton

= Mr Dapo Clegunju
Meraging Direcior and Heed of Weal Aica al
JPAGagan

Glabal best practices in resilience, adapdability, and
inchsive  financing models cen affer  relevant
kemsons as MNigena seeks o expand access 1o
capital, enhance regulstory efficiency, and foster
innovation across s economy.

Bridging oghobal expartise with local realities is
gasential for driving fransformative change and
poEtioning ""']I'ﬂl_!lli_'l a5 a cormpebtive |;Ii,'|:,n:_'-r in e
global economy.

IESLFUpPCd g
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iy

“Technology is the | 1 i i
great equaliser, BCconor I rna face nded risks dua to depandanca
bast oniby if we o

BNaure access and

adoption for all,”

“Good regulation
fosters innovation:
bad regulation
gtifles it. The

external markets and foreign capita

. Dalance 15 critacal.”
echaoiogy  LRsrupbic

— Jamia Dirmon, — Jamaa Dirmon,

CED, JPMorgan CEQ, JPMorgan

Chase & Co Chase & Co,
eadershin Lmcartalnty

Financial Inclusion



‘Leadershipin
uncertain times
requires clarmy
rasiliance, and the
courage to taka
calculated risks.”

= Jarmes LHrman,
CEQ, JPMorga

)

LLAEE5E G L0,

In an unpredictable environment, leaders must exhibit clarity, steadfast resilience, and courage

Recommendations

ﬁ[-:

1y
£

“Financial sysiems
must be inclusive
o drive true
economic gromwith,
Everyone desenses
a soal al the
labla.”

Jamie Démon

Chase & Co



Session Outcomes: Policy Issues, Recommendations and Action Steps

@ lssues

Geaopolitical risks

lechnoiogy disrapbon

Regulatory challenges

Leadership

development

Financial Inclusion

bk

Recommendations

@?’ Action Steps

Ministry of Fnance, Central Bank of Migeria

Minisiry of Communications, Private Secior

a7



“Africa must
firance: itself, mo
ore &S will sobse
our challandges for
us which is wihny
collaboration and
innovation are
critical”

- Arrina Mairsa
Group COO, MRS
Holdings Limied

Fuelling Growth: The Future of Qil and Gas

Sassion Background

M=, Arnina Maina

Mir. Phillip Mshelbila

Mirs, Claide Wiliams

p:lid



“Without energy
POET, W Cannot
urlock Migaria's
BCONOMIC
potential, it s &
comerstone of
industrial and
small-busingss
growth_®

Philig Mshelbila
CEQ, Migaria Lk
Lirmiag

Africa needs to generate funds and adopt localised approaches to facilitate its energy transition

5300 | chentified

“Energy access
and security must
corme first. Bafora
fully transitioning,
we nesad o

P P CIF
FeSOURCas
responsibly.”
drestructure and Security Concemns O O b
Managing Direcior,

Shell Patroledn

Denaiopmicnt

Recommendations

Sequlatory Clarity i i tewry f } lent Betenion and Devsloperenl



Session Outcomes: Policy Issues, Recommendations and Action Steps

@ Issues 3%. Recommendations

Lack of regulatony
transparency

Inadequatea Irvesimant in Infrastructune (inclding
infrastructuns tacmoogy|

Brain drain

Imvestment and

. . Easing Financing Cornstramts
Financing

Lenw trust im reguiator
by Host Communities Callabaration and Ergagemern.
and prive

Action Steps

Creaie publ C-pnyaie partnerships 1o und lange-scale propcts
Engage Iocal financial nstilutons o desipn argeted funding products for the ol
and gas ndusiry

Sarenglhan parirerships betesen [CCs, Iocal companies, and the govemment bo
drive project firancing and execution .

Engage communilies o ensure shared Eenefits and imprawe sacurily |

Establish consariums for lanje-scale projects o dietiboate faks amnd masiomiss
ES0UNGES

Gowvermment, Relevant Regulatong
Beodiesifgaencies. and the Organised Prvate

[Ty
= ot

Graerrmment, Privale Sactar; Intermations
Wl Companies {1CC8], and Deyel opimant
Partrars.

Govermment; Privade meesiors, and
Finsancial Inshibrlions

Gowerrrmenils 10Cs, Enengy Companies and
Communily Stakeholders



* .. Nigeria must
impdamment
dalibarate and
foreard-iooking
strategies.”

- MES#3)

Global Value Chain Integrations: Catalysts for Growth and Employment

Sesgion Background Recent challenges. including the

Mr Lesnard Armyarmau

Mr Abiola Laeal

Mrlke Chioke

Mrs. Ayodele Olojeds

1A



“ e I Takes very
littha to aciually
train Nigerians to
do what evenyone
else does around
ithe workd,”

- fynal Hessan
FoungieriCEC,
Cuisource Global

Giabal Value Chain Imegrations: Cataksts for Growih and Employmant w :ﬁ| E mi'i

Collaboration, innovation, infrastructure, and upskilling drive global integration

Issues |dentified

Infrastructure Deficlt; MNigerda's infrastr

Collsboration Deficiencies; Limied collebaors

gealability, Several pane " collaboration
boration Bedwesn public and poe i5.|'||:|-lil.lsT'||'|'I1h
y i 55 Sysli government; it's
) o Compete ol with valee chains.”

Human Capital and Skill Gaps: The session highlighted a - Abicla Lawal,
ol behwesn Nioeria's educationa tervnies mnd indust CEQ Etamia P
e v e Folicy Inconsistencles and  Regulstory Bamiers:  Participants

" " N
fnead [Meesnife 3 t ararduEie onulation. rmarms Bek ok
L8] . sal L LN L L iy : Lo [y o | r— el el e oy Sl o el Ll &t
= 1 [; 1 THE 1 dno requidl r

ekills for miemational markets.
Fragmented Data Ecosystem: HNigera's data ecosysiem faces .,'._.:. cansing and comp
[ (R = R [ B whEruhhEalinn SIS AR IS Acrirals

Deficiency in Standards: Migeria's leck of adherence

Financial Risks and Valatlity: Dependence on valalle &l and ga nrevenis  effective  integration, resufing  in ke trest fror
merkets execerbates economic instehility. The impect of foreign A

exchangs  wolablity  and  inconsistent  policies amphlies  the S poris



“An unraguiated
industry is & recipe
for disaster;

reguiation fosters
sustainable profit.”

- Leorard Anyarma,
Exacuihe Direcior,
=Sarp Afncs
Intamaticmal Limiad

Giabal Value Chain Imegrations: Cataksts for Growih and Employmant

Enhance policies, infrastructure, skills, technology, and collaborations to leverage global value chains

Recommendations

E=stablish &

diesakapmerial

Promote Policy and PRegulstory Consistency;
goearnance framework thal ensures Consistency n
poicies and minimises  disrupbons  caused |.'-':.' sominisirative
I'.|'|.'|I'|;'|I'!:-' The session EMPNESIEed e need 1or streamlined and
fransparenl  regulalony  processes, proposing  capacity-building
programmes for regulatory agencies, supported by the private
sacior, o enhance compliance mechansms

THF‘i_.'IL?I.s_ld juman Capital Dewveloprment:  Implemant sbrochored
|||.'.‘=~-"||||"|;l PrOJramimes ang ned with both local and el als markat
demandds he  Sumemit
procrammes that leverage intermational parinerships for skils
transfer and market access o meat II'IZZ..=\.|':,- reels

whcated  for  systernatic  upskilling

Invest in  Infrastructure  Development:  Friontise  sfrasiructure
Inyesbtmants '.'l:."ll'.'l..l-\.lrl'.-' In  fransporfabom, power, and l'.'l:.i'.i.'ll
connectivity, to reduce procuction costs and improve market
access, The session  emphasised the mportance of Public-Private

Partn =rships.

strengthen  Public-Private Collaboration:  Collaboration  acrass
sectors and levels of government was underscored &s essential.
e pared  highlighted e SNGEgIng Shate
governments 1o exacute GVWC integration sirategies mare effectivaly
amd foster localised growth, Colaborative efforts in seclors ke il

pakm production in Bdo State usirate how Sysiemic approaches

imporance  of

can drive indusirg-wide grossdth,

“For businessas to
thrive and grow,
wie st not forget
that the macro-
aconomics of the
amirorment has to
wark,”

= Bbiola Lawal,
CED, Elefma P

o=3F <



“We must look at
alate-lesel
siralegies to drive
redl sconomic
development.”

lee: Chioke, CEC

Alrrras]

. -?.-.. | _- .
Giabal Value Chain Imegrations: Cataksts for Growih and Employmant wz @ ""E"

Enhance policies, infrastructure, skills, technology, and collaborations to leverage global value chains

Laversiny the Economy through Strategic Value Aadmons: P

"Rather than
focusing on
Forelgn Direct
Invesbmant, we
should start paying
attention to our
value chaing,
whene we have
more compseditive
Establish Workforce Data Ecosystern: Implerment a i ; i sl itk 1 ; blifig ad-.ramagep.l.E:II

Leverage lechnology Tor Compabitive Advantage

abhiola Lawal, CEC
Elama Fic

' ' . Establish Framewark fof Standardisation

Institute a Disaggregated Financing Struciurs =10 I roduct ricE nd rkfar } arhar



Global Value Chan Inbegrations: Calalysts for Growth and Emplayment gy ==

Session Outcomes: Policy Issues, Recommendations and Action Steps

@ Issues a2 Recommendations

Invest i Infrasiruciure Developmenl,

Barmiers

oy in Standards

Action Steps 9® Responsibility

Mirsiry of Education.

Corozs Minisiry.

* + &

*  Deeslop a muBi-tersd fnancing ecosystem, incorparating wenture capital
piteale eguity, and Savereign wealth funds 1o caler 1o vardng risk kvels,

" icentiviae Gresanfield investmenls 'with tailoned polcies, enablimd innovate
profects 1o accass the capilsl needed for scalabibty and Qiobal competnivaness

= Colaboralion &crass sachs

s ared lesseds. of gereemment.

Dervalap cantralisad dala aggredatian plattorms, mlegrabng MYSC, university, and
wOrkionce recorcs 1o malch 1elent with ndustng needs

. tstablish regulatony framensarks and capacity-bulding programmes 2 anfonca
qizhal slandards acres Indusmes
+  lmeest in cerification sysiems for products, serdces, and workioroe skills



*Technology is no

lomger optional; t's

the differentiator In
a competithve
markat.”

Hamcy |lioh-hinaii,

4

MNavigating Business Growth in an Era of Volatility and Uncertainty

Seasion Background

-
=

-

106



“Requlation should
b an anabiar, not
a barrier.
Simplification is
key."

- Lipuraga
Linadagbany;

Issuses | dhentifbed

“Buliding local
suapphy chains isn't
just about reducing
costs; it's about
puilding

resisence,

— [ kechi

107



Predictability is vital for business success; a stable currency policy underpins sustainable growth.

Hecommendations

'Businasses thrive
cin pregictability. A
stable curmency
polcy 15 thia
foundation fos
sustainable
groati,”

“Irveesting in
people i investing
in the future
Retaining talent &
crilical for
competitrvanass.”

Crpenamilca Adeboye:
= Modupe Hadri; k . e B




Haigaling Business Growdh in an Era of Valaliity and

Urcertainty

Session Qutcomes: Policy Issues, Recommendations and Action Steps

disruptions

Currancy instability

Talent retention

Regula mple

bl s

,ﬁgp, Recommendations

Build beal supply chans 1o reduce
dapendance on imgorts and mitigate
hoinEl riskes

Imptamant siatka and fransparant
CUTENCY polices 1o encourage
investrments and aperational continuity

Ireesd in workforce deselopment and
prnide campeling neenines for takem
FEDE DN,

Sireamline and digitise reguiaiony
Processes 1o remese Daltlenecks and
foester innoreation.

Promole widespread access 1o digital
iaols and infrasinciue o enhance
compelbyenass.

Doy targeded programmes 1o support
wiomien, youih, and rural entregrensurs.

Action Steps

Irteesd in infrastrociune and logistics Sysbams
Provide incentives for local seurcing and manufaciunng.
Foster pubic-privata parirarchps In logeEics

incre:asa forax allpcation for essential indusirias
Dipvlop long-term policies 1o stabilss the Maima
Engage stakebalders far consistent feedback.

Extabiizh leadership and menlorship programemes
Parirer willh universiies 1o craale skil-specilic gipedines
Offlar ta inceniises for companees meegting in workfonsa developmant.

Creabe single-windaw systems for business registration and compliance
Feview and simplify cvertapping regulaiions
Liza gtakeholder engagament 1o co-develop suppanie polcies

Provide tax breais for businesses adopling technology.
Expand brosdband indrastniciune in rural and undensenesd areas
Partrier with 1ech nology finma. for iraining programemes

Laurch menorship and funding iniliatrees for manginalisad groups.
Irmcdede nural busiress prianilies n national economic pobcies
It in rural infrasinictune ba ensune egquitable growth.

L

Ceriral Bank of Migena, Ministry of Firancs,

MinEley of Labour, Privale Sechar,

Mnelsy of Trade, Corparale Alars
COommimi s o,

MITOA, kirisiry of Commurications .

Minitry of Women Alfairs, Minisiry of Youlh
Dravelopiment |



The Path to Rapid Industrialisation

" African
countries all
operate at the
primary production
stage, thay
procuce nearhy
gimilar products,
this rehving s by
an non-African
buyers.”

Session Background

h

S N30

110



“Wa nead to start
thinking more
about local
dernand, Speciic
boy aur Gountny.”

- Winifrad laichai,
CED, Bonita Foogs
L i bzt

The Fath 1o Rapid Indusirialisstion

Industrialisation requires infrastructure, finance, skills, policy continuity, and collaboration

|35ues | dentified

“We are a

G Aty of
rmicros. Whils
Macm
developrment |s
pavolal, we rhust
priaritise micra,”

§ . L d
Pl L EE L

Leonard Farouk
L : ’ nng as ' Policy Inconsistancies and Govermancs hang Burmal, Vics
Chatrman, T Sroup

111



The Fath 1o Rapid Indusirialisstion
Enhance infrastructure, finance, skills, policy, and strategic investments to fast-track industrialisation

Recormmendations

Strengthen the Ecosystem for Micro and Small Industries

*Inciustrialisation

dioesn't just

hapgen by chanos,

it's & result of ) _

defiberate and Accalarate Infrastructure Devaloprment
consistent action.” ' ! '

“Infrastruciuns,
hurman capital, and
technoloqy policies
must be developed to
enhance
industrialisation.®

Tala Adeyami I LTERET feane i =

CED, BEPMG Was L V JE& Lol Jrecgation nd mvest In Skils Devslooment [ BTl Winifred [sichet;
Adrica perd I I i ad reintroducir ar CED, Bonita Foods
Limiten

Slralagically Prioritise Specific Seclors for Invesirment
'y

Ersure Policy Continuity and Implamarntation

112



The Path b Rapid industralisation

Session Outcomes: Policy Issues, Recommendations and Action Steps

Hurmai

Issues

,ﬁﬁn, Recommendations

= Strerglhen the Ecosysiem Tor Micra
and Small Indusries

" sirategically Priceitise
Sactars for Irsastmeant

Jpecilic

AccakErale Infrastrociore Developmenl.

Enhance Acoass 10 Finance

Ensure Palcy Continuiby and
Implementation.

Invest in Skils Davelopment

Action Steps

Fostar tha devalopment of shamed infrastruchure, such s indusiral
chusiers with common faciities for power, warehousing, Iogistics and
apgregation framework.

Fronide targeded incendives Tor larpe corporations o menbar and
miegrate smaller plavars into their walue chains.

Pricrlisa siratagic: invesiments In Bgro-processng. pedrochamecals, and
solicl minegralks

Ersure walue addian b raw matenals

Pricritize powser generstion and trans parabion,
Establish industrial clsiers or hubs wilh bath hard and  sof
rifrasiniciune.

Expars francial tools B invoice dscouming and enhance microramncs
ECNEMmes.

Increasa undng for desssopmant inance nstuons such &S S0 and
Bl

Insliltionalisa framework 10 implament plans lke the Migana Industrial
Raurligion Plan (HIRF across sucoessyve adminisirations

Mcree ay from a “hias for rereention” o focus on executing exisling
plare

Reinbroduce amnd modermise vocational reinng programmes o mees
ndusiny demands

Colaborate with prvaie sector players o establish indusing-led training
acaiemies

‘?@ Responsibility

Wirnisiry of Trade and |Insesshment

Crass Ministerial Inbervention

Wrisiny of Fingnce and CEN.
Wirsiry of Trade and Irvesiment

Krisiny of Education

113



Seizing the Opportunities in AfCFTA

“As AlNcA's largest
frea trade area
AFCFTA has the
power to transfom
BCOMOTIIES—i1'5
lirmee Tor businesses
to seize the
opporbunity,

Cgechuioe Modin o
g S Sassion Background



"The AFCFTAS a
game-changer for
African
AribUSEreEsRE,
opaning doors to
newi markets while
empaaering local
larmers,”

- Flone e Tormsa i
Cogsois
CEC, Mazia Co

BTprEs

Regulatory barriers, poor infrastructure, complex payments, and lack of awareness are hindering
AfCFTA's success

155008 | chantifeec]

Regulatory and Policy Barriers:

"Tha AFCFTA lets
us showcase
African creativity
giobalhy, ExEancng
markets for fashion
and
crafismanship.”

Chimwa Exanwa

LELL Leloox Lia

i T ¥ E 1 fi
ITTIELE AL ] AN Lo
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"Africa’s
agricuturzl
FESOLUINCES Can
bacome giobal
products with tha
right strategies
and partnerships
under AFCFTAS

- Temtope Mayequn
CEC, Awvila Maturalk
Lirniled, Migeria

| =
SelAng e Oppornities in A3CFTA 1 J
.'\-

The future of African trade lies in collaboration and innovation

Recormmendations

Harmonise Trade Policies: t her ira

“ANCFTA cpens
new markets and
strengthens
Africa’s food
production
acosystem from
farm to table,"

Invest  in  Infresiructure  Developrment

Chidimma Uizoma
FounderZELQ, Zayith
Food Comparty,

rad 1 I (T e | WA ERES Mlieria

Increase Awarenass and Capacity-Bulding Programs

Enhance SME Access to Financing

Bipf WK e W ek Wt ' Adopd the Pan-Ancan Payment and Seftement System (PAFSS)

116



: Bpizing thiz

Opmortunities in ATCFTA

Session Outcomes: Policy Issues, Recommendations and Action Steps

Lirmitad awaren

CFTA bene

nstitutonal barmers

Ins
infrastructure fo

L imited aci
financi

%,

AED Recommendations

Raise @xareness Among Dusinesges
Atk the opporiuribes and
processes of the ARCFTA

Harmonise irade policies and remous
non-Larl banriers ba sireaming oross

pordar rade

Frvest in frareportation. kgistics, and
digital Infrastriciure [0 enhance
Crss-Dorder trads

Creale and pramale nrovative
Triancing mecharisms 1o sUppan
EMEs engaging in ACFTA marksis,

Implement efficant paymeant and
sattement sysiems to faciltata
srnpath cross-border ransacions.

&' Action Steps

Orpanise  natioresicke  workshops, campaipne, and  capaciiy-Duilcing
EFEEEIONG Ior Bsinesses

AICFTA pralocols.

Davelop & regional infrastruciung improvement plan and priortiss Tunding
for critical trade routas

Laurch dedicaled SME funds, public-private parinerships, and impecl
inveatrnen platfiorms.

Expand the usa of dgigital paymant platforms like PAPSS (Par-African
Payment ardd Setiement System)

ﬁ Responsibility

Federal Minigiry of Trede, Regional Eoonamic
Lomminities, Frivate Secior Associatians

Mational Gesverements, ACFTA Sacrelanal,

Alrican Linkan, Infrestmiciune Development

Crganisations, Mabonal Gowammanks

Dyl opmeant Barks, Pricale Sactar, AICFTA

Secretariat

Afreximbank, Cemiral Banks, ARCFTA
Sprredarial

17



", .- Bystemic
challenges st
prévant the
industry from
miesting demand
with migh-guality
lacally produced
medicines.”

MEE #30

Is the Market Ready for Increased Local Manufacturing of Medicines?

Session Background

118



CACOESS 10
transparant
funding is one of
the key challznoes
In the hiealth sector
e T chalhenges
regarding data
availability,
crecinlity and
agGuracy .

- Kehinde Kenny Ofo
Haad of supphy chain,
Rrreal Part Hosptal

1 =
= HISG
ls the Markat Ready for Increased Local Manutactuning of Madicines? w.::...., E -

Import dependency, regulatory hurdles and infrastructure deficits undermine readiness for local
manufacturing

Issuses | cdhentifbed

“Farallel
importation wil
discourage
domestic
imvestment,”

Depandancy on Imporis: Despie  Migeria's  polentia

- Raphaal Ajan
Head af Supply
Chan, Fidson
Fhanmacautical Lid

Al 0 QOGE Impsred | -1 S AT P Eafies

Gi "We need peopla
| I with the right
i ; i attitwde, skills, and

knowledge to lead
health
procurement. That
15 Wihieh we Can

| min e the rght

Frocurerment | Imeiiciemne

Financial and Investment Eags: The charmaceubical ind

GreEs Mio N =lates re aar malunby leng Ve Tient

T [ Farm o R e=T=Taid dr: i Tala] Tall . - =l Chukwisdi Uche
Infrastructure  Limitations nadequate  road  nebvork mdd ) e o S _" S o ". Country Programeme
. b - i reslE b it ymile any diff " Pl ]l paanirning), s, o IF=A5E Ui el 1a k Manapgar (Higana),

gading to fragquer e o | I LIPS Heslth
Procunament Africa
Project

118



"Lt thee ed-User
is able to
guarantes the
product is of the
righit quality, we
can mat guarantes
the life of the and

User.

Mary Ameh,
Diresclior,
Warehous=ing and
Dkt biition,
Chemonics
Intgrnatianal Migeria
the LUSAID GHSC
PSK Praject

Iz the Market Ready for Increased Local Manutacbanng of Medicines?

manufacturing
Recommendations

Streamline Regulatory Processes: Encourage investmants in the

pharmaceubcal sector through an enabling business environment

Improve port. clearance and product registration ang  simpdity

logistics taxabon across slates

Infrastructure
crdd=chain

Foster Public-Private
Lervaloprriant

Elrage and

Partnerships  (PPPs)  for
Pramade pubdlic=privale colabBaration o
Iransportation sodutkons and invest m road networses

jraf ¥ - i S 111 o i
Wl BTRILHENL] el bl JRIRIE o ensure logistics and

distribtion elciency

Dervelop Sustainable Fnancing Solutions; Work towands a2
miadel  that

fundin ]

ombines publ andd Sechor Imestments

e EE
decreasng relance on danor funds ar
sustanablity. Also, eddress date gaps by improving data colection

A strengthening supply chain

accurate dermand farecasting.
Improwe Procurement Practices: Strengthen
III|'!!!||.I!I'|;| TR =L

the supply chain by
o ensure fimely paymans o suppkers and
reducing inefficiancies n
In mient  health

distribution. Adoot e-procurement systams

Jover shiulions to  enhance fransparency

Boost

Loca

pharmar autica -

Manufacturing of Inputs:

radients AR

| epasure 1o gloal supply chi

Encourage ko
productan
equipment manuractunng to

and

o=3F <

Public-Private Partnership is crucial to achieving supply chain efficiencies and readiness for local

*Public-Private
Fartnerships are
the perfect
wizhicles for driving
technology
adopticn gnd
innowvation in the
public health
supply chain.”

- Abicdun Oyenuga
Sanior Manager ard
rroject Laad, Sk

reemiise

SAance an



I5 tha Market Ready for Increased Local Manufacturing of Medicinas?

Session Outcomes: Policy Issues, Recommendations and Action Steps

@' Issues .931.

Imports

Recommendations

Boost Local Manufactunng of Ingus,

Streamiine Requlatony Processes

Improese Pracuremernt Praclices

.ﬁ Action Steps

Encourage AR Production: Provide t incentves, granks, ar subsdies b faster tha
domeslic production ol aclive phamaceutical ngredients  (APIS),  reducing
deperdency on imports and stabiising supply chains.

Strangihan Fackaging Material Froducton: Invest in revamping Migera's paper and
packaging malenal indusines 10 suppar tha pharmaceunical sachar, neiucing cosls
and ereunng a relable supply of locally sourcesd matansls

neeniivise Pharmaceutical Equipment Manufaciuring: Offer incenlives o companies
praducing ar assamibling pharmacaulical marfasiuring aquipgmeant locally, building
& sustainabla supphy chain and encouraging irmesiment in production cagpacity.

mpowa Port Clearance: Address botlenacks in porl clarance for medical
oonsignments.

Simpliy Logislics Tawalion Acrass Stales: implermenl & unified tax framewark for
logistics operations o redwce cosls for kogistics providers and promate ecient
distnbution of @ssantisl medicines,

Produacl Hegetratian: accalarate product regisirabion timelines o ansune timely
availabiity of health products, Mamufachrers canngt produce without  being
regisiered,

Frofassionalise Frocuremant: Invest in treining and capacity-bulding programs ba
dewelog  skilled procurement professionals in the haslth  sechor,  arsuring
competency-based hiring

rmplernent Framework Conlrscts: Inlroduce framésark conbracis, allowing fesdble
lorg-tarm agreaments that sireamling supplier redations and stabilise the supply
chain

Adogt Technology in Procurament: Prionitise iechnology intagration for tracking,
menigoring. and enhancing transparency in procuramant oparations, particulary for
high-value medcines

a=|3F 1,

0@ Responsibility

Federal Minietry of Indusiry, Trade
A |eecstment

Bank of indusiry (B0

Migarian  lmvestment  Promobion
Commissicn [MIPC)

Higarian Cuslams Serice
Fedaral MiniEtry of Firance
Federal Minitny of Industry, Tracks
and Insesstmaent

Federal Minstry ol Haalih
Federal Minitry of Industry, Trade
and Invwestment



% the Marke Ready for Increased Local Manufachring of Medicines?

Session Outcomes: Policy Issues, Recommendations and Action Steps

'@j Issues sfa.  Recommendations Action Steps ﬁ?@ Responsibility

+ Explore Shared Infrastructurs: Establish parnerships where private  logistics
PreRACErs can sharg wanghousng and destnbubon networks with punic. agences
oplimising Last=mile delvery

= Ireesl in Cald Chain Lagstica: Sugpor public-private collaborations for cold chain
Infrastriciure o ersune pharmacedtical products marmisn guabity during ranst,

= Federal Minisbey of Indusiry, Trade
Eid ISt

= il b - - =i i . ol Bdin [Ty -
l'-r-l:'lélr-'e-; zjdl::r'r?;f:jlln-aeﬂlmmm + Leverage e Presigenbal Inbatve for Unlocking the Heslthcare Walue Chain :?-..ﬂil 1I e
l o ol ; = using
1 PYASY: PYAC provides & unigua platorm for collaboration Betwesn glohal and ¥
Cipvmcpmant i C) o B s - t"";_ < waen ico ¢ Higanan Eleciricity Regulabary

local stakeholders 1o address funding, techrical assist and infrasbuciung
reads N the phamaceutical sectar, % Supar-minsteral Slructure unifes mulipls
povermiment minisires, meguiaiony bodes, and pis sachar represenaives
creating & coondingtad and resgonsive Tramesark Tor Iocal manudacturing growthn
gnd healthcaine BoCessEHILy

Cammission (NERC)
»  Bubnational Gevamiranis

Fadijce Ralance an Donor Funding: Work bowards a funding model that combines
public and privale secior wnsasimants, decreasing rellanca on gonor funcs and rederal Minsiry of Fnanca
strengthening supphy chain sustainakbi ity

Financ ] Develop Sustainablke Financing
mvestment Gap: Solutions

Address dala g by mnproeng data col@chon and repoing slandads ino haallh

faciities, taciitating mane accurate demand faracastng

Inaccurate Dats Enbanca Data Transparency . Fesderal Mirisiry of Heslth




Power Sector Dynamics: Building State Level- Energy Systems

Faciltzrior

Engr. Badije Madu

Hii Sector Dyvnar
= X State-Love

; EYILET

Currant d W
genaration "'.,_"';'_I'-'IFJ‘EF :
capacity is e

estirnated at 3,600
o 5,000
mesgawatts, far Session Background
below the demand

of crver 15,000
megawatts.”

MES #30
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Povwer Sactor Dymamica: Building Stabe Lavael- Enengy Syatams o
4

Nigeria's power sector is hindered by a critical gaps in supply, tariff collection, regulation, and investment

Isgames |dentifhed

Supply and Demand Gar
"Migeria's “Out of Africa’s 1.2
centralised power iriff and Revenue Collect billion population,
sector has falled f onsar B0 million
ove , Africans arain

=1 L 3

oerieyear darkness, lacking

- Belije Madu, ar:r:es.ﬂl b0 power
5.J|:I|_."I:|.'

Powmer Thematic
e Requlator

Lead, NESiz

- Bala Abdullahi,

:_III_'I Y F';J'"."g-' .
“n:'rn;“' =sion Engineer,
: h Transmission
Cormpary of
. Migeria
I 4 Irce (A T A A roart
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Recommendations

"State-leval anargy
gystems are highly
recommended as
the best strabegy

i alkoni' & rvore atrengthening Financial Sustainabilit

effective power
sector. Howeser,
s rLSE rot e
devod of privale
sachor
parinerships,

- MES B30

man Capital Developement

Coardination

"Palicies that
ENQamier
COrTpebilion ir the
Migerian Electricity
Supply Industry will
reduce arbitrany
price hikes and
prica
discriminatory”

= HES #30



L. o
Fower Sector Chnamics; Bulding State: Lewel Enengy Systems 'Wz':“' | @ -

Session Cutcomes: Policy Issues, Recommendations and Action Steps

,q?}.n.. Recommendations @ Action Steps ﬁ Responsibility
Enhanes Reguistian +  Devdop a amonsed fFamework for stale and national collabaration »  Federal and State Govemments and Regulalors,
o = Streamling subsidy distibution for aguily and ransparency = Enengy Regulaiony Agenciaes.

, «  DIECOs, Energy Regulaiors and Lvamakers
= Iniraduce cosl-reflective tanls 1o ensure Susiairabibty gy L

-] P . - . . o S
Sirengthen Financial Stabilicy. - Recaphaliss DISCOS and erfiorce aquity threshoids kreestons, Financial Iratitutions.

- Proside Mg incerlives and guaranise ralums @ allracl rnsagion. o Fedaral Govarmment and nvesirmen ETICEE
Encourage kvestrents. . N : S - el Ag
=  Fogter pubkc-privabe partnerships for enangy progcts =  PPF Cansortia and Development Banks,
= Incraase grid capaciy by 1.5 GW annually. = Powsar Lhilbes and infrastracione Davelopars,
Expand Infrestruciure +  Prionbse reneswsbke and gas-powered energy projecls «  Rangwable Energy Providars and NIGCs,
+  Mrodernisa transmission and distribution netsnarks ¢ Traremission Companies and DISCOs
- = Launch sactor-specic ralning programs = Educational Instibutiers and Indusiry Experts
i H .
Develop Human Lapita +  Encoursge beal manufaciuring of power sactor aguipmsant #  Manufachurars and GOwammant AQENCKEE
+  Empower states o manage boalised mesenue coleclion ¥ Siata Govemmants

Improse Resvenue Colecstion |

+  Deploy advanced metering and payment platiorms +  Techrology Prowiders and DISCOs,

- STRET nhas nedgr. f-grid e Inkg the onal an
'5.--":4.-.& polickes 10 integrate off-gnid solufions  Inbo g national anangy Eederal and Siate Govammants
framework

Irfegrate -G m +  Enargy Ragulators and Fun {55
agrate Off-Grid Salutions +  Incenivise enewable ENErgy prosiders argy Regulators and Funding Bodies




“Palicy is
implementation
and
implementation i
policy.”

=Isaiah Bozima, SAM,
Partnar, Brodesick
Bozima & Compary

Regulatory Reforms for Economic Growth and Competitiveness

Session Background
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“IF yiou create an
attractiva
regulatony
erwironmeent, it will
attract
invesirment.”

- Princass Adeyinka
Takenah,
CEQ, Happy Coffon

Regulabary Refomrs Tor Economic Growth and Competitvensds

Regulatory reforms in Nigeria face the challenge of ineffective implementation

Issuses | chentified

Lesconnest between Regulatory Policy Formulation and Effective
Implementation: Policy implementation is often misaligned or owerby
compkx, detorbmng the iniended outcomes, Hence, requlahony
objectives are compromised when businesses are burdenad by
excessive buresucratic processes or  hindered by ineffective
requuaton: policy implernentation

neonsstent
ack of

Lack of Regulatory Policy Coherence:
reguiatory policies underming investor confidence. The
balance

I-Ji:__||:'r|,|':4

Betwesn  staklity  and
uncertainty. This unpredictability, rooted in an unchear long-teem
gowernrmental growth vision, prevents the creation of the stable et

mecEssan  adapdation

arieriled ermdronment Thal insesions require

Insufficient Engagement of MSMEs in the Dewelopment of
Regulation; There is a significant disconnect between MSMEs and
critical msbilutions, such as the Malional Assembly and regulatary
bodies. While research on MEME challenges s valuable, it often falls
short of preciEely captuning  the chalenges faced by thess

bsimesses wilh the rapid changes in e ecaonomic Bndscape

Disproportionate Focus on Foreign Imvestment Undermines Local
Coapital Developrment U gl
structures, limiled pobcy engagement. and a lack of inchesian in the
policymaking process,

Ihis trend elects deficiencEs In

Prioritising Compliance over Revenws Generation: Regulators
pronfise short-term gains over careful, strategs implementation,
'_|||_-||_'|_::|-' undarmining he resilience and compalivanass necess; iy
for future prosperty.  Migera's regulstory  fremeworks  are
rargly designed to simuftanegusly generate fiscal retums and

cultvale an ewiragnrment conducive Tor eccrcmic desakegment

Lack of Awareness of Regulatory Polickes; Many local businesses,

particularly MEMES, oflen operate wathout a clear undersiandmg of

the regulations that goverm their indusiries. This can keac
unintentcnal ".Il"l-.'.ill""l}'.llr'll'li'..‘". 'F‘:El.l'.ll'l;] rn |‘:F!I'Ir'||| 25 and
operational setbacks thal could have been avoeded, Moreower, il
businesses are unaware of or unable to acocess
Indusiry requiations, they may stnuggke 0 keep pace wilh

reguiatory changes, aflectng their abdity 1o compele efeclively

nformation about

“Pollcy becomes a
piece of paper
without
implementation.”

-Diabureie Onasi-
Lavwani,

Direciar, Cirecior
Ganeral's

CrificeM oniaring and
Evaluation - SMEDARM

-



Urieashing Busine=z Dynamizm: Regulabany Refors for Economic Growth and Compebivensds

“Migerian
entreprensurs are
noit klooking for
handouts. We
Erca what 1o do,
but we need to be
rightty positioned
1o be competitive,”

- Frincess
Tekanah.
CEQ, Happy Coffea

Inclusive Regulatory Reforms are crucial for achieving business competitiveness

Recommendations

Bridging the Gap Batween Regulatory Policy and Implemantation
for Business Effectiveness: To enhance the effectivensss of
regulatory framewaorks, it s essential o bridge the existng gan
betwesn regulatory policy and its imphementation, This can be
achieved by streamiining processes to ensure that regulatory intent
abgrs with actionable outcomes,

Prioritising Regulatory Complance ower Revenue GCeneration: A
shift in mind=st regarding compliance is of utmost mportance.
Regulatory policies should be estati shed primanly as mechanisms
for ansuring adherence to standards, rather than as instruments for
renveniee generation. This objective can be achieved by strearmiining
processes b ensure aligniment Betwesn regulatory intent and
actionable outcomes.

Integrating MSMEs intp Decision-Malking to Foster Inclusive
Regulatory Development: To bridge the disconnect belwesn
MSMEs and key instibutions, such as the Mational Assembly and
requiatory bodies, it is essential to integrate MSMEs into the
decision-making process from the oulsel. The Mational Assembly
and regulatory bodies must adopt a deblberate, targeted approach
to engage with MSMEs across Nigeria, fostering a more inclusive
and respansiva reguialory dialogue.

A walldefined Mational Growth Vision: A wel-defined growth
vision, particularty one that encoureges  private-sector-led
development, enabkes reguiatony reforms 10 algn with Broader
economic goals, creating a prediciable policy emdronment. Such
ghpnment  ennamces  coherence  airnss  reguiatony  poicies,
praventing conflicling regulatory policies capable of undermining
grovwth efforts.

Addressing unique and country-specific constrainis: The focus of
regulatary policies for the busimess amdronment miest B shaped
by country-specific and unigue chalenges critical to private-sector
growth, such as energy, trangportation and logstics, and finanos
Ciollaboration across all lewals of government and with the private
sector is of utmost importance, as most of the regulstony
mpdernentation cocurs at the state leved, making state=leved Bu-in
crucial.

Promoting Local Investment throwgh Supporive  Regulatory
Policles: Regulatory policies should be designed To encourage lecal
irvastment within  Migeria's value chain, enabling domestic
irvestors to provice funding for businesses, other than funding from
banks o government agencies. Addiionally, proteclive measures
are mecessary to stremgthen local investment, presardang value in
nakka and supporting businesses with funding talored to the
Migarian markal conbad.

“when you have an
MSME thal is just
trying to survive,
and the regulators
are focusing more
o e Pevarie
part, it becomes
challenge.”

-Dabureje Cines-
Lawani,

Direcior, Direchar-
Generals
OfcaMonitaring and
Evalustion - SMEDAN

W TIESL L LG



Regulaiony Reforms for Economic Growdh and Com peliteensss

Session Outcomes: Policy Issues, Recommendations and Action Steps
@ 1ssues

(ﬁu, Recommendations

Streamine implemantation processes b ensune that
reguiaiony inter? aligrs wilh practical cutcomes and
redicing bunsawcratic hurdled.

Integrate MEMES irmo The deciion-making process
Tnam the ouised.

Extablish a clear grawih vision thal dives private-
sactar-led developmmeant and guides regulatony
ratormes 1o algn with nelonal ecoenomic: goals,
craafing a stable and coherant policy ervironment far
susianable growin

Adapt & complianca-frel appraach in requlBiony polcy
tl'r'l:l:"k'-l.lE-'rEI 0N poherence 0 Slandards a5 Sgairnst
NTRTLIE generation

Requlatary polickes should promate oeal investment
in Migaria's valug chain by enabling domeastic
imeesiors to fill funding gaps ard offer financing
lalored 1o the markel's unigue needs

Regulatory policies should be tailoned fo addness
country=specific chalkenges, especially in key seclors
ke ey, I6gistics, and finance hal dive privale-
SRCION (roeatn.

&' Action Staps

A55E55 CARSChyY gaps In regulatany nsiiuons o wnget training and
MESCAFTES

Pravide and enhance speciaksed raning programmes on besi praclices
and emerging negulatony rends

Frovide furding for capacity buslding and desedopmeant for requlators

Regular engagemenls bebaeen privale sector, kgislatons and regulaiors .
Encourape diversa represeniation in regulaiony discussions

Frovide reguiaiony policy proposals and feedback a1 engagement fanims.
Ensure aoequate reprasantalion eonoes Yanous SECIINE

ﬁE\.]L'EI'-.‘ nEfsers 'E'q.]LlE'. NS SCMO8S Saciors 10 ersuns E'l;I'I"I"'El'II.
Publcise sudt Tndngs and adjust requlabary polcies
Increaga transpanancy’ throlgh public reporls on suct tindings

IrgHamant Ncenihse programmas by prosioing tax benadns or reduced faes
for comglant MSAMES
Rzise aevareness of incenbives mvaikble for compliant busnesses

Imgamant tee refief for businassas in undersenved regions
Partner with Ipzal bodies o promoie calised imeesimant
Draft and enact sgiskstian tailarad 1o MEME imesiment neads

Craata accessiole fesdback porals for MSMEs and privaba secior
staksholders

Schadule peiodic reviews of lediback b infom regulalory adusimenls .
Fromate awareness of gowemment Teadhack platkomsa within indusiries

Collaborale with govermment b ensure feedback channels are user-nendy.

9® Responsibility

Rateran Ministnes and regulatony
bodies, Chambers of Commerce, Civi
sncialies and devalaprment parirens
ncugiry associabons, and acsdemia.

Watioral Assembly, Minstry of Trade
and Irvesstmenl, Siale Ecanamic
Councla, Local Govemmant Coundls,
Incusiry Besociabons, developmeant
partners, and Cidl socisties

Mational Assambily Commitieas,
Regulatony Agencias, INdusiny
aseaciations, and Civil Sociaties

Fedaral Inlend Raverue Service and
athar regulatory Bodias

FIRS, Ministry af Trads and imsasimant,
Hatioral Assembly, State Houses of
Azmembly SMEDAN, and regulatony
Doclias,

Feplpvar mnstries and reguiaiong
podies, Chvl sooeties, media, indusiry
assaciabions, chambers al commense
amd profagsaonal associations
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Reforming Nigeria's Economy — A View from Business

pact of Economic Reforms :
vokowe ives Business and Inve] ‘ .
progress and
catahyzes i
BCONOMIC Sesgion Background

transformation.”
- Miajibade Soeanya,

13
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Refarming Migana's Econamy — & Wierw from Business i o x;.-’ -

Foster transparent dialogue and policy stability for robust economic growth

I550es | dentif

l'_"f-'

“Fiscal discipineg
taday shapas a
recilient economic

‘Diplomatic
future tomormone.

engagement
fosters marhsa
understanding and
bolstars economic
partnerships.”

Takwo Chyedele

Fichard
b Cn G Ormery,
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Refarming Mgana's Economy — & Wiew from Business @ -

Implement targeted support for SMEs to ensure their survival and growth.

Recommendations

*Reforms unlock

CODOriunitie:s wWissn

paired with olicy Consistency and a Stable Forelgn Exchange |
Etrategic .

imeestrment amd

WSO,

“REgOroUS anahss
today fuels
strafegic economic
policymaking
el EE

- At Tioks,
| 1 e | ut inicl INSOAMENCY haoar T i eI,

Dervalopmer

- Bath Davias,
Ecoremig

D opment I )
. " I"I' | T Rp—— . J | . Adiser, FCOO
Dapuity Higl
oMl BS0n
I ] L
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Refarming Kigena's Econamry — & View from Business

Session Outcomes: Policy Issues, Recommendations and Action Steps

LML=

0 Electing
Tariffs

.:ﬁn. Recommendations

Tax Raforms
bonetary Policy Adustmenis

'-"'l:lil::f o gLen Cy and a Sabka
Foreign Exchanps Ersinanmen.

Erfanced Communication and
Transpanemcy

Tailorad, Sactor-Specific
nierEnions

rifrasiructure kreestment
Support for Risng Eleciricity Costs

Action Steps

Raduction in comporabe incoma tax rales
‘Wark towards reducing and stabilising interest rabes,

Ereure corsistency in policy. pariculary reqarding foreign exchange rates
and tesation.
cshablishing a sleia exchange raba emaronment

Mproee cammuricalion betwesn the govermment and the private ssciar
Egtablish regular coraultation fomnims and eedbiaok chanmak 1o e 1ha
imtegration of business cancams inta polcymaking

CrnBncad anspansncy in mplementing raformres

Design and implameant tailoned intersentions o addreass the unique
challenges diflener tors face.

rivesiment in ofilical infrastniciune, paticulay in reiable, afordabie
alaciricity and improved ranaponation nefayorks.

niroduce specilic aupport machanismes to amelorate the mpact of tar
glor:]

Provice tax reliefs, grants, and exemptions

0@ Resporeibility

iinisiry of Financa, Central Bank of Migeria
{CEM)

sinistry of Finance, Cantral Bank of Migeria
BN

_ross Minksiertal Intersention

dinisiry of Fnamnce
i inETry of Fosar
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Gauging the Pulse of Nigeria's Business Environment for Informed Policy Decisions

Gauging the Pulse of Nigeria's
Business "wrgnment for

I"'fflrﬁ y E:I'U J "

“A good
urderstanding of
the business
landscape, will Session Background

headp businesses

bDetter acddress .

challanges and ) f I l *
build resilence. "

Demots Sogunie, -
Ef Biariie IBTC 1
.
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“Mo nation
saconds s
national eecurity
and remaing a
meation.

- Amina Maina, Chial

Cperading

Officer, MRS
lclding s

Gauging the Pulse of Migera's Businass Ervironment Tor Infameed Policy Decisians

MNavigating Nigeria's business environment requires teal-time insights

Issues |dentified
Delayed and Insufficiant Economic Data:

Structral and Fundamental Economic Challanges

Forsgn Exchange Volabity

Funding Difficulties and Mulliple Taxation: Busine

e

WLy Wik

-.l'u_ - =

- i Bl ; \

i

HBrain Drain and Low Bothvation to Work:

Climate-related risks and obher agriculture challanges

“You cannot
continuea to stifle
induestry and
expect it to
contribute to the
Bconomy.”

- Modupe Kadrl,
CFO, KTH Migeria
Commimizatiions
Limleo



*Agricuttura is the
backbone of
growth and
devedopment of the

economy.”

- CHusamys
Umoboyede, CEO
Fiaur Mils of Migena

Fir:

Gauging the Pulse of Migera's Businass Ervironment Tor Infameed Policy Decisians

Successfully operating in Nigeria's business landscape requires live information and intelligence

Recommendations

Fromaote

Craate an Enabling Business Environmant: Th I
Il in Mey Seclors and  Standardise  Taxabion
] | | i I
Expiore local solutions :

1 '

Standardised and Timely Economic Data

RA

-

§
=

i

v

“Talent will
naturalhy drift to
where it is well
compensated and
appreciabed.”

Udmma Uifiat,
Graup Managing
Director, 50 & U
Caremna. Lid.
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Gauging the Pulse of Migena's Business Environment for informed Policy Decsions
Session Outcomes: Policy Issues, Recommendations and Action Steps

@ Isswes .-F!ii. Recammeandations f Action Steps 0@ Responsibility

Delayed and - _ - ; - i ; i .
Insufficient Economic S fisst -
Data " e ¥ ] =

Structural Econom

Brain Drain and Low
Motreation to Work I .

Fundirg Difficultas and : -
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Industrialisation: The Catalyst for Nigeria's Economic Transformation

... we have o
find & consensus
AU our
priorities and then

Session Background

delibaratehy A Samin AEni-Kadie
prigtising those ) ) )

prigrities,” jana siand I ' = ir Kunle Alake
Adawale-Smatt tio million, cver | ' A e " »  MsBeth Davie
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* IF you're in Africa,

you must e in

Migeria; the market

5 are,”

" MEQETIA RBedS
a ragulatony
atmosphers that
supporis business
nit stifles iL"

- Segun Alayt-Haor,
1G5, Mamnfachangs

A unified industrial policy is essential for Nigeria's economic transformation

Issues and Challenges

f -
== = MESG,

“Industrialisation is
the foundation of
&y nEtion's
gConomic growth.”

Goran Slavich



“We must build
consansus around
priorities to
achieve economic
transformation,”

- Medises Jones,
Couniry
Represeriatne,

LISaln

“Oiur resilience
thrives by
lenveraging local
materials to uniock
market

opportunities..” "

- Kunla Alaka, Vice
Presdent, Dangate
Indusirias

Industriabsation: Thea Catakst for Migeria's Ecanomic Transformation

o=3F <

Develop policies, infrastructure, partnerships, and clusters to drive industrialisation

Recommendations

Develop a Comprehensive |ndustral Pobcy! The
championed by Mr Ajayi-Kadr, noted that the most urgent action

! A

1 indusinal policy, D A

thal thes policy Iracks. fiscal and fareign invesbmant
strategies, algn with Migeria's long-term economic goals and
provide a framework 1o guide the private secor

Investments:  Parlicipants  caled  for

development. They emphasised linking

nfrastructure
infrastryciure
NS .!l WS WL

Targerted
Interic
ramsporiation neftworks and Inmg@rosng  port

facilibes ouwlside Lagos and leveraging PPP

Foster Export Readiness; FParlicipants recommendsd reforms to
e ey
Ipporiunity

sirearmling eaport, processes and mprowe product quelity
urged leveraging inibatres like the African Growth and C
At (ALLDE] and the ATLETS 0 ao0ess glotal markeis. she also
ermphasized supporling MSMES

hrough Iraming and access o

financing

Establish |-‘fE-;'|I_I|3r{.I":,- Framework 1o :‘::|I,.|'.'Ir_:-:_'ll_. fl:r' Local Businesses
The sassian emphasised the need o provide the necessary support
to Taciktate sme

he need for an intenbicnal corfiguration of the regqulaiory Iramsanrk:

Spp— - - it - T B rETETE -
plsiness operations. [he Dis of MaAMN amphassed

to support businesses and ensure accountakility in gomemance and

coordnation in pobkcies and relorms

*If you are not
manufaciuring
goods, you ang
micet likely
manufachuring
poverty.”

Sirengthen Public-Privete Parinerships (FPPsk The

T A 'l 1 P R 4
Smphassed the need ior FRPS o address

semsion also
crtical oF
led LUSAI0's
Posar Afnca programme a5 an exampla, which mobilised %5 bilion
1 private invesiments to electrify Migarian

- Tatwn Cryadala,
Chaiman,
Presidaniial
Comrmitlesa on Fiscal
Palicy and Tax
Raforms

. T i T - F v ¥ - oo el ') F r
cluding energy and astruciure delicils, Ms Jones

WIS and OUsinesses.

Hald Consensus Around Development Pronties T S D

requires bulding consensus among stakehalders to identify and
prioritise  key areas for development This includes fostering
gl hebwesn the aovemment, private sestior, and ol sodiehy

o address systarmic challenges and drive sustainable growth.

Establish  Industrial Clusters: Ms Davis achocated  for  the
developrment o industnal  clusiers, particulary  special  agro
QroCESEINg Iomes, © ibmg their success in countries like China.
These clusters could help concentrate resources, inmprove supply

Feain elliciency. and reduce producioe cosls
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industrialsation; The Catalyst for Nigena's Economic Trarsfommation

Session Qutcomes: Policy Issues, Recommendations and Action Steps

@ Issues

Inconsistency and

Regulatory

Challenges

Competition and

Market Protection

Infrastructure Deficit:

Expart Constramts

,qiq, Recommendations

= Dewehog a Camgretans e
Indduestnial Folicy.

+  Shrangthen Public-Private
Partnerships (FPPs)

*  Buid Corsensus Around
Devslopment Priosilies.

= Targpeted Irfrasiouchune
Iraslimeants
+*  Estaeh Indusirial Clustars

Foster Export Readiness

Establish Requlabary Framevark to
Support for Locsl Busnassas

Action Steps

Link irediifnial Muba with trangparation nebaarks amnd impnoee port 1aciibies
ouiskde Lagos.

«  Sirearmiing expor procassas,

= Imprave procuct guakiy

i Lewarage intiatives lke tha &E04 and tha AICFTA to acoass giobal
markels

»  Support MSMEs thraugh fraining ard access b inancing.

Cevelop indusinal clusters o lecalise and concenirabe resouncas, improse supshy
chain effciency, and raduce produchon cosls

Grass Mirsstanal Inersention

Crass Minstana Inerventian

Ministry of Trade and Irsasimant

Minksry of Trede and Ireastmeant



34.6% A

70.7% &

27.5% A

Fiscal and Monetary Policy Reforms: Removing Barriers to Private Sector Investment

Fiscal & M . etary Policy
W "eforms:; ' Toving Bar

rvatg

S
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Sessi0n Backgrournd
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lzsues and Challenges

“Fix the palicy, you
can't fix people.”

Taiwn Cryedels,

"... ovarapping
regulatory
functions hirder
ease of domng

busimess.”

D luvwasoromidas
(Sgange
I {1
Important ag policy
s,

Adetona Adede)l
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Cuon e posser of
120 million

Migerian youths is
protably stromges
g @y SConCmic
chalergs ...~

Eirish Shamsa,

MLV EL, d3u

-
= &Y | o
Figcal & ale Sachor Inseeshmant e £ -

Promote stable policies, tax simplification, infrastructure, and economic transparency for private
sector growth

Monetary Policy Refomms: Ramoneng Samers b Fr

FECOrmimemtations

*Attracting new
mvestors is vital,
bt waluing kong-
standing
bLEsinasses is
paramount.”

M ks Ernaensi,

MOUCED, Citibank



Fiscal and Monetary Folicy Reforms: Removing Barmiers to Privabe Secior imvestment

Session Outcomes: Policy Issues, Recommendations and Action Steps

@  1ssues afs  Recommendations

Folcy Consstancy and Long-barm
HManning

Simglificalion and Hammoanisalion of
Taxes

Accelerase Imeastment in
irfrastruchune

Snablizing the FX Markat

Harmanisaton of Regulatony Refoms

Building Trust and Transpanency

Inflaticn and Inte
Rates Local Businesses

niflation Conbrol and Suppon for

Action Steps

Prioriise stable and prediclaiia polickas,
Estabiish long-tem policy framensaric

Hamrnorse and risdics the numbe of s and processas,
Implement & ransparent and technology-diven 18X sysiem.

Lewerage: Publc-Private-Partnerships
Incentivise busresses vest N renswalnke anergy solubions

The CBM st ensure sulficiend Fx iguidity, reduce spaculalive activilies
Strengthen fiscal-monetany coondination.

Sirn plify requision: processes,
Ceevelop 8 singla-sindowy clearance Sysiem.
Adapt dgaal salutions for DUSINESS BOpMYalS

Regular communcation and corsukations with prvata secior stakahoiders
Davelop a national fiscal policy frmmework, outining spending prioritias

dalance miation contndl wiih maasuwres. 10 suppoer l0cal manuiachurars
Implament target lending and subsidy programmes for bcal producers

4@ Responsiblity

Mineiry of Budgal and Econcmic Planning

MiniEiry al Firdnce

Crass Minstries Imersention

Central Bank of Migara (TSN

Miniry of Budoet and Economic Planning
Minkstry of Budgat and Economic Planning

Grass MinsmesSecioral Interverion



Sustainable Financing for Energy and Infrastructure in Nigeria

" Fimancial s .
instiutions ara s M Chigoge Onyeocha
pivotal in

miabilising the . = i i

large capits

reqjuired for energy  Session Background
and nfrastructune
projects.”

MES 830

147



¥ .. Infrastructure
creabes a win-win
far all
stakeholders,”

- Richard Inegbedion,
Head of Oil and Gas,
Stanbec IBTC Bank

Sustainable Financing for Energy and Infrastructure in Mgana

Stable policies and stakeholder collaboration will unlock sustainable finance for infrastructure growth

Issues | dentified

Policy and Regulatory Instability: Participants emphesised the
deffimsEnlal  elfests ol
Frequent pobcy changes and non-adherence o regulations were
identmed &s signiicant deterrents o imestment in ensngy amad
siruclure, TE

incorgisient  polcies  and  redgpdalions

Irirs
for long-term imeestments, making Migena less atiractive to both
lacal and wmitermational investars

; instability undermnes he prediciaks Iy U i

Financing Gaps: The ok of access 1o alfordatde and sustainabile
financing ocptions remains a barrier to large-scale energy and
Inrastruciure  progecis, Lha

lim 180 aoeEss o qresn I'r'.;lr'n;'lln_;

enges include high interest rates
and inadegquate incentives for
prvate-sector investment. Besides, nadequats project preparation
fumds make F dificall for eas o esalve into bankabke ventures
further comglicating the ab fy to attract investments.

Misaligned Stakeholder Interests:
misalignment between qowernment
While the QoWvEMMEnt priorbises power avallaoilty for cibzens
prvate Investors seek iImestment retiums, lesding (o a8 [ack ol
e

Farticipants noted the

ard private-sector prionties

alignmend n goals. This disconnect bas ed 1o ensions ha

the successhil execution of Energy and nfrastructure projects.

Weak Infrastructure for Investrment Attraction: nadequate soft and

hard infrasireciore. such as inalficiant ||_'|__;.;I| [rarmeworks, poor

transportation networks, poor £ MamCing framework and insuficiant
educational systems, hinders Migera's ability to attract forsign

cirast irme st |_| ]

Transparency and Coruption: Participants  highlighted  the
pervasve gsue of Sormuphion and the lack of ransparency in project
expculion and financing. These challenges create barrers 1o
efficient implementation and discourage private capital from
entenng the market. The absenss of CONSEQUENcE mManagemeant

arvd accountabilty mechanisms exacerbates thes issue

“Pulbbic-Private
Partnerships
mitigate risk and
share costs.”

Chigaze Onysocha
Haead, Alca-Chira
EEr'Ihl'r;. Stanbic
IBTC Bank

o=3F <



* ... Migeria musd
allcgn gorserniment
priorities with
investors.”

Faolaie Ademiind,
Sactor Head, Powe
5 Infresinictumn

=Lartc [H1 Hank

Sustainable Financing for Enargy and Infrastruciure in Mgana e @ -

Policy stability, PPPs, innovative financing models, and transparency are critical for infrastructure
development

Recommendations

sure Policy Stability and Alignment: Participar 0 i ';g.?.'-' Stanbic IBT(

“Empower finance
with Infrastrsciune
miarked

ke edige.”

| averane  Public-Priv Parinarshass (PPPs) . .
i ol i = Dale Sctubao, Cheed
Exdculivie, Slanbi
BTC Cagital Limited
felop Financing Mechanismas: Hart 1 posed | ik Enhance Energy Sector Govemance:



“Capital Is a
cawvard, It goes
where it Is pocketed
and treated righthy.”

- Dele Sotube, Chief
Executive, Stanbic
IBTC Capital Limited

i m— _,- -
Sustainable Financing for Enargy and Infrastruciure in Mgana e £ -

Recommendations focused on policy stability, PPPs, financing, transparency, and infrastructure

* Migeria's
ENergy
transition
goals are not
erely
environmental
imperatives
but essential
drivers af
EConomic
growth and
development,”

Sranaiien =0l A ard mirasirciung

Fromote Sactoral Synargy: l I L
H¥ Richard
negbedon, Haad of
Qi and as,
Sanbic IBTC Bank




Eustainable Financing for Energy and Infrastnactune in Migeria S -. "“Eul

Session Outcomes: Policy Issues, Recommendations and Action Steps

@ |3sUEs ,Hﬁi. Recommendations Action Steps 0@ Responsibility

L]
Policy and Regulatory

Misaligned t -

Stakeholder Interests * ; ' "
*
Transparency and .
orruption "
Financing Gaps R Fna Mgt .

*

L
Attraction hir .
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AFRICAN EXPERTISE OR GLOBAL REACH
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Building a
More Secure
Society

Promoting

Collaboration




Mitigating Threats, Risks and Vulnerabilities to Human Security

= DOr Mdubuisi Maxakolo
« irmye Oiwik
“Weak govamanis
slructuras and )
insufficiant policy * Iosepn Lichogw
enforcement hawe
Rindensd progress
in addrassing = bir Sadig A. Falalt
insecyrity.”
HES 030 Sassion Background
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-
Poverty, ineffective policies, grassroots vulnerability, and youth unemployment impact human security

|zsues |dentified

% thi 905 and the

labe BOs taught ws
that you can't do
BCONDMIG
Inkegrathon withow
a stable politica
anvironment. "

Orryirne Dravika

“The loca
government
system In Migena
|5 exdiremely weak
and they should ba
in the frondline for
confict

AN agernent,
confict prevention
and corflict
resolution.”

JoEapn Llchogau
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Recommendations

SIE TOOLUS on
palliative measures
against

production. The
sacrifice we need
I mAke row is 1o
exgpand our keval of
production as a
nation....ve nessd
that lense of
production
bacauss kow
production is the
bane of any

SNy

for oursehes is the
local peoplke”

Sadig A. Salalu,

Joezaph Oohoged,
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sigabing Threat

HIskSs ar] Vianarabiges 1o Huomea

SECUMY

Session Outcomes: Policy Issues, Recommendations and Action Steps

@

Izsues

= implemantation and
untability

sla  Recommendations

Strengthan multilataral and regicnal
acoountabiity

Enhance policy mplementation and
BCooUniabiiity.

Priontia productieity owar palllaihes

Sirengthen local government systems for
fiurman securily

Fommadise and ntegrate marginalised groups

Foster good povemance prachcas

Pramate youith engagemeant and job crealtion.

Implement dimate-reslient strategies.

Reguiate and formalise mining practicas

Enharce Public-Private Partnerships (PPP)

{E Action Steps

Assass tha roles of ECOWAS and multlateral apancias

Create actiorable policies and enforce  accountability
e e S imnE .

Focus an long-tarm prodaciiv Iy SOMDONE 1N AQrGLNLE
and Ingduslry

Empower  kcal gowernmenis bo address  commarty
wllnerabilitias.

Dervalop inclisive programs to formalise scavengers and
reduce secunty threats.

Sarengihen inslitutions, ansure rarsparancy. and combat
corruption

rivest in skill acquisitan programs and  youlf-Tocused
Indusiries

Promighe  suslanable prachoes  @nd
anvironmental profeclion

agrcilbura
cniorce strictar laws aganst illegel mining and emposarn
Iocal maners

Cncourags prvate sacior iInvalvemeant n infrestrechure and
dessalopmant projects

ﬁ@ Responsibility

Fadaral Goearmment, ECOWAS

Fadaral Goverrenant, Local
Govermimeants.

Federal Govermmeant, AgricLiflura
Mlinigtmy

State ard Local Gowernments
Federal and Local Gommmeans
Fadaral Govarmmeant

Federal Govermment, Frivale Sacbar.

Ministry of Environmaent, Sgricutiural
Ilinisiry:,

Ministry of Mines, Stale Governmeants

Fadaral Geovarmment, Private Seclor
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SWE Ut acKiress
the trilernmes of
fied affordahbility,
accessibilty, and
valtabdity o

ac kb food
soversigniy.”

Temi Adegoroype
Maraging Partrer,
Sakel Conaidting
Limmiteg

Strengthening Food Security Systems

Strengtﬁéﬁ’
Food Secv
Syster
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Land Security: O
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Mechanisation Gap

M. Fiifiis ldris

kir, Akimyinka Akinturde

Mis. Habidba Sulaman

ki Teml Adegoroye

Post-Harvest Security
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Buiding a More Secure Sociely! Srengihening Food Securty Systams

“Farmers need
SECLNE ACCHSS 10
land and markets
to thrive. The
salution begins
with inclusive

policy
frameworks.”

- Aldrnvinka Akinfunde
Chief Exsculive
Cficar, AFEX
Commodities
Exchanpa Limied

a=3F <

Nigeria's food system faces enormous challenges from low productivity to structural vulnerabilities

Issumes |dentified

Struchral Wulnerabilities: Migera's food system s hindered by
systemic  imefficiencies  that umdermine  self-sufficiency. The
siruciural vulnerabikties emanate from heavy rediance on food
imports despite Migeria's agriculiural potential, inefficient policy
execution, poor intergovemnmmental coordingtion, and institutional
gaps, contriuling 1o delayved responses 1o food crisis

Lowr Agricuttural Productiity: Despite it= vast potential, Migeria
struggles with low agricultural yiekds, limiing food  awvailability:
Farrmiars lack accass 1o affordake quality inpuls such as Seeds and
fertilizers, impacting productivity. Mecharesetion remains low, with
mast farming still reliant on manal labour, which s less efficient
and labaur-intansive, Moreowar, there is huge depandanca an rain-
fed agriculbure, exposing farming cycles to climate variabibity.

Post-harvest losses: Significant pest-harvest losses contribute to
food scarcity and economic waste, An esbtimated 40-80%% of
agricultural  producs  is kst annualy  due o inadequate
infrastructure lor slorage, processing, and ransporation, Highly
perishable crops, such as tomaloes and vams, suffer the highest
losses, driving up prices and reducing food availability, Additionalby,
poory arganised markel linkages prevent Tarmers from accessing
buyers directly, leaving them at the mercy of middiemen who ofien
expioit tham,

Food Inflation in Migeria

Froad sipply deficils have resubed in @ surge in foed proces sver the years

H5%

A% nm

ny

I

Fo L ok

i

B%

o

=14

Mar km  Szp Dec Mor Jon Sep Do Mar  Jun Sep
T Tl H |’ 3 FE P Fi L Th

Cam-r: wistoes Burese of Stabetes (RES)

Food Security Risks: Security challenges and climate-related risks
further peopardisa food production and disiribution. Insscurity in
rural areas, incheding fermer-herder conflicis and banditry, restricts
access to farmland and disrepts agrculiwral aotvithes Clirnate
change mwacerbates risks such as flooding, desertfication, and
imequiar rainfall, further thregtening food production. In sddition,
lack of effeciive early waming systems and disaster response
mecharesms amplifies the impact of crises on food systems.

“Without effectve
coordination
betwaan tha
national and suk-
national levels, we
cannol achisve
sustainable food

seCcurity.”
- Rufus Idris

Country Directar,
Bllance for & Green
Fevalution in Alvica

(AGERA)

W TIESL L LG



Session Outcomes: Policy Issues, Recommendations and Action Steps

Wiork
Stusdic

Building a
Robust National
Food Security
Accountability
Framework

@ Problem Statement

IFeMicient agricullural
davelopimsant in Nl':rEI'IEI Ehesing
from poor coondnation ane
maragping mandatas scrass
Ipvmds, Deosion-making is
hampered by inadeguate and
incanaistent data.
Furiramore, a lack o
transpanancy ragerding siaka-
lewed egrculural spanding and
its impact hirders effectve
regiunce alocalion and
MCElaNreg af pUicames

Proposed Action Steps

conguliatiaons be defing uisdcional roles within a coordination Tramewank:

Coraolicaie ard inbeprate axating frameworks, such as CAADP and food gygierms dashbaands, o
gireamling moniboning and evaluation procassas

Include stata-ewal agricultural spending in naticnal tracking and assassments

Extablish Sxate Agncultural Acvisory Councils comprisng gosernment, private sector, armer groups, and
research instilulions to harmonise polices and manilar proghess

Build capacily in reseanch and inrovation by fasiering collabaration belween academia and indusiry o
addreas curmant agriculiural challenges:

Lipllaboraie with dverss stakehokders 1o improve agnculiural gate standarcs

Evaluate cumrent framersarics, identify gaps, and develop & unified national food secunity dashboand

Pramabe kcal production of high-delkd ssads and incanbivise Tarmers [0 adepl improvesd sesd warebes
o

Dinve mulbi-tienad food sasury coordination and ovarsight

6,@ Responsibility

Min. of Agriculiure, Mational
Counal on Faod Securly, Siale
Gavis.

Ain. of Agriculiure, Mational
Coumcl onf Fogd Secunty

Budget Offica of Migeria

iin. of dugrcuHure

TA, Uriversitities of Agric., Min.
al Agriciiure

MBS, Frvete Sechor
M of Bgriculure

Hatianal Seed Courci

Shaba AgnicLlural Advesony
ouncals



Session Outcomes: Policy Issues, Recommendations and Action Steps

Wiork
Stusdic

@ Problem Statement

Agncutivral developmant in
Migena 15 constramesd by
limiled private secior
imalvernent due 1o political
and oparational reks. High
Inpuk and Infrasiruciune cosis,
coupled with inacoessible
firancing for smalbholder
farrmers, furiber rnpeds
progreas. The gescior skeo
BLars fnom underuilizad
suEtainabla financing
machanismes and low
pariicipation af women,
hirdering inclusive growth.

qf' Proposed Action Steps

Enkance acs

chsign tailare e for agmciliure

Pricetise lorg-tamm investiment in ia2al aqricuiural infrasiruciure rmgation, rads, shonsge).

Liraata nanclal producis suited for emallnoldars, including coliaiers -rea 6nd cooperaine-Dased lnans

Expand sustairable irancing maechanisms, with quokas o support waman in agriculiung

Strengthen agro-processing industries o reduce imports, grow exports, and oreale jobs

Caollabaraie on fisk-shanng meachanisms.

Pravide incenthves for stable, lang-ierm agrculural Tinandcing

Fartnar wiih banks o pilot group-oased oollalersd sysiems

Devplcp kocal offtake and financing schemes talored to market realties

ke credit for smallholder farmess by collaborating wilh fir@ncial instilutions ta

0@ Responsibility
Bent, CHM, Min. OF Agriculture
Fecarsl and Saaka Gowvermimets
rinancial Instiutons
Ain. of Agrculure, Bos

iin of Agrculure

MIRSAL, FGH & Firanss
NENutong

MIRGAL, Privale SeChor Inwesiors

Farmears’ Cooparativas

Fadaral, State Goamments &
Lange-Scale Processars



e LUl Sygtams

Session Outcomes: Policy Issues, Recommendations and Action Steps

Wiork
Studio @ Problem Statement ﬁ' Proposed Action Steps a@ Responsibility

M ational Cirientation Agency
Instibutionaige conflict resolution framessaks and expand community engagemsent. 'hll"‘f'll ' R
(O,

he risk-shaning framésark 1o de-risk invesiments in he Agricullure sector. Min ol Agriculure

Diayelop a pubbe-pi

Deaplory SO0 addtman:al rural secunty personne by 2028 10 safeguard Tarming commungies and impnms R
Migeria's agriculbural sagtor access o Tarmilands . J . ’ Higenin Botice kot eI )
faces significant challenges
from insecunty and famer
herder conficts. Inswficient Inwee=st in climate-siman agiculiure, expanding rmgated and for year-round Brming. Min ol Agriculure
allocation of securiy
MESOLUNCEE 1 Famming regions
exacerbales thase ISRUES
Furtheermore, food systems
el vaialc el b ns 10
clireaie and economic shacks,

Federal & Slabe Ministries af
Enforca ransparent and far [and wse pobcies, cneating farmal Ivesiock management framevsarks Urban Detwalapimient, Min. of
Livesiock Davalopment

compounded by ineflective M0, Community Laadars &

e e s - RETR A L ¥ LaaErs
land usa pobcies and Crive: rural condlict resalution inkiatives Sacurity Agencies (NPF, NSCDEC)
iradequsais grazing coningl
MIESLINES

Priceitise fundirg for apriculiural 2one securly. Federal & Local Governmenis

Adin of Agrcufure, Min. of
crndroniment. Matonal Caunch ar

Prameat nption of dimate-smart, resiliant farming praclices
ymate adopiion of dimate-smart, reslank 1anming pracices Climate Changa




Cyber Resilience in a More Interconnected World

Aw
-

: Cyber Resil _g- More
“The fragmantad h Inter::ﬂ“nﬁr '
bipmetric systems - ARk
In MWigerka pose a i g
significant risk. We Y .l T T S e
nead unified i o o
frameworks to
safeguard
wensithe Session Background

informalion.”

- Bamideds
Chgunmakin, Cyber

Security Architact,
Mizrosoft



“Rangomuare I
aling faster

than ouwr defances.

We must pricritise
collaboration to
counter this thraal
affactivaly.”

Bamidale
Chguinmeaklrs
Lyvber Sacunhy

Archibact, Mcrosal

Ransomware is evolving faster than our defences. ..

Issnes |dentified

“The warfare that
CPOES: OF MO 55
incresinghy dagital,
with nation-stata
attacks targeting
critical sectors at
unprecadented
scales.”

- Bamideks
Cigunmakin

Cyber Securily
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Cyber threats don't respect borders.

Recommendations
arengthening  Crical  Imrastruciure

“Without a skilled
wiarkiorcs, aaan
the best
technokogy will fal,
Chur Tocus must be
on peopls,”

“Lyber threals

don't respeact

borders. Our

response must be

glotsal amd unifed,” Comizating Ransormmware and Frawd; [

Barnidaks
Cqunmeakin
Cwvber Sacurity

Architect, Moot

Bamidels
Ogunmakin

Cyviber Security
. i Aerlcleres Gt Arehitact, Micrasal
Addressing the Worklorce Gag

Fromoting Cross-Bonder Collaboration; &

Raising Public Awarenass:



Cyber Rasliences in

- bl r - i [N -
a Mo Imerconnecied Yvano

Session Cutcomes: Policy Issues, Recommendations and Action Steps

@ lssues

Mation-state threats

Ransomware and
cyber fraud

Cybersecurity
workforce gap

Data protection and
privacy

Public awarenss

Cross-border
collaboration

3
A=, Recommendations

Strangthen critical infrastnicture
Bjanst cyberattacks

Erhenca organsationsd defences
through automation and real-time threat
detection,

Buikl a pipeling of skilled cybarsecurity
prafessanals.

Develop and enforce robust dala
prataction lFws.

Launch compreabensyve cybersessurily
education and awanamass ":El"l'll.'lail':ll'li

Promote intemational cooperation and
alignment with glebal cybersecurity
Iramenveorks

& Action Steps

Upgrade operational 1echnology in Key secbors.
LCaonduct reqular siress tasbng of cnlical myslams
Lsaplay acvanced threat dataclion Fyslems

Daplay Al-driven cybersecunty bocls
Davedop national ransomsang response guidelings
Foster public-privade inteligence sharing partnerships

Partner with universitias for spacialsed training programmeas
Intraduce scholarships. for cybersecunty cedifications
Incarlivise privale sastor invakamenl inwoerklarce development

Caenralise biomednc sysiems under a unified freamework
Mardale regular audits af dals securily praclices.
Align legal lrameworks with global standards.

Integrate cybersecurily into national curicula
Lk mass media 1o dissaminate besl praclicas,
Provide targeted fraining for SMEs

Participani® in joimt cybersecurity ayercisas

Develdap bilateral and multilatieral agreements on threal intelligence sharing.

Align national pabcies with nlermalional standands

0@ Responsibility

Minlatry of Communications, Maticnal
Securly Sgencias

MITES, Preeata Secior

Ministry of Education, Privasie Sector

Ministry of Justice, HITOA

Minisley of Commuricalions, Chil Sosaly

Cwganisations.

Ministry of Foreign Affairs, Gloha
Cybersecurity Organi
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Critical National Information Infrastructure: Implementing a Protection Plan

“There's & need or
intaropearability,
starting with the
govemment,
Stakendiders need
to come togethar
and sat a
standard,”

= lorahim

Adeyanju, CEQ Session Background
Galaxy Backbone

16T



“We need 1o develop
a clearinghouss 1o
prevent security
agencies from
pronding security to
vandals. ... this
clearing houss is
actually referred o as
the Trusted
Information Sharing
Metwork”™

- Benito Eze,
Assrslan
Commandant
General, Directorate
of Critical Mabions
Aasels and
Infrastructure, Migera
Secumity and Civi
Defence Corps
(NSCDC)

Critical Mational Infomation Infrasinicting: mphementing 8 Frotection Flan

Issuses | cdhentifbed

haft of
and salar

Physical Sacurity Threats: Widespread wandalism and
telecom imrasineciure such as towers, manhole Covers
paneds,  sruphions caused by oroad oonstruction and  ofther
unauthaorisad actwities. M i_-'||r1:_-"|l interferance with infFastructure by
local and state autharibes,

Regulatory and Legal Gaps: Conllicls betvween lederal and slate
leve reqpeations  regarding rfrastruciure ma dgement  and
protechon, Lack of streamlined procedurss wr granting access and

approvals Tor infrasiruciune COmrmissoning

Chperational and Logistical Hurdles:

processas

Lemginy and Dureaucratic
r opbdaining secunty CREarances and approvals nor
coardinaticon among
BJENCIES, privale operators

Inirasiruciurg propecls resulfciant

slakehoiders II'II'.|.I.'|II'|5:| I:':-:Z-'-.'I"'TIII'I'I::"|
and securby forces

Cybersecurity Risks: Increasing reliance on digital systems exposes
critizal infrastructurs o cyber threats. Absence of a comprehensive
wilh the CHI prodechon plan

cytsersecurnity sieatedgy niegrated

fomaraness and Enforcement: Limited public if the

importance of protecting CMIL  Inconsistent

EWErENess
enforpement  of
penalties lor ampering with or vandaksing infrastruciune

securily infarmation and

Deploy Advanced Technologies: Loverage
event management {SIEM) systemns for automated threat detection
and response, Use encryplion and secure  comrmumication
pralecols o s=atequard crilical dala and communications

Increase Public Awareness: Conduct nationwide campaigns to
profecing LI

rfrastructure

educate the pubic abod the impomance of
aghilight the aconomic and social consequances of

tamgpering.

Enforce Deterrent Meisures: FProsecute ofenders who vandakse

or disrupt CMIl to serve as a deterrent 1o others. Sirengthen the

capacity of secunty agencies like the MSCDC to momior and

protech crtical assets eflecively

o=3F <

Create a public platform that gives information on the prosecution of critical infrastructure vandals

*People should be
arrested, tried and
sent to prison for
tarnpering with
critical
infrastructure.”

- Ghenga Adebayo,
Chairman,
Szsociation of
Licensad
TeEcommumcanons
Ciperalors

in Migera (ALTOMN)



“Protecting our
slecommunications
BESEts, Now
recognised as Critical
Marhonal
Infrastructure is vilal®

- Diapo Criula, Senio
Vice President a
ge Officer. IHS

Recormmendations

“Whan il comes o
the protection plan,
you meed to
understand that
LCritcal Mationa
Information
Infrestructure (CHI)
St st Aot
PRSI SECURIRY, We
ats0 nead to address
the cyber aspect.”

| ainam)
Adensamu, CEO,
Galaxy Backbons



L.nhcal Matona Imormarion infrasirciere: [mpien

eriting a Pratection Plan

Session Outcomes: Policy Issues, Recommendations and Action Steps

Lhatarrent M

Strangthen Legal Framewarks

Erhance Callabaration

Degloy Advanced Technologies

Increase Pullic Awareness

Erdore Datarrard Measures

Improve Cparational EMCENCY

-‘E& Recommendations

o
Acluun Steps

cnact THE prataciion kegelation addressing phnssical ard cyber threals
Hermonise hadersl and staba ragulsticns 1o smaamling approsals

Establsh a frusted miomation-sharing nebwork for threat detectan
Create a centraliged cleannghouse for pemmils and aporovals.

nplement SIEM sysiems for Automated ihreal dedection and response
58 sECUre communicalion prolocels [ prodect cnbcal gata

Launch public educalion campaigns an 1he mportance afl CHIL
Highlight the economic impact of CHIl lamperning hrough case siudies,

Frosacubte offendars of CHIl vandalism and disruption
Enhance NECDC's capacity 1o monifor and probect critical assets

sreamiine the spproval pracass Tor INrEsiruciung commessioning

tervalog clear SLAs for security requast handing snd inckdent responses

ﬁg@ Resporsibiity

Fedaral Govermmeant and Lawmakens
Ministry of Communicaiions and State
Lovermmeanis

Telecommunications COperators and
Governmeant Agencies
Ministey of Communications and NESE.

Privale Sector Operators and Saciirity
AOENCes

gchnglogy Providars and CH
Oiperatars

MG, Madks and Regulaiary Apencies
MESE and Academic Instilulions

Judicsary and Les Ensprcament
Agencins
MNSCOE and Telkcom Operabors.

Faderal and Siaie Govermments,
Security Agancias and Operatars

7@



“Itls a collective
responsdity, .. all
off us have to work
together with the
govermnment to
develop strategies
that will help us
achiewe food

= CHivr Emiadi

A hor
haws Canbral TV

Elevating the Role of Data and Information in National Food Security

EED BREAKFAST

Seasion Background

b s 1 I
JIgEna |8

sBourily orisis driven by aconomic instakility. ko

3qricuitural produchyity, msecury, |
oinhy ch

condibins nave

craated
and led 1o surge

Thase significant

SUREY  Ceficis o prces

witnessad in decades

dnaduals in the country mow exceeds 2o million

o ™ ™ F T ah i L
pasing a serous threal o so stability, s
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“Lack of real-time
data on crop
availability,
location, and
timing, causes
ineficiencies,
higher costs, and
increased prices
for consumers,”

Omioboyada
Clusamya

Group Managing
Diresclior and CEQ,

Flour Wk ol kigera.

Elayating the Role of DEta ard Infarmsation in Kational Food Sasurity

Lack of real-time data poses significant risks to climate resilience and national food security

Issues | entified

Limited FResalTime Data Awvailability: The  absence

* .with our hegwy
reliance on rain fed
farming, it is
criticelly important
That we empower
farmers on
weather and
climate data.”

Charles Anosike
Directar General,
Miaiian
Mataanmogica
Apancy (MNIMET)

-

Fragmented and Uncoondinated Data Systems: Data collect

a=|3F 1,
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“Drata does not
come in frickles;
it's a long-term
solution requiring
aufomated
Eystems o
scale,..a repositony
of data and a
shared data
network, where
every player
coniributes, is
quile essantial®

Sula Balls

YVice President
Praduct ard
Innzvation, Theiee
Agric

Elayating the Role of DEta ard Infarmsation in Kational Food Sasurity

Data, technology, and collaboration are crucial to Nigeria's quest for national food security

Recommendations

Establish a Mational Agrnculiure Data Hub

Improve Data DiEssemingtion Through Localised Channels

Invest in Predictive Analytics for Early Waming Systems: A

Strengthen Public-Private Parinerships

Enhance Capacity at Local Levels: Tr

Inbroduce  Insurance Solulions  Leveraging

“Lack of bellef In
pradictive Soaemtn
and advisories
ciedays timely and
proactive actions
by policy actars,
oftan until it is too
lame.”

Aydu Grema
Seniar Pragrarmimea
Crfficar, .II-_._|;'|_-_|'__.| £
Bill and KMalnds
Gales Foundation
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Session Outcomes: Policy Issues, Recommendations and Action Steps

@ 1ssues Al Recommendations Action Steps 5@ Respansibility

Limited Real-Time Data ra _ = bagesd ' .
Axvailability : - acl " )

guate Data I ha ] | i . .
Accessibility for . sl Y : : .
Smallhclder Farmers - JFNE .

. O .
N
El
& #
£l
.
N

Weak Predictive . tin Pradictive Analytics f . 0 i  of .
Anahytics and Early el ]
Warning Systems
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“Africa, as many of

us kmonw, hiolds
irrinense
agricultural
potential, and
Migeriais &
sianificant
benediciary of that
reality.”

= Abubakar
SUbSEMman,
Kanaging
Director, Sterfing
cans Lim e

Transitioning from Scarcity to Security

Sassion Background

-
=

-
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Over 70% of Nigeria's farming is done at a subsistence level

Issues Identified

Agrculture 15
rocket science, bul
rocket science is
basilt by people.”

“Capital only goes
to where there is
legality and
compatance.”
Haoland Chedu
Oroh, Founder

WIgers

- Basil Abda, Co-

Agriousingss

LB EED

r
L ]
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“00% of Migeria's
farming happens in
rural comrmunities,
el Lhe ol
gowarnment is raraky
irmclved in
COMversatons about
af rciltune.”

- Oshone Anavhe,
]F:.-'.Iﬂl"'.’l'lf'l"l.
Crganisation

Hacomrrendatons

mprove  Security in Farming  Areas

Develop Rural Infrastructure and Support Smallholder

Fromote Climate-Smart Agriculiure:

Empower Local Governments:

Establish a Mational Agricuthural Tax Reform Counc

e o i

-

race |nte &)

C2 and k

“Wa [Starling Bank]
are committed to co-
creating a cofies
finance product that
will proaciivesy and
profitably engage the
eectorona
susialnable basis.”

-  Abubakar
Sulsiman, Managing
Directar
Sherling Eank

Lirrilesc
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Transtoning from Scarcity to Seounty

Session Outcomes: Policy Issues, Recommendations and Action Steps

@ i1ssues

risecinly limils agriculiural
=Tl N

)
&8, Recommendations

Improve Securty in Farming Aneas

Rafom Agricultural Taxaticon

Develop Rural Infrastructure

Support Smalhoder Transiban Lo
Cornmercal :Erl""lil'lg

Promote Climate-Smart Agculiune

Empoer Local overmmeants

Boost Export Readiness

Action Steps

Frenghan peacebuilding in famming comrmunitias
Establish kacal peace commtbess
haplary arty waming and rapkd responee syshems

Foimn a Mationgd Agricultural Tes Reloemn Couniil
Harmmonise 1amas acrmEs |stclions
Eliminate illegal folls and extartion

nvest 0 rural moads, storage facilities, and rail transport
Upgrade cargo ports
Algn infrasiruciure desselogment with agriculiural 2ones

Promabe cooperative farming models
Pravide afordable irancing

nimaduce mechanizatan and digial tools
Daliear raining and axtansion senvices

Train farmers on dimate-resilient praclices
Offar incentives for climata-smar technologes
Pariner with resaarch Instiutions for localsad sirategies

Fravide capacily-building ard funding
nvolea LGEAE in agricultural polcy gnd programmes
mprowe coordinatan amang L&As, states, and fadaral MOAs

Develop marked intelligence platharms
Suppon comgliance with axpart standards
mproye ngslics and sireamiing bircar processas

a=|3F 1,

0@ Responsibility

Fadaral & Stale Govemments, Securily
Anencies, Community Leaders

Fadaral Ministry of Finance, State/local
Geowermmignts, FIRS, Private Sechar

Federal & State Ministries of Agriculbure
Warks, and Trarsgpon, PPP Irnvestors

Faderal Minisiry of Agncullure, BOA, MIRSAL,
Stata ADPs

Fadaral & State Miniires of Envronment and
Aqriculture, Resaanzh Instibibons, NGEOs

Matianal ard State sassamiblies, LGAs, Fedaral
Ministry of Agrculture

MEFC, MCS, Fedaral Mnisiny of Indusiry,
Iracke and Irvastmant, Exportars’ Associalions
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From groundbreaking innovative products to
avant-garde initiatives, we've sustained a
future-focused legacy.

Today's electric train is yesterday's steam

engine, and today’s groundbreaking invention
will become yesterday's throwback.

For 130 years, we've sought to push the
boundaries of “possible,” to never

rest on our oars and always
strive to create the next

big thing.
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Igniting
Innovation

and Digital
Evolution

Prosnctis g
Lrakehnolder

Collaboration




ribireg Irngyatoon and Digital Ewvoiuiorn

“Africa's digital
ECON0MY 15 & |ow
hanging fruit that
could propel the
cortinent from
LIS$2,000 to
LS$10,000 GDP
par capita within a
decade, unlocking
over LS 6 trillion
If BCOMoMmic
potantial.”

Juliet ERarmusan

Founder, Bayord
Limit= &fFica

Shaping Africa’s Innovation Frontiers: Entrepreneurship, Ecosystem, and Governance

Session Background



Igniting Innorvation and Digital Evplution; 5

“The largest
wealtth transfer In
higtory—LI5584
trillion—prasants
an apporiunity for
Africa to shift from
charity 1o
invasiment-driven
development.”

Latamya Mapp
PrasidentiCED
R k[ by

Philanihroos Ackisors

There are critical challenges confronting Africa’s innovation and entrepreneurial ecosystem

Imsued |dentified

“Innovation is im
thee DA, of every
Micpesiam, Thee
challenga Bes in
removing the
struchural barriers
theat himder thelr
ability to thriva,”

Lichie Aamaormau
Migesria Courdr
Dl Inieri
Lirachar, Bill &
edinda Gales



Igniting Inncrvation and Digital Evgplution; Shaping Afnca's innovation Frontiers; Enirepreneurship, Ecosystem, and Gousrmance

“Migeria should
expect & wealth
transfar of about
84 Trillion dollars
in the next decads
and this would
hawe an effect on
charitable funds.”

Latarya Mapp
PrasidentiCED,

Riockaleller
Philanthropy ACMSOs

o=3F <

Critical Challenges confronting Africa’s Innovation and Entrepreneurial Ecosystem

Recommendations

Imvest in Foundational Digital Infrestructure: To Inwest in digial
publis infrastructure that can catalvse ransfiormation across Sechars
such as education, health, agriculture, and finance. By improwing
BoCESS 10 bools and connecimby, governments and oevelnpment
partners can dose dopital drvides, stimgate innovation, and imgroy
sarvice dalivery in underservad areas. layving the oroundwork Tor

MCALSVE SCONCEmIC grosvtn.

Lreate an Enabbng Pobcy and Imestrment Ervironment: Create an
enabimg enyronment oy strengthenng  inrastruciure, protecting
miellectusl property, and fostenng & supportve meestment climate
Govermments  must  enacl  prosinnovation  requlaiems,  rechcs
oureaucrahc red tape. and ac ¥ sUpport entreprensurs o thrive.

his BQproach empowers ovators, blds conidence in the

poomysiem, and altracts bcal and internaticnal cagital Tor lech

levelopment.

Address 5‘:,'5‘.P_.I'|'||$ damers o Innosation: Fay attenbion o key
barriars such as inadsguale inancirsg for digilal inlFastruciure and
- TR market data. Policymakers must proaCinety i £t '.:.- and
Brlve ese Syalef chalengss, Linlocking these constrants will
merease invastor condidence. alew betler decision-m aking, and
help startups scale fasier and more susiainaboly within and beyono

“We must create
an ermaronemert
whers
enfrepransurs
hawe what they
nead where
opportuntes ang
lapped into and
hamessed”

- Julied Ehimuan
Faurder, Beyand
Limats Alricsa

Strengthen Cross-Border Ecosystern Conmectivity: Facilitatle cross
border commectivity by building trusted digital platforms that allow
an startups 1o collaborate  globally.  Innovation s not
graphy—=#&ncan  ecosysiems  should b
s like Singapone of Tel iy
This boosts exposura, unlocks funding, and postions  African
startups for global relevance and imsestment.

constrained by

intertionally connecha



lgriting Innewation and Digital Evalulion: Shaping Afica’s nnovation Frontiers: Enlreprensurship, Ecosysiem, and Govwemance

a=|3F 1,

Session Outcomes: Policy Issues, Recommendations and Action Steps

& Action Steps ‘?@

Recommendations Responsibility

@ Issues %

" Promate academic parinarships and alocate 5% of nabonal budgets o

rapaarch and dessalopmant by 125

Froom multi-stakehokier partnerships 1o integrane policymakars, inweshors,

ard tech leaders nio nnovation ecosystems by 03 2025

E=tablish regianal funding mechanismes 1o chase the USEE bilian arnusal

Turding gap far startups by 2027,

u Launch Grand Chaliangas (o source AMCan-dniven soltions far pressing
E5UAE, wilh sead fTunding support starting mn AR

Faderal Ministny of Communications. Innovation &
Digital Ezonamy; Tech-star up leaders; Private
aryd Public Developiment Financial inslilutions
Acadaemia

A thriving innowalion acosysam '
requines oollaboration amang

govemment, indusiry, scademia, and ]
Ecosystems chil society

structural Challenges

ir Irrscwation

rreagl i high-speed intamel and »  Espand cross-barder collaboration plaifonmns, canmaecting Alrican innoaton
shared d q fal plaikanms. W suppon 1 wilh ghoal markets and parmnans by 2027 Private Sachor Investars; Global and FZI:"';"'.-I'I.’H
muilicn stariups eonoes 1ha continent U Invest in high-speed intermed snd shared diglal platiarms b2 suppar 1 mellon lach Stertup Leaders

oy 2034 slartups across the coninant by 20030

Effactive govermancs is essential for
areatineg an enabliing ermdronment Tor
rnowation, ncliding policy
frameraarks, regulabony retsoms, and
misllaciual property protachon

»  Sirnplify reguidtony rameworks o sncoursge invesirmenl and raduoe
cormpliarse costs Tor starups.

" Ackiocala har ethical Al practices Dy establishing Afrcan-led coaltons o
miuence gkbal Al standards by 225

Fagfaral Minigtry of Commuricalions, Innavation &
Digliel Boonamn; WITOSA

Create nclsia innovation netwarks

ihat ernpoweer women and
margnalgsd growvps thraugh tangeied
iraining ard macrofinancs
Drogrammes

Devrlop digtal pubbc mfrastructure, including interoparable payment sysiems
and universal digital I0s, o lower barmers far nnovalors by 2023

Federal Ministry of Women Affairs; Inter
MMinetarmal Collaboration: MITD ard of ber
Redevant Governmernl Agencies



ribireg Irngyatoon and Digital Ewvoiuiorn o @ H:E"

Fit-for-Purpose: Empowering Workforce with Digital skills

* ..The destination
af thes professcns
that will emeargé in
the next 10 orso
vears are things
that oo ot exist
taday, therefara
organisations need
to ses that path
and be ready o
ambracea it™

Session Background

Coollire Cnueghu
Ewaguting Chainman,
Signal Allianca

lazhrakagy Holdings
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Digital skill adoption often faces apprehension about automation-driven job displacement

Issuses |dentified
“...The prablam =
that most people
hawe ia that they “,.. digital skills can
belesse thiat enkance fexibil ity
autaomation and as well a5 inclusion
digital in the work place.”
transformaticn
rreean fewer Saadiya Aminy
.||__|'_':¢;, think it . :Z:' : J. I{ -:I-._ 1 :.
actually creates S e
mare
opporunities.” rapa
- Colling

Onueagbu Execu
tive Chairman
=Nl Sl lEnce
Technology

Hicldirugs




The way | see it,
Ini the mext five
years, 30-40% of
bank branches
will become
experience

centres

- 'Wole
Adeniyi CEO
wala 18 1T¢
Banl

Recommendations

'Financial
restiutions have
Din prosciive in
adapting digital
solutions, 50 banks
and fintechs can
SErve 35 models
when designing
diigital solutions
and programmes,”

MESD #3l
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Igretng Inncwation and Ligal EBwalubon; FR-So-Furposes Empoisanng Yeorkions

Session Outcomes: Policy Issues, Recommendations and Action Steps

&
@ Issues ,qfe. Recommendations Action Steps d,@ Responsibility

Fear of Job

Displacamant
Infrastructure Deficit f
Worldi )
Prepanedne .
Digital Divide : :




kgritire] Inngeabon and Digital Evoludion

“Wie e b0
demonsirate some
of our success
stories, butwe can
only do that i we
hawve access o
data_”

- Lola Adekanye,
Couniry Direcios ko Session Background

Migerta a1 the Cerler

for Infermational Digital incluson  is  fundamental
Privais Erlerpnse equiable BooEsSsE 10 opDorbumsties

technlogy=driven warkd

significant advancemeants hawe baen made in digial
nirastructure, a notable digital
paricularly afteciing marginalsed Qo
paople with disabiies (PWDs)
3N |CA-INCImEe COmmianities

These groups face substantial

welusaon, inchuding  limited

poar intlermel connecihity

aften unable to fully benefit from digital s=rvices n

rural populations.

to affordable

cdevices and data, nacequate digital heracy

vital  sechors ke education,  mealthcane,  and
BCONTImIC WIlBE While bECmCl oy
sechor s growing, gosernment O IMprove
digital access hawve nol yel bricged the accessibility
gap. Thi= digital exclusion exacerbates existing
meciuakties, parficutarly  for women, soutn,  and

vilnarable groups lirm: ling their participation in tha
.1I:'_|I|-': ECONomny and TFEII'IrIZ.I'-ZZII'II.'I soCial and economic

dnadies

To address thess disparties and maximise Nigeria's
potential, targeted interventions are necessary bo
promate  digital inclugion across all regons and
comrmunities Furthermore sddrassing  the

undertandg rifrasiruciural Esues—sauch &3 unreliable

o=3F <

Discuaaian Laaders:
= Mr Mimshach Obdoha

CECQ), Tabiesh s Magir

= Mr Nuradean Masdok
Exiuitons Dirgcior, Mot Foundabon for Techrokogy
Imaabon

= Mg Tracy ORong

Fartrer, Dhgits,

Facilgabar:
= Ms Ashley Imrmares
CEQ, Ssmicoion Ancs

gleciriaty, inconsstent internet connectivb, and
inadeguata digital services—ramains a critica
step toward achioving comprehensive digita
Inclugion

s '_‘ll']ll.;l ||:'|:'||r||_'||_::__|||_-'\-: Eeciorma |||._.r|_';-|'\-:|r||;;|'..'
integral to education, employment, healthcare,
and  civic  engagement,  ensuning  equitable
access for all Migerians is not only a matter of
social pstice but also & driver of natong

desElap e

Participanis TEII'I'I.'I;II"I.-'.".'I WHEYS 1N which issues can
wed  effectvely  and  engaged i
tasks/aclivilies wilhin Frae Work Sludios
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aniting Innovation and Digital Eveiution: Digits

"Reliable
Infrastruciurg |5
the backbone of
digital inchesion—
without it,
progress 15 Just a
wigion, not a
reality."

MES #30

Nigeria faces challenges including limited literacy, weak infrastructure, high costs, inequality,

and irrelevant content

Izses |dentified

Irwbedd Daoptal Literacy

Hender and Socioenonomic Dispanties: Waor

ack of Locally Relevant Content;

adequate Infrastructure: |

High Costs of Devices and Data

*Technology
sl emponeer,
not exchuda. By
reciucing the cost
of devicas and
data, we unlock
opportunities for all
Megerians,
regardless of their
Income.”

HES #30
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gniting Innovatian and Digital Evolution: Digital Inciusion; Cloaing the Accessibility Gap

“Inchusivity isn't just
& policy; it's &
principle. Digital
acoass mist cater
to every Migerian,
from the urban
wouth o the rural
elkder.”

- HES M3}

Empower N';ﬁtia's digital future through literacy, connectivity, affordability, inclusivity, and

relevant con
Recommendations

Enhance Digital Literacy Programs:; Launch targeted digital literacy
initiatives acress the country, paricularly in undersenssd regions
These programs should focus on building foundational skills, such
as navigating the internet, using digital tools for communicaton,
and accesang onling  services, Collaboration  with educational
institutions, community organisaticns, and pubbc Boraries can help
create widespread access 1o fraining and resources. Special
atberdion should be given 10 marginalised groups, inciuding wormen,
youth, and people with disabidities, 1o ensure nclusive partcipation.

invest In Digital Infrastructure; Government and private sector
investment m expanding broadband infrastirecture and mproving
electricity supply is crucial. Rural srd underserved communities
shoidd De priontised in infrastructure desslopment o ensure that
internet  connectivity  reaches all  Migeriaes.  Addilionally,
parinerships  with telecommunications companies and  power
provdders can help bridge the connectivity gap and offer affordakle
access to digital services.

Promote Genderdnclusive Digital Policles: Create poldcies and
initiatives thatl promote the Bclusion ol woimaen, wuth, and
marginalised groups in the digital economy. This could irmolee

providing training programs lalored o the needs of women,
particularty in  rural areas, a@s wel as fostering  female
entreprensurship in the tech space

Reduca the Cost of Dewvices and Data: Pobcymakers shoukd
explore ways o make digital devices and intermet data more
altordabde. This ooed include subsiches for ks-incomes families,
discounted data plans for rwral areas, or incentives for tech
companies to lower prices for basic devices, Public-private
parinerships coukd also play & role in creating alfordatde acoess 1o
digital tocks, particularly for small businesses and educational
instituticns in kw-income cammunities,

Develop Locally Relevant Digital Content Encowrasge local
developers and content creators to produce digital content that is
relevant to Migeran communities, both in terms of language ard
context. This could include the developrment of apps, weabsiles, and
educational platfiorms that cater io kocal langueges, cultures, and
issues, Addifionally, local governmenis and crganisatons shoukd
work together to promode the crealion ol digial sendces thal
address critical challemass such as healthcare, agriculiure, and
education, ensurng that these Senices are accessbie  and
beneficial to all Migerians,

a=3F <

“Creating contant
that speaks to the
diverse Nigerian
population is key to
digital
engagement.
Raleyvancs in
languags, culfure,
and context
ENSUTES Nd one
feels disconnected
from the digital
waorld.”

- MES #30
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kgniting Innavation and Digital Evolution: Digital Inciusion: Claaing 1ha Accassibility Gap

Session Outcomes: Policy Issues, Recommendations and Action Steps

Inmaw

-
o

Wark
Studio

' .
L=
L

@ Problem Statement

Lirnited digital accass
persists in rural Migeris dues
to infrastructure deficits and
high costs, hindering socio-
BCONDMKG development,
Lack of awareness of digital
literacy intiathes, especially
among marginalised grougs,
further exacerbates this
civide, Innovative and
inclusive approaches are
urgently neaded to bridos
this aceess and awareness
gap

@ Proposed Action Steps

Approdch: Implermenting community-ked awareness programmes, developing 1@ilored autreach, using dierse communication

a=3F <

0@ Responsibility

channels, establishing locaksed digital hubs, and leveraging accessible techniclogies like US5D0 for underserved populations.

Implement Community=Dased avansness prOgranmmes that prictise direct stakenokder
angagament at the local level, colaborating with local leaders, schools, and religicues
institutions to widely disseminate information and ensure understanding of digital literacy
progrEmmes

Develop tailored outresch programmes specifically addressing the unigue needs of rural
populations and merginalzed groups, including accessible formats and culiurally relevant
content

Liilise diverse communication channels such as comemunity radio, mobile swarenesss
campaigns, and door-to-door initiatives to effectively reach underserved communitiss with
informaticn about avalakble digital literacy rescurces

Estabdfish sef-suficient digital hubs localised in fural areas, agquipped with necessany
infrastructure (power, connectivity, devices} and designed to be keveraged and owmed by
local stakehoiders

Leverags easlly accessbe technoiooes |k LRS00 to deliver loundational digital iteracy
conbend and access o basic digital serviceas

Develop inclusive policies that promote digital access and Meracy. Create a digital inclusion
compact 1o guide policy implementation

Exaba Gorsamimen s

Staba Goamments

in. of Irdormation amd Mabonal
Cinentstion

txata Gorsammeent

Min. of Communicatians,
nncreation & Digital Econonmy

inistry of Education. kin, of
Commurications. Innovation &
Chigital Econormy
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Session Outcomes: Policy Issues, Recommendations and Action Steps

Work
Studio @ Problem Statement @? Proposed Action Steps 0@ Responsibility

Approach: Fosiering colaboration among yvouth organisations, assessng exising frameworks, facilitating experiential
ArmIng, promating co-rwnership of programs, establshing apen leaming centres, and adoptng & yered approach o
participation.

Foster collaboration among youth-focused arganisations o develop and implamsent

. Min. of Yaouth [ i
coordineted digital inclusion initiatives. In. o Yicuth Lieveiopmen

Substantial infrastructural
deficils, unreliabls power, and

limited private imestment in Mandate the assessment of masting digital infrastructure framewarks 10 identify

. . QISGF
rural areas hinder improved bottlenecks and areas for improvernent. :
cicptal infrastructune and
connectivity. High operational
coets far sg-.-ic:E providers Facilitate the establishment of experiential lzaming programmes and shadow instibutions
further marginalise rural within MDAs and private sector entities to provide practical exposwre to digital Min. of Communications
communiies, widening socio.  2CHNol0gies
economic dispariies

H t : Fii ;

Addressing these challenges romote the co-ownership of youth programmes and policies batween the public and Min. of Youth Development
presents significant private sectors and ME0s to ensure shared responsibility and sustanabidity,

oppartunities for inchshe

digptal growth Bridge knowledge gaps by establishing open kearming centres with accessik digital

M Jucatio
rESOUNCEs and training opporiunites. R

Adopt a layered approach to reaching effective participation, recognising diverse levels of

A +# Ecducaiio
digital Meracy and aooess within communities fin. of Education




gniting Innoyvaton and Cigical Evolution: Digital Inciusion: Claing the Accesziblity Gap

Session Outcomes: Policy Issues, Recommendations and Action Steps

Wark
Studio

-

.'_]||_.|'||.d. L

@ Problem Statement

I Mec i pablic-privale
calliaboration, markesd by
bureaucracy, misaligned pronites,
and complex requiaans, hindars
crucial innceation and
infrastructune development neesded
Loy birickg e the digital divide
Exclusian af key slakeholden amnd
palicy deficiencias further
undarminge PPP succass, limiting
potanbal benafils for the Miganan
population,

é‘" Proposed Actlon Steps

a=|3F 1,

6‘»‘(@ Responsibility

Approach: Restructuring policies for rarsparent collaboration, smplifvng processes, oint implamantation of projects, engaging sub-
nationals, holding regular dscussions, encouraging private secior fieedback, and educating community Ieaders.

Restruciure xisting policies 1o enable smeather and mere fransparent calaboration among al
slakeholders, crealing reguldlory franmesorks. thal incenlivise privale investment while ensuring publc
saciar eMciency Bnd acoounianiiy

Smplity BuresUCTENG prOcesses and ennance comminkcation channets to elminate bamers o
affesctive public-private collaboration

Establish joint project maragement afices or task farces for major PPPs ba aign the inberests of bolh
saciar and Maclilste sussegsiul projecl implementalion.

Engage slete and Kcel governments eary in the project inflistion phaee 1 securg ther buy-in and
greuna aligrment with Iozal neads and capacities.

Hiald regular reundtable dscussions with represeniatives from stste goverrments and relevant indusiry
asgociaihons (o foater collabaralion and address region-spedcic challenges.

Encourage prvels sector anbbes {including NGOs and tach aohisory imms) 1o proside festhack on
policy impacts 1o assst goeemment crganisations in making necassany adiusimants

Educate cammunily and opinian leaders o 521 &% muliplers in rairng aller mambers of 1her
COMMmines on dg'.al ||.-£I'31:|- and e benefits o canrecivy.

CRC

FEbEL

Fedaral Govamment

Min O Fegional Devalaprmeni

Fedaral Govemment

Hatianal Dirieriatian Agency



“Al e sl 1o
reshape work and
knowledge
management
Across Alnca
offaring Migesia a
315 billion
opporbunity by
JUE0°

~LHumide Balogun,

Al: The Future of Knowledge and Work

Sesmsion Background
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gniting Innavaton and Digital Evolution: Al The Futune of Knovdedge and Work

Al has the power
to revolutionise
Migeria's econamy,
bast ooy if we
invest in the right
skills:,
infrasiructune, and
polcias today.”

MES &30

Nigeria's Al adoption is hindered by poor infrastructure, skill shortages, weak regulations,
and low investment,

Is s Ideniified

Limited Digital Infrastrecture —  Insud
nternet speeds, and ingdequate data Centers signimcantly =

Shortage of Skilled Al Talent - Migena faces ;

Data Privacy and Security Concems — The absance of strang data
et r raqulatiorm PR '.I [ ) atinns o e rrh.
1 < .

Potential Job Displacement — Al-driven automation

threat: d misuse. Ensuring proper data governance framewsork )
1l 1o bialding tnest in Al-driven solution: AEITIEr SEnACE, A SIralsgic g
1 killir
Lack of Investment in Al Resaarch — Research and development i
& rems lerfunded Migera, limiting Al |

antr 5. Sirenather ng ...II.__.|. il
=lar
IE 1, ang IIrTezn TG O A1 IBCNNoIDGIee
Regulatory and Ethicel Challenges iy acks clear A
WYETTIANCE les  lpading 1o ooncerns about ethical & Lse Limited Awaraness and Adoplion — Many businesses, po
rd palerdial Bases in Al systems, Devalaping Al and the general punbcc have ted understa g of &
sUre responsicde Al gevelcomaeant el Increa: ng o) awaremess  hrough  workshops

1i5 necessary to transition worker i nevs Al-relates

Intellechsal  Fropery  S5es Weak elediial oD

Al inmmeation By Tailing o protect 2]

a=3F <

*& nalion thatl fails
o embrace Al
risks being left
behind In the
global digatal
economy—Micgeria
muest act now.”

- NES #30



Kgniting Innavation snd Digital Evolutian: Al: The Futre of Knowledge and Wk

“Al iz nof just
about automation;
it's about creating
oppartunities,
fastering
Innowaticn, and
driving sustainable

grawth.
- NES £30

Al will transform Nigeria, but infrastructure, talent, and policies must improve for success

Recommandations

Imvest in Al Education and Training — Introduce AHocused courses
and research programs in universties and technical instindions o
develop 3 skilled workforce Encourage partnerships  Detwaen
atadamia and induslry 1o align curmicula with marked nesds,

Improse Digital Infrastruciure — Expend broadoend access, ensure
stable electroly, and dewsop local data Centers to support Al
deployment, Public-private parlnesships shoukd bBe leveraged 1o
accelerate infrastnaciure development.

Strengthen Al Gowernance and Regulations - Establish clear
policees on A etfecs, data privacy, and infelkeciual propety ighis o
create g secure and conduckee emvironment for Al innosation and
imvestment.

Increase Funding for Al Research and Development = Provide
grants, tax mcerdives, and investment apportunities Tor Al startups
and research imstilutions fo drive local innovation and reduce
religmce on foreign Al solutions.

Foster International Collaborations — Engage with global Al leaders,
ressarch institubions, and mulinational corporations io exchange
knzwledge, gain technical expertise, and adopt best practices for Al
implernentation,

Promote Publc Awareness and Adoption — Launch national Al
awaneniess campaigrs and workshops o educate  Busingsses,
policymakers, and the general public om A's potential and
responsitle wsage,

Encourage Ethical Al Developmant — Implement guidelines 1o
address bias in Al models, ensure inclusivity, and develop Al
solutions that reflect Migeria's diverse culural and SOCstonomic
landscaps:.

Support Al Startups and Innowation Hulbs — Establsh Alfocused
incubaters and accelerators 1o provice funding, mentarship, and
techinical resources for entrepreneurs developing &l solulions
talored to Migera's needs.,

Enhance Al integration in Key Sectors — Promale Al adoglion in
industries such as healthcare, agriculture, and finance throwgh
targeted government incenthes and policy support, ensuring Al
contribules o econamic and social developmant,

a=3F <

“Buibding Migesia's
Al Tuture requires a

innowetion,
reguiation, and
Inclughvity to

ansure Fair and
athical

- NES #30
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lgniting nnoeation and Digital Evolution: Al Tha Fulure of Knowledge and Work BRL== . = F'“E,
Session Outcomes: Policy Issues, Recommendations and Action Steps
& . () . -
@ Issues &gz, Recommendations Action Steps 0@ Responsibility

Limited Digital
nfrastruciure

shortage of Skilled Al




*Techmology has
the potential to
unilack BConormic
cpporiunities and
drive efficiency,
even In uncertain
firmes.”

Cilumicle Baloguin
Faniongl Les

Digital Solutions for Times of Economic Uncertainty

Session Background




seued [dentified

'‘Local pricing for
aigital tools and
SOVICRS |5
essantial for
supporting SMEs
and reducing
CipEralcnd
burdans.”

*Hanmionising
Pl B priviate
sector afforts is
keny by advancing
Migeria's digital
BCOMOTTY."

Falicis M el
“Hief Exarut

- Fold Cilalung-David




‘i we can create
TR i e
digital space
particulary for our
YOuUng peaple,
rmagine what the
rmpact woukd be:
FX inflows, lifting
people out of
DBy, BMd Ieire
renseig froem
taxabla incoms"

Taivwn Cryedele

and lax Hefamme

f -
== = MESG,

Drive digital transformation through collaboration, affordable tech solutions, and talent development

Recommendations

“IWe nesisd 2
coordinated
approach around
reguitations, Ve
can't dait in
isolation. When
we're talking about
soilutions for
BEOROMIG
uncartainty, the
cost of technology
has to be
something
birsinesses can
afford and make
retums on.”

Hechasl Asonipar:;

Chief Technology &

FLIL



kg Innowstion and Digial Evalation: Digital Solon:

Session Outcomes: Policy Issues, Recommendations and Action Steps

@ Is51es

Workforce and Skill
Gaps

Weaak Pubhc
Collaboration

Economic Volatility and
ts Impact

Digital transfo
remains undenufilised

)
A8 Recommendations

5"‘ Action Steps



@ Stanbic IBTC

AAA rated*

Validated and fully equipped 1o serva
“A 80 nga) Fitch Ratings

Your end-to-end
financlal solutions
partner

Take advantage of a wide
range of financial solutions
from Stanbic IBTC, tailored
to realising your dreams.

(1 | www.stanbicibtc.com
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“Migaria cannod
tramsform without
looking beyond its:
boundaries
Migeria nesds 1o
think local but act
regional,”

Marvis Cranimy-
Cyamfi
Fresident & Chief
Execiitive Officer,
ACET

Africa's Economic Transformation and Resilience: The Next Priorities

Serszaon Background

ir, Iredesrmnit Gi
M. Solaran Duayro

OF Yarni Bake

e Mavts Cwesu-Ceyami

I¥la Zerah Makka-Ugbaba



“Acan counires
are alraady dabd
laden and cannot
take an maore
diett... bwo=thinds of
requirad financing
should be
generated
domestically.”

- Indfianmit Gil
Serior Vice President
& Chiel Economisl

World Bar& Group

Adrca's Boonaimic TramsSany

Africa needs to look inwards to achieve economic transformation and resilience

Issuses | cdhentifbed

Chsiricd il'l_j private mvesirment

veloprment selba

Chptdated glkobal  financing

| oy imtra-African trade

NG o

ITEMIEVTIE

atian and R

===l e

ansirainks

Thie Mext Pricities

" African naticns
compete instead of
striving to
complarment each
other tharaby
impeding
BT G
transiormation in
the continent.”

Abubakar Atiku
Bapgudu
Honaurahke Minisier
ol Budgert and

'Iﬁmﬂ"F.Ph"Hlﬁ
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Afica's Boonames Trarssarmatian and Resilance i Mgt Privodites
.

Prioritise private domestic investment and leverage the African Continental Free Trade Area

FECommendations

*..thera iz a nead
to harmess the
porasar of the
diaspora. | think
there is & huge
amount of
PRSCUINGES Ul
thera... bl we are
not paying
attention to all
Hhoasie: iy
Sourcas of

capital.”

Yemi Kalke
FPartner & Chief
Economisi,
< PMG

“Africa's asseis

Tl ls]
managamant
{instituticnal
nvestons, pension
funds, Insurance
COMpanes) |s
estimated at $2.3
trillicn. Lt us work
an finding & way to
channel that mto
the productive
sector...”

Salomon Qunnor

icE Pragident,

T



Adnics's Egonomic: Transformation and Resiliance; The Mext Pnonbies

Session Outcomes: Policy Issues, Recommendations and Action Steps

@ Issues

Qpment &

amd financ

Lo intra-Afmican trade

,q}?..t. Recommendations

Salf-finance grawth thrwgh
domaslic capital

Fromota Publc-Preeabe Famnarship

Fefarm the Global Financial
Architaciuna

Fromata Alrican Collaboration

Lesarage the afrecan Condinantal
Frae Trade Araa (AFCFTA)

Action Steps

Creata a framework whara the private sector can mobiise resourcas
Creale a strong busness ansironment that inspires business condidance with
pariicular Tocus on Small and Medium Entanprises. {SMESs)

Create financial ingirumants 1o levarage e Affcan diaspara a5 a source of
private capital

Levarege the edsbng %23 frilon in Bssats under managemsani held by
institubianal iIrsasiars, panson funds, and insurance COMPpankas
cxplore pudlic-private cokabaratkan for trensfomationsl infrastruciure projecis

Advacate Tor a dedicated unit thal would allow the AU 1o angage wilh the G20 in
a more gsirabeges, coordinabed mannes, helging 10 ensure Alrica's nmteresis anse
affachisaly naprasanied
Adeacate for the reform of the Wordd Trade Organization to function more a8 a
muiilataral crganEatan

Framote befler colabaration among Affcan couniries Lo improve inlra-Adricar
trade and fagbar aconomic Transiormation

Explore an African Ecanomic Summil @ pramote comsensus-bulding among
African kaders and commitment b a shared vision

Focus on areas of competitive sdvaniage and create a modal thal can be
scaled and adapted across SaChors

Explona spacific, phasad goals nstesd of continually satting high ambitions that
058 mmaErTium oear fima

L

Federal Minisiry of Indusiry, Trade,
ard Inwasimenl

Presidertial - Enabling  Business
Ervirgrmment Council [PEBEC)

Canlral Bank of Migearsa

Fisderal Minisiry of Indusing, Trade,
ard Inwasimenl

Felevant gowt. Agencies and the
privabe seciar

Federal Govamment of Migaria

Fesdaral M nisiry of Indusiryg, Trade,
and Inwesiment

Federal Ministry af Finance

Federal Government af Higeria

Ihe Migenan Economic Summil
Group

Federal Minigiry of Indusing, Trade,
ard Inwaesiment

The Private Seclor



“Mo rmatber

Fow My peopla
leave therewill still
be so many
people back B
Africa ta

emposer and

employ,”

Memy Orabanis
Azsociale Pariney,
MCFnSsy

Rising Together

Ag higeria liras i
=1 t the T
reduna I
P I-: ¥ [ r |
| L i OE
HErAlR b |
ryala secl (]
] MWECIVE
AT | | ]
10 | aftort
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i [ 5al
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Paralisis:

Ambassacar Kallou Traone

CMCEESy Ol Lok o oy

1. Michal Biziu Brizowes-Bi

SwOCER Associe, Bike-aAka, Brizoua-gi &

hir. Abdul Earmara

Hmactor Gamaral | Alncan Devalopment Bank

ks, Kemi Onabanjo

Azzociale Parimer, McKinsey & Company

Mir. Tahkwo Oyedede
harman, Fresidential Commities on FIscal

Policy and Tax Refoms, Migeria

hir. Sheahu Al

Executive Directar, Frat Bank of Migeria

kr, Solomon Cuaynor
Vice Presdent, Privale Secior and

rdustialisalion, Arican Developmenl Bank

Mir Akin Ciugbade
harman, Ml Ireurance

Yoo rator

Mis Cala akinkamide

cobank Tranaraiioral nc



“You cannot star
the comersation
about e from tex
itzelf, youneedio
focus on the
spcond side of tha
equation which is
Economic activitie
5.‘

- Taiwa Qyadala,
Presidentia
Commities an
Fiscal Policy and
Tax Raforms

Issuses | cdhentifbed

4% Ecopomes: Griowth Ramains

Structural Barriers H AT ReT Cross-Borde

frastructura r_'.l;_ll_:'_: Underrmine Reogiona

.
Sk ard Ursvan

mvestments

ntegration and Trade

Costhy

and

Complicated:

“Language is not
AN s wWhen
pescap e have o
make money.”

= Ml Brzos-

Bi

Seocal Associe
Hile-Aka, Brizoua-
Bl & Associes

Fale



“Africa must
levarage

its significant
assets, including
Its young
demography,
gbumdant natural
resources, and
burgeoning
technology sector”

- MES#30

Figing Together

Leverage the African Continental Free Trade Area (AfCFTA) and strengthen internal capacities
across Africa

Recommendations

Slandardise Regulations and Financial Frameswnorks Across tha
Cortirent ] reguletions
sireamling Gross-norder investrments and rediace Comn

Estahlish

requiatory reforms among ministres of nance, pushce

Harmonise legal, tax, nnancia
HANCE OS50S
inilare mesirment codes and promole coordinated

Wl irade
Croesg-boncer

sSupport the development of fmbechs for seambess

financial fransactions to bridae regulatory and mfrasinucture gaps
Strengthen Infrastructure for Regional Growth;
infrastruciure that enable smoather rade roubes
connectivity.  brest strategic

r M i i F 1al 'I: ¥ b
ansportation and enargy through FEPs

nantEe regional
logistics, and
digita sEctore EsUCh &5

likie ECONWAS 1o coordinate inlrastruciurs insestments

Hefnrmn (&

¥
S ragar

Systems 1o EncOurade  IProductive

P e dn
=2 lax polices b

IS tmenis

w and harmo aiminate redundancies

Fromaote Intra-African Imvestments

Incentives: Heduce ra

Through

Targeted

exchange barmers nd disincentves. Uesign scal frameworks that promote wvalue

t0 eresse inlra-recion: meastments. Encouracs innovation in
S arkl

Ensure tax pobcies ara businass-friendly and not burdensomss

mutilingual ousiness regional

Investment plathornr fy orocedurss
Establish Regional Imvestment Flatforms for Shared Growth

Implament and Monitor

AFCFTA protoods gy

AFCFTA Profocols Effectivahy:  Adop
Uity and uniiormby across a
Inteqgrate frade faclitabion

1emiber siates African countres can showcase visble opporiunites. Focus on
{Eelerm ant sesiors wath high employmment and  walee-creation
md  logistices,  KPl: Eslabbksh

Bsiment platiormes in &t least three economic Custers within two

plans and monitor prograss with measurable KPIs wluding  agribusiness ragianal

“Any policy—fiscal,
ronetary, of tax-
ralated—that
distoris economic
activity s & bad
policy, unless that
distoriion was
intended.”

— Taiwo Crvedede,
Presidantial
Committes on
Fiscal Policy and

Tax Reforms

o=3F <
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Rising Togethar

Session Outcomes: Policy Issues, Recommendations and Action Steps

@ |§508s

ragmentad fina

systems

W intra-Adricar

imsestment

Fﬁ“- Recommendations

Impkarment and Manibor ARCFTA
Profocots Effecively

Slandardize Raguiatians and
Finantial Frameworks

Strergthen Infrastruciure for Regional
Growih

Pramate Financial Inkagratian

Pramole Intra-addcan Irvasimants
Thraugh Incemtivas

Refamrn Tax Sysiems @ Encourage
Prodiuctive Imsasimant

Establish Regional Invesirmesl
Platharms

$ Action Steps

Fast-irack adaptian af ASCFTA, probacols
Align national plans with AICFTA chiaclives
Develop KPls to monitor compliance and Impact

Harmonise Lix, lEgal, and rrvasiment Codes 20rass Courines
Suppan joint reguiaiony refoms
Enalla cross-bonder Tintash solulkans

Proritise regioral trarsport, snangy, and digial projects
Llza PPP modals 16 fmance infrastuciune
Empower ECOWSS ard alber RECS 10 coordinale propscis

Harmonisa firancial reguiations
Reduca ransachion costs and FX restriction
Promole interaperable digital payment systems

Imtrodisce X and 18x incanbives 50 regional Invesiors
Craaka mulibngual business platforms
Expand acoess 1o regional msastment platiorms

Harmoniss and smplify 1ax sirciures
Inkrodce sasior-gpaaific 12 breaks
Ensure 15x polickas are Business-randly

Creabe digital hubs showca
Targed key saclhors like sgriousiness and logislics
Sed tirsaline for rollaut R mejon ecinammic dustars

sborder investment apporiunities

a=|3F 1,

&@' Responsibility

AICFTA Secratariat, Matonal Flarming
Cammissions, Minkstnes of Trade

AL, Ministies al Finansa, Justice & Trade, AFDE,
HI’:gln.'ll‘E Economic Communities (REC=)

ALIDW-MEPAD, ECOWAS, Ministnes aof Works,
Energy. and BCT, Privale Sector

Cantral Banks, Finance Minishies, Afraximbank
Finkech Startups

Watipnal Investment Fromotion &gencias,
Wirisiries of Finance & Trade, Afican Linion

Finance Minisries, Revenue Authonties, Regional
Tam Camimittaes

African LUinian, Alreximbank, RECS, Malional
Investrent Agencies

e



“Migiria's rmining
sactor is a sleaping
giant. To awaken
it, we must foster
sironger reguiatony
framesworks,
incentivise
investment, and
ensure that the
benefits of mining
extend to all
Migerians, not just
a select few.”

Liwmiun

Amanda Feese-
Palicy Expert
MESEL

Launch of the Africa Mining Vision (AMY) Private Sector Compact in Nigeria

Misaligned
Exploration

Session Background

Fana sk

e Lumun Amanda Feasa

M MEhLUE Mo

Engr. Mansur Ahmead

b sdarated by

Frod. Peter Tarkaa Akper SAN



“Private sector
participation is key
10 unlacking the ful
potential af
Migeria's mining
indueatry. With the
right policies and
Infrasiructung, we
can attract tha
necessary
investments to
rake the sector
glebaly
compatitea.”

= hansur Ahmed
Private Secior Co
Chair, NESG
Manufacturing and
Minireg Folicy

O SSEan

Launch of the Africa Mining Vigian {AMY) Privaie Sectaor Compact in Migania

Weak regulation, insecurity, poor infrastructure, and low value addition hinder Nigeria's mining growth

|5 50 | entifed

Regulatory and Policy Gaps:

Insecurity and lllegal Mining

Infrasiructure Dafciancies

Limited “Walue Addiion and Indusinal Linkages

Ervironmeantal and Social Challengas: Minir

uman L-aptal and Skills Gap

“Iiring Gan be a
gamea-changer for
Migeria's economy.
FCWever, Wwe must
ensure that It 15
dicne sustainabily,
responsibly, and
with & clear
sirateg’ to
inkegrate it into the
broadar economic
landscape”.

— MES #30

14



“The challengss
facimg Nigeria's
rmining sector ane
waall known, but 50
are tihe solutions.
What we need now
15 sustained
cormmetrnent,
collaboration, and
political will to
implerment reforms
that will transionm
the industny”.

= Pater Terkaa
Akpar SAN,
Thematc Lead
Mining Policy
Carmimigsaon,
MESG

Launeh of the Africa Mining Wiskan (AMV) Private Sactor Compact in Migans

o=3F <

A thriving mining sector requires strong regulations, security, infrastructure, and accountable governance

Recommendations

Sirangthen Regulatory Framewaorks: Implarment Gear, fransparant
policies and streamling the licensing process to attract imestment
and engune Complance

Enfancs Sacurity Maasures: Leverage technalogy, such as drones
and surveidlance systems, and foster public-private partnerships to

combat legal mining and insecurity

Invast in Infrastructure Development: bnprove roads, rail neteworks,
and energy supply 1o enhance mineral transportation and reduce
operational cosis

Promote Value Addition and Local Processing: Establish imcentives
for mineral benaficiation and industrial nkages 1o bocst b creation

and sconamic growih

Social

PraClces andc

Prigritise Emdronmental and
systamable  mining

angagement Lo faster inclusive devalkaprment

Responsibility: Endorce

strengthen community

Improwve Access to Finance and Inwestment: Establish & dedicated
Mlineral Developrment Fund and provde incentlises ior privale sector

Investmant o suppcrt mining aparabons ano infrastructure.

Levarage Technology and Data Management Implement digita
fracking systerns, such as blockchain, for mineral exports to curb

&l liey and enk

e o & RAFENICY

Foster  Public-Private  Partnarships
collaboration bebwesn the govermmment
COmirurES 10 el S2Chor relorms,

and sustainabie mining practces.

(PPPs):  Encourage
private sacior, and loca

rifrastrJchure :_I:_'-.-'-"-n'{-"n_'lll_

Develop a Comprehensive Mining Policy; Establsh a long-term,
mulli-stakehclder-drven national mining [_'-r_'ln_::,-' hal & NS W i
global best practices and supports secioral growth.

“Tha future of
mining in Africa lies
mot justin
extrachion but in
banaficiation. We
must mowve beyond
exporting rew
materials and start
adding valua
locally to create
jolis and drive
industrialisation.”

— Bkhbululi Meube-
Programmes
Oifficer, African
Minerals
Developmant
Ceantra [AMDC)

ik



“IWe must move
beyond merely
washing and
pruhvierising
minarals. We nead
o atiract
induestries,
Brmbrace
technology, and
inwite investors
whowill build
Industries and give
us finishesd
products from
these locally
sourced minerals”

- Dela

Ayanieke National
Fresident, Miners
Associgtion of
Migeria,

Launch of the Africa Mining Vigan {8MY) Private Sectaor Compact in Mgana

NESG Launches the African Mining Vision Private

The Launch

-

O Oeiober 14,
aunched the Compact

025 ke MESG BEoaed af Direciors Chairman, M
which positions Migeria as

i g )
the AKMY  Private

iy oz,
first

L = courtry o kaunch

Camoaci ihe Africa
step for Migeria's mining

The launch al ! "."|'||||__; Vision Privale Secior
Compact =ig Crucia

ifies & noistry

aligning with  Anca's  broader sustainable

develonment and inchusive Beanamic l"':_l.'\-':|'
Miners
1. He

ENYIronmem

Fresident of the

& the launch, Mr. Dele .'-'.:.'u'II'I|I'!|'-l..
Semociation of Migersa, strongly endorsed e Caomps

necessity of a mbust req J50ry
and a
Aoarieke o

o drwmeg poD creation ared nclusive

hl:;r'li._|h'_=_-'! this

transpanent MEechani\ms
indigencus participation. Mr
indusirialisation would be |-\.:_"':.'
vty tres men | 1* sector

unding concerted oS on

pnasised hal lncaised
gt

Patrick Ol
w5 of
BT |
e Migeria Private Sector alliance. He affrmead that

ndigenous mining's contribution o

BB BT Es S

sunpart for the Compact was M
General of the Association of Miners and Proces:

Hante (AMASECHE), representing Frince Kayode Adetosunbo

Secretarn,

Prasident of
the Compact
Micyesri

boost

WO

S BCONOME L=l L

Sector Compact in Nigeria

This Compast seoks 1o
secior, driving policy
stremgthen the

Hatwe, the

rge strong partne
pubhs and private riafe
uilathes that w

Ihrough  thes

driver of economic development, ensunng

Econorms
Higenan companies m the mimmg industry o
Wimon B

Tha Migerian

aector Compact Mandate

T

For mare information, please comtact the NESG Manwfaciuring and

Mining Policy Commiasion &f siiEnmesgroun, an

private sectors
MESG and AMDC have
ransforrmative path for Migeria's mining sact
i= benefits the entire

Summit Group [MESG)

the
e and progress e

COntrouhons.

rcinigns bedwiessn

ar 1o D a crbca

Brcaurages

ain the Africam Mining

o=3F <

“Mining is strategic —
it s far mare than
Just extraction,”

— Patrick Odiegau
Secretary
Association of
Mlimers and
Processors of Barite

Fall



Launch of the Africa Mining Vison (AW} Private Secior Compact in Migeria
Session Outcomes: Policy Issues, Recommendations and Action Steps

@ Issues ake, Recommendations 3" Action Steps

Weak Regulatory
Framewarks

Weak Monitoring &
Lomphance

Fal)



-
w== @ g,

Charting the Course for Seamless Public-Private Transitions

- !
“Eosermance .
faiures areé not
axchusive (o the
puiohic sectar; the
private sector s .
8150 vulreranike 10
par gorarmance,
::Ii:; EZE:S'I'?:F Session Background +
— Emomotirmi i ‘
Agama, Director
General, Securities
and Exchnce
Commission b
*

218



“Leadership
transitions must ba
guicad by values,
niot oEportunism,
This |5 the
foundation of
suslainabla
govemance.”

Fabian Ajogwu,
Lagos Busmess
School

Chaning 1tha Coilme Tor Saamieza Public-Private Tranatons

For effective leadership transitions, values-based guidance must supersede opportunism

I 50 | dentified

Inadequate Cooling-Cff Periods

Weak Enforcemant Mechanisms: Regulator

Lack of Public Aéarsnass i O LLVE e armang slak
Knowledge Transfer Challenges g ol for  knowledg: Ethical  Leadership  Deficits:

“Collaboration
betwnean the public
and private sectors
Is: ke to beveraging
2 pual S for
national
denvelopmeant.”

— Halbi |sma, Board
Wambear, Stankbic
BTC Bank

19



“ Aligning with
ghobal govemance
frameworks
strarigtheng owr
credibility and
EMSUres We remain
competithve.”

— ke Chilcke,
G0, Afrinvest
West Africa
Lirmitecd

Chanting the Coume Tor Seamiess Public-Frivate Transitong

Commitment to global governance frameworks will build trust and drive competitiveness

Recommendations

Extend and Tailor Cooling-Off Pariods: Feassess the three-pear
cooling-oft penod to align with Migena’s election cyce [four years)
for certain rokes, Implerment sector-specilic restrictions that account
fewr the nature of priar reculatory responsbalities.

Strengthen Enforcement Mechanisms:  Build the capacity of
reguiatory bBodies (hrough training and  resource alloc: I
Improve compliance monitonng Develop & centralised
track and werhy coding-oif requarssments Tor transhoning oflicals
public education camgoagng
transparsemcy and

Enfance Public Awareness: Launcs
o caalin _;-:'I" regulations 0D promote
accountabdity. Engacs Civ ¥ arganisatkns and the media o
facilitate dialogue and dissammate inforrnation on govamance
standards

eadership

Fromote Efecal  Leasdership: siablish  eth

procprammes as part of et planning for public officialks, focusing on
conmfiict-or-interest  pobcies  and governencs  values,  Integrate
culbural rearientation initatives @ instl integrity and responsikility in

transitioning officials

Foster Bidirectional Knowledge Transfer; Encourage colaboratiee

initalves Detween regulatory Bodies and private sechor

5 10 share best prachces and insighis. Lrganiss |oint

organsaig
training programmes and oroms 1o strengthen capacily buikding
and toster innoeation.

imemational  Alignment:  Benchmark
Frameumarkes aaainst akabal sland: .;!,_ o e ;,.Il_';_lll_'llll'-\. nr |
atbract Internations Farticipate cross-order

WA S LAl Al e

warinerships

gowvarnance challenges

“The three-yeaar
cooling-off period
miay give a false
sense of security if

ned properdy
implameanted.”

= Lola Adekarme,
Cegputy Regional
Carecior, Africa
Coenter for
Internatiknal
Private Entarprise

o=3F <
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Session Outcomes: Policy Issues, Recommendations and Action Steps

@ Issues rﬂﬁi Recommendations .@? Action Steps 5,@ Responsibdty

Inadequate coaling-off

Weak enforcement jiidd fiv .
mechanisms I n

Lack of public

AWareneass :
Knowledge transfer f baration o [ .
-::h:allenge:g 1 [ 0l 1rc) ¥

i
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I & 2 108

tole r - Tonventi- ~al Oil an- Gas

omr liesin th

- = - % |

Ja Nner |

“Technology i F *:I
[}

piwatal to achieving -
operational )
efficlencies and ) -

reciucing
aMmisSons.”

Session Background
boluikaila Chjikusu, . .
Efvronimeaint & f 1 1 0 k= Aisha Sulpiman
Camom M anaogsr, I I

Shidl



*Carbon caphure
and siorage
provice an
unparallaled
cpporiunity to
mitigate climate
change, but
colaboration and
investment are
Lay

CLgane Mua,
CECH, Matural Eco

Structural bottlenecks impeding Nigeria's energy transition need to be urgently addressed

Iseues |dentified

L NEE g Jecarbonisation -rategies tor the il iLE

“Integrating
remewatle enengy
inko Migeria's grid
is nat just a
necessity but an
Opporiunity to
raddafing the
anangy landscapa”

3 = 4 -
D T 1L

Folushao adakb
Wice Presideni

AlTicHE. Adhipa Eect

egration of Renewable Energy into the National Ged:



“The Energy
Transition Planis a
roadmap to a
susstainable future,
bt it requires
collaborative
action between
governrment and
privats secior
playears.”

- Michas| vanso,
Direcior, Erengy
Transport and
Infrasbruciure

Rala of Conventipnal Ol and Gas Companies in the kganian Mational Enargy Transition Agenda

Nigeria requires policy and cultural shifts to accelerate energy transition

Recommendations

Update the Energy Transition Plan: Integrate advancements in
carbon capture and storage (CCS), digital technologies. and the
role of gas as a transition fuel inta the ETP, These updates shoukd
reflact both kecal realties and evolving global standards.

Finalise legal frameworks for CCS and carbon markets: Estabish
Clear regu ations to ensure carbon markets can atiract investments
and oA e financial incentives for emission reduction |':I'l':|l=!l':|.=.
Colatorate with inlemational stakehakders 1o benchmark polices

Expand solar and wind projects: Prioeifise remewable energy
;_I|_:|_:I|_::,Tr||_'||l, in urdersarved rural FEKING 1o Lackla ey ety
and create decenfralised power solutons. Encourage  public-
private parinerships (PPPs) to fast-track development

Enhance gas pipeline infrastructure: Connect indusinal hubs to
nabwral gas networks, reducing rebance on imported fuels and
kneraging Migera's vasl gas reserves. Also, he govermment
should ensure that pipslines are secure and capeble of supporting
industrial-scale wsage

Forge parinerships: Foster collaboretion between 10OCs, local
companies, and technokgny provicens 1o co-gdevelop scalable chaan
energy propects that slign with the ETP's objectives.

Migeria's Gas Flare Volume (million cubic metre)
G5 HaNNp CONINGE T COFTIBUIE T JTEaPNEES (35 BTEORE

S0
EDa0

700
&1000
.00
&0
1000
rAu b |
1,000
. bl

S e World Bask

10 N EL L i3

Develop green fingncing products; Collaborate with  financis
restilutions 1o mirocduce 1iloned Indncng modes Tor Chean anengy
projects, particularky for SMEs and kocal developers.

Encourage mclesive planning: Actvely imobse local slakebolders in
the decision-making and execution of energy projects to buld trust
amd engure long-termn progect sustainabikty

e=3F s

“. when wa (alk
abourt et zer
ermiagion, we are
talking about &
situation whareby
the amount of
carbom dioxide
redeased matches
wihal tha tres
releasas as

oygen "
- Muloaia ik,
Enviranmarg &

Carban Manager,
Shail



Session Outcomes: Policy Issues, Recommendations and Action Steps

@ Issues

Policy and Regulatory
Framework
Deficencies

ntegration of
Renewable Energy into
the Mational nd

Bariers to Carbon
L ire an age
S} Implementation

i
Ak,

Recommeandations

Action Steps 0@ Responsibility






Special Events




NESG Membership Conference

L]
“Thig & the trme o .
us to reflect
and re@magine
what is possible for
private SEcior-hd .

leadership in tha
next 30 years. tis
time for us to be
bold amd Session Background

audacious.”
- Ty Ao,

Sesasion Highlights

228



= HLSG
HESG Membarshie Conlerense w:r__' E J

Highlights of the NESG Membership Conference

Folicy Impact in the last 30 vears: [he KESG

i [ i il *The higiwest
| S I category of
membership in the
.o dor sel 0 MESG has just

out to build
relationships when
vl need 3
refationship, s
actualty best to
make mestments
to know people
and e Known,”

e Linat,
CED, SOLL

Fulure Advocacy at the

been cregted, amnd
Stanbic IBTC
Hiddings 1% one of
tha corporate
members who
have pivated into
that highest level,
For ws, suslaining
our mermbearship in
the NESG is a
cormpetithwe
advarlage”

- Adamola

Potential Threats and Challenges: |

arn LB P E TR 1 I [ E: 1 i J 1 ) Sogunie, CED,

nplementing reforms, resst & o privatisation and afarte By Eha NESS  hesmbea CECE B O e aar b i Slaris IBTC
! Holdings

I LA K] I
Recognition and Proposals standing cor e mEmners like Wearing te it
oLain il IE el 1o LFEr L 1] L [ acive engagermsnt Inc teying anead of Y nang
. : ,



Session Outcomes: Policy Issues, Recommendations and Action Steps

@ |S51IES ,n,.% Recommendations Action Steps g@ Responsibility

Sustaining the NESG's _ - _ -
Impact on Economic B
Reforms

Limited Private ] . ) o .
Invalvarment in Policy - + i ] SR I I 3 .
Formulation ! y

Imp . .

*

Agreed Reforms

Refining the NESG's
Strategc Direction and
Futuira Focus

30



MES #30, in
partnership with
the Africa Art
Fund, showcased
a vibrant art

ex oo, It
offered & cultural
lafis aon Migera's
BCONOIMIC
landscape,
featuring diverse
artishc axprassions
and fostering
dialogue betwaen
art and the
BEOROITY,

ART EXHIBITION: Inspiring Tomorrow: Development Meets Art

“While we'ye

S CUS e
technalogy amd
SCIENcE, Wa
believe that to
sustainably move
O COLRLRY
farward and
achiewe greater
economic growth,
all enenghes I e
courlry miest ba
pulied togather;
the crestive arls
CAannof e
igicied.”

- Udeme LHat, CED,
SR L

1



The CED
Lunchean at MES
R0 was an
eciesive
imeitation-onhy
gvent, H served as
& higgh- el
retworking
opporbunity for top
business lepders
1o engape in
featuesad
discussions an keny
BCONDMIC E5ues
facing Nigeria.

CEQO Luncheon

Session Background

L |
ot

Ll

-

-
B
|
L]

The luncheon
served a5 mong
than Just a
riebwarking evant;
it hedped build and
sitremgthen
relationships
brebwieen D Saness
leaders. This
gathering fostered
a sense of
COrmminity and
trust armong key
siakaholdars,
which was
essential for
&b
collaboration.

232



CED Lunchaon

Private sector
leaders angaged
directly with
govermnmernt
officials and
policymakers at the
CED Lunchean.
Discussions
centered on the
Surnmit's thene,
festaring diabooges
to shapa Migaria's
BCONoMmc growth,
competithseness,
and stability

-
=

-
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NES #30 Pre-Summit Events
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NES #30 Public Lecture & Founders' Forum - "In the National Interest: Reflecting on the Past,
Reimagining the Future®

“If's tE-'II‘:Ill“gm-
gay nothing has
changed...

But a kot has been
achleved [by MES]
Sornelirnes we
naed a side-ty-
sidle comparison
what were
L‘:Elr"ll.iug_ ail,
ranufachuring, !
and agricuthure -
gactons like back
thien, and where
are wa nowT We
miay not be where
we want to be, bt
let's niod Ignore I l *

R Tar wa've

come.” T i i Y P

Session Background

Iy Ik,
Pioreer Boand
Mambar, HESE



*Oine area the
public secior must
T [RONAE: O 5
Synargy. Having
various actors on
the same page
@ind oWErCommInGg
e il impulse’,
to pursue a
colective agenda
of senvice and
DeEnelils to
cilirens.”

- Bahajde Sanmea-
LHu, Exescutive
IsDAeimar, LEgES

=1k

% IBH T

e T

-ELT-T

=

=, PR

ra o

L

“At ane tims, both
the private and
public Sectors
largealy balieved n
the pullic
management of
economic affairs,
Hirénesser, a
dissanting groug
emerged,
COMmANCEd I Was
tim for & frash
parspactive in
gconomic thinking
if this country was
o achlewe real
dersalopent.”

- Pascal 5. Dozie,
Faunding Fafhe

MELS

136



The Public Lecture

“The hardest part
isn't dreaming; it's
execution. To
EBCANE, WO riaad
peophe who Daleve
in the same vision
and have the will to
rake it happen.®

- ek Cimeaigu
Ccauny,
Fourcs Fpes

"Moo matter what
we hope to
achieve, if we don't
emponar The meod
ganaration, it will
ba tough fo even
have a semblance
of hedpe,”

- lueko Qimoigls
Cicaum,

a7



riz! MES #30 Public Lecture & Foumnders” Forum - "in the Mational Inierest: Refacting on the Past, Resmagining the Fubine®

"Sometimes people
say, 'what has
NESG achigved?
But that singular
achisvament to
make market
reforms accepted
and acceptable in
this country, was a
monumental
sUCoess,”

- Pas=cal Doza,
Fourding Fasher,
MESS

Reflecting on the Past

Issues ldentified

Historical Foundations of Bconomic Instability. Migeria’s economic
history 5 deeply affected by the poltical and structural challengess
of the 12805 and 19805, Structural Adjustrent  Programimes
triggered widespread integrity deficits and gowvermance issues,
leying & shaky foundation for reformes,

Cwvardapendence on Oil and Lack of Devarsiication: Cwer-reliance
on ol revenyes conaistently wndermines  Migeria's  economic
diversilication, Production targets ang oflen missed, leavirg [he
econoamy vulnerable to global shocks and limiting growth in sectors
ke agricuiture and r'l'lﬂl'll_lfﬁl:tl_lfll'lﬂ

Persistent Deficiencies in Human Capital Development: Inedequate
Irwestment  in educabon  and  sxills  conbnues 10 hamges
industrialization and Foovalion. Limited industrial capacily and
weak human capital infrestruchere  stifle competiivensss  and
procuctiily, constraming ecanamic transformaticn

Meed for Ethical and Professional Leadership: There's B shartege of
ethecally grounded and professacmally compeient leaders, Whiks
instibutions  like MWESG and LBES foster  integrily, more
comprehensive efforts are needed to integrate ethical leadership
intoy broadker national and commwmety dewsopment,

Dialogue without Effective Legislations: Despite robust dishooues

betwsen the public private sector, translating insights into effective
leqislative outcomes has been skow. Mary reform initiztives remain
al the conversation slage due 1o weak implemeniation, creating a
significant gap between dialogue and impactiul policy enforcement.

Exchusion of Undermepresented Groups In Policy-Making: Wornen,
voulh,  rural populations, and  persons  with  disabilitees  are
underrepresented  in economic  dislogues.  This  excluzion
waeakens effectivenass of reforms hindenng incies e growth

Weak Local Gowarnment Engagemant and Capaciby: Local
gowernments often lack the cepacty or understanding to implement
refonmes effectively. Desengaged leaders result in poor adoption and
execution of policies that could stimulate regional developmant.

"Beyond the usual
sloganeering, how
o w truly diversify
Migera's economy
and reducs
dependence on
ol "

- Pascal Dozie,
Founding Fathar,
MESGE

I TSP UG R



“What Is vel to be
Siin i5 meaaningiul
representation. .in
actual policy
Intersentions for
undernaprasandad
Qroups: Wormer,
worth, rural
C:Ormmnumnities,
persons with
disabiiies, and
others, if we fruly
believe in
sustainable
devaloprent and
inclusise growth,
then we need to
hear the volces of
thss groups.”

- [Enasa Dkonedo,
Wics Chancellor,
Fam Atarieg

Lirroersity

Reimagining the Future

Recommendations

Broaden Commumication

and Yeouth Engagermeant

Despen Polibical Engagement Beyond Election Cycles

Enhance MESGE's Institutional Capacity

Improve Legisietive Collaboration for Economic Refonm

Leverage Technology for Reform and nc

“Wa are trying o
build on the
important work our
lourcders staried
A0 years ago. We
want to deepen
advocacy, deepen
education, and
deapan
Ewarensss.”

«  Larme Akinbo,

Dlirecion, MESE
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Session Outcomes: Policy Issues, Recommendations and Action Steps
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Making
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“Na nation has
ever created jobs
and mowved people
out of poverty
wituowd a hiLge
manufacturing
sector.”

= Csita Oghu,
Colhair, Malics
Ak ony Coundil,
MESE Faouly of
Econgmests-

National Economic Dialogue - “Nigeria’s Economic Future: 25 Years of Democracy and Beyond"

Session Background

«  Hon, Femi Gbajabiamila
. "-:r"l dlnubakar Atk Bagudu
W, O .;|1r{1 .'l"l.i'-ll"
Fanedlsks
«  Prof, Osita Ciglw .
Lir Aming Sallh

DO Edwiaind B raasT

Mr Rashasd Sarimi
»  Kir Abubakar Sulziman
v M5, Solape Sonuga

Moerated by
+ Mg, Habiba Balegun
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"Sustained
Industrigisation
Gan m
agriculiure inlo a
catahyet for
gronth™ "

- Rashesd Samumi,

Group Managng
DOirecior,
Sarndincs

Inkamafional Lid

“If wie wiant the
FEt 25 years 1o
mattar, wa must
g beyond just
regpultating, we
st Innovate,”

- Abunakar
Sulaiman,
Maraging
Direcior, Slering
Bank Lid

Issues ldentified

Policy Inconsistancias and Lack of Continuity

Weak [Institubonal Capacity and Accountabiliby

sariculberal Ineffciency and Low Productivity |

. - L 3 niad W (™ e pinowinety pein | e ) i
Educalional Gaps and Youth e |,I;_:: =N

Toutn Exciusion from Folcy and Decision-hMeking

MAEChAnISS

Dependance

on Foreign  Technology Ot

coess o Capital for Entrepran:

"One of the key
challenges we
need o address to
g forward 15
this big elephant in
the room about the
nature of our
PoincS and how it
aflects
Bconomics.”

= Armird Salihi,
Dhepiily DArecho
an Migeria
" Gfsrihis

Sl
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! Mational Economic Diakague - "Nigana's Economic Fulure: 25 Years of Democracy and Beyond . -
-

Macroeconomic stability, strong institutions, stable policies, tech adoption, and youth-led economic growth

Recommendations

Institutionalise  Palicy Stability and  Long-term  Develogemeant
Framewarks: | slete nat trat ns far p al

Reform Govemnance Systems:  Reform VEMIANCH

“lntergenarational I
collaboration is T B
important, As we
miake space for Bridge the Digital Gap: Accelerating technolog ado
young people, let's Ry elal it prEAne  [mbecrat Soital =k
ansura that when educaton and ir timg in tech hube democracy. The
they come to the two are ike
IBD|E. THE':.' hﬂ'-'E! an Hulll.._"nl_; i _|"'-_|'_j' cultural Valee Cham 1h rExdeErm praches Slamese twins.”
enabiing | imgr rural infrastructure to boost productivity and market  Leverage Foreign  Investments  for il capa
anvironment, vith mandated  know edios i fransfer clauses in . Fami
knowledgs, and EOH anresrment Ghajabiamila,
resources o _ L B L Chiaf af Staffte
o Align Education with Lebour Market Demands: Red tha Frasitant of
I I m Hr oemal education and Toster privale Secl Expand Financial Inclusion and Entreprensurial Support througl Migaria

- Bolape Sonugs, PartRErEiRes For bonal fraining and intarms! youth-targeted [oan schemes and innowation funds will stirmulate job

Abuja Globsa BT,

Shaper Leverage Youth Deeidend: Mig 1 MST MsinS e WG peanke

“For us o have an
economic future, it
has to be
predicated on a

Strengthen Intergovernmental Coordination and Communication

JLIE 1K,

Stabilise Macroeconomic Indicators ke nflation and exch

fdustfialiss through Manufactunng-led Growth 1o dres ecor
Ience, en .
t formation. Priontise industria



Session Outcomes: Policy Issues, Recommendations and Action Steps

@ Is5Ues .n,.% Recommendations

Macroeconomic
Instability and
nflationary Fressures

Expand Financial Inclusicn and

Enbrepreneurial Support

Entrepreneurs

Action Steps

g@ Respansibillty



Pre-Summit Evants

3"':4 g= ==,

Building Cimate
Resilience in Nigeria:
A Comprehensive Approach

B e e e w

3:4 1—' 'T:.-'

FARE-30- EWES

Improving Access to Markets
for Nigerian Micro, Small and
Medium Enterprises (MSMEs]

e [P
3' B |~
Leveraging the
African Mining Vision for

Reversing the
Dedine: Strategies for
Stabdlizing Nigera's
Manaufacturing Sector

1 el gt P P il

T T O L AT

Nigeria's Mining Industry
Transformation and Growth

ERD-TUE BT WO

Enhancing the Banking

ard Payments Systemn for
Eftectivie Financlal Incluskon

Elmiﬁg Gaps and
Adapting to New

Economic Conditions

ﬁi‘reﬁﬁth&ning
Healthcare Regulatory
Bodies in Nigeria

) i sk g T 1) 1P i

B Feemp g A T

Domestic Tourism: A Powerful
Tool for Rural Revitalization
and Economic Grewth in Migeria
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Closing Address

Sen. Kashim Shettima, scon

Vice President, Federal Republic of Migeria
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Cloging Spaesh

Closing Speech by His Excellency Kashim Shettima

Your Excediancies, Distinguished Delagatas,



Clasing Speech

Your Excellences, Distinguished Ladies and Gentlermaen, it & clear thal
II'I'I::ll:?"l:.I".I"I'_l thee curment admimesiraton's pnonties, partcwany the e '_i|||.

prerly arsgs enumerated In the Henewsd Hope #

adrministration's siralegy  for reposlioning  the  econormy for
mMasroeondimic :'Z'..'II':I|I|:.'. ';:"?.'.Z|' and development, regures the

sypport of al WA

Therefore, | urge the kadership of the States, private sectar, C50%, and
Development pariners to join hands with the Federal Governrment to
actuakse the nclusse fubwre we envisage and a Migerta thal works oy
al,

assure vou that the Government wil continue o colaborate with the
MicErian Eeonomic Summel Group on subseouenl Soumemils, Whike wes
await the Green Book recommendations, | assure all participands and

Bsiness commmumities that we shall algn such recommendations wain

Govarnmesl priariles for implemendation

thank you all for participating and contributing to this year's Summit

Ith Migenan Eoomomic

am honoured and prvleged o declare the 3l

Summit glosed

God bless the Federal Republic of Nigeria,

Sen, Kashin Shefbrma, GLON

Vice Prasidend, Federal Repuliic of Nigera




Vote of Thanks

Dr. Emeka Vitalis Obi,.,
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Wole of Thanks

Vote of Thanks by Dr. Emeka Vitalis Obi

Your Excelencies, Distinguished Delegates,

COur special appreciation goes to His Bxzellency, Presidert
Bola Ahrmed Tinubs, GOFR, ably represented by His
Excellancy, the Vice President, for his commitment (o the
success of this Summit. We thank His Excellancy, the Vice
President, Kashim Shetbma, GOON for personally leading
the Presidential Team and delivering the Opening
Address, declaring the Summit Open.  Your unswewenng
SURROt to the Summit process & well appeecaled

Your Excelencies, Distinguished Ladies and Gentlamen,
permit me to extend our sincere appreciabion to the
Leadership and Members of the National Assembly, the
Judiciary and State Gowernors for participating acthely
during this three-day event. Their commitment to this
Summil demornsirales the determinabicn ol all arms and
tiers of Government fo work with the private sector to
realize the country's developrment aspirations

W ara wary gratelul 1o all Honourabke Ministers, the Head
of the Civil Service of the Federation, my colEaguess,
Permanent Secretares and ofther senior officlals  of
Govermmant both al the Federal and State levels for their
ective participation in the Swmmit

Alsn '-'.II_:I'.|I:|.' al mention & our privale sector pariners who
hawe waorked round the clock to ensure the success of the
Spmnit. \We appreciate you all,

| express our hearlfell appreciation 10 the Homourallke
hnister of Budget and Economic Flanning, who is the co-
host of this Summet, for providing the direction  amd
supsrirtanding over the Summil process

Let me alsa thank the Chairman of the Migeran Economic
=omenn aroup, e My Yosut for all his efors, He has
once mare  demonstratled  his  commitment  to this
partnership, The CED, MWESG, Dr. Tayo Aduloju also
deserves o hanks for the eadership and cormmmirnen
he has shown in coordinating this event. Both the
Chairman and CEC provided the needed inspiration to the
mambers of the Joint I-".-_|r'r'||'|$' Commilies Tor MESEI0,
and other key officials throughout the planning period for
the Summit, We say thank you,

| will akso Bke 1o apprecale moa soecial way, inslitubons,
corporate organisations and ndividuals that contriouted
financially and morally towards the success of this

Suemrmil




Vole af Thanks

Vote of Thanks by Dr. Emeka Vitalis Obi

Four Excalanonss Disiridirshed Daldgalas
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SUMMIT AGENDA

DAY 0

Sunday, Dctaber 13th

DAY 1

Monday, October 14th

ART COMPETITION
4:30PM - 5:30PM

Inspiring Tomorrow: Development meets Art

DINNER 5E55I10N
6:00PM - 9:00PM

Rizing Together

INTERACTIVE SESSION
8:00AM - 9:35AM

RegulatoryRefarms for Economis Growth and
Competitiveness

Is the Market Ready for increased Local Manufacturing
of Medicines?

Reforming Migeria's Economy: & view from Business

EXPERT FORUM
8:00AM - 9:35AM

Pervier Secier Dynamics: Building State-Level Energy
SyslemE

LAUNCH EVENT
8:00AM - 9:35AM

Launch of the Africa Mining Vision (AMY) Private Sector Compact in Nigeria

DESIGN WORKSHOPS
10:00AM - 11:30AM
MNESG Membership Conferencs
Strengthening Food Security Systems
Fostering Gender-Inclusive Policies for Econamic Develspment
Digital Inclusive: Closing the Accessibility Gap
Access ta Quality Healthcare Tar All
Bridging Gaps: & Framework for Mainstreaming Youth Inclusive Policies

SPECIAL EVENTS
10:00AM - 11:30AM

Fiscal and Monetary Policy Reforms: Removing Barriers to Private
Sefior Invesirment

SUMMIT OPENING
1:00PM - 2:00PM

Opening Session

PLENARY
2:05PM - 4:00PM

Africa’s Economic Transformation and Resilience: The Mext Priorities
Opening Address




SUMMIT AGENDA

DAY 2

Tuesday, Dctaber 15th

PLENARY 1l
9:00AM - 10:15AM

® Shading Africa’s Innavation Frontiers:
Entreprenuership, Ecosystam and
mance

HIGH-LEVEL PANELS
10:45AM - 12:00PM

CEO ROUNDTABLES
12:45PM - 2:00PM

® Global value Chain Integrations: Catalysts for Grawth
and Emplayrment

# Spizing the Opportunities for AICFTA
® Fit-For-Purpese: Empowering Warkferce with Digital
Skills

® Mavigating Business Growth in an Era of velatility and
Uncertainty

® The Fath to Rapid Industrialisation

INTERACTIVE SESS5ION
12:45PM - 2:00PM

# Digital Solutions for Times of Economic Uncertainty

SIDE EVENTS
3:40PM - 4:45PM

& Critical Mational Infarmation infrastructure:
Implementing & Protecticon Plan

® Industrialisation: The Catalyst for Nigeria's
Ecamamic Transfarsmalicn

® Gauging the Pulse of Migeria's Business
Environment for infarmed Policy Decisions

# Driving Social Change for Economic Growth
thraugly Art

DINNER 5E55I0N
7:30PM - 10:00PM

& Surimin D

& Fireside Chat with Yemi Cardoso, Govermar, CER

LUNE H Eu” L] I'.il:.hl:lﬁqu Econamic Transhormatian by Scaling
Z:HEFM - 3 :EEFM Repnewable Energy Selutians in Deprived Climes

# CED% Lunchesn # Rabe of Capnventianal Ol and Gas Companies in

the Migerian Mational Energy Transition Agenda
INSIGHT SES510N
3:40PM - 4:45FPM

# Cyber Resilience in a More interconnected World
# At The Future of Knowledge and Waork

#® Fiscal Reforms for a More Secure Future
® Accelarating infrastraciure Development
*® Fueling Growth: The Future of Oil and Gas
# Empowering SMEs for Economic Growth

® Mitigating Threats, Risks and Vulnerabilities
to Human Security

# Beyond Stability: Gearing Monetary Policy for
El:Etjrlrbumh: Erm - U

# Rural inclusion: A Mecessity for Economic Growth
and Development




Eaﬁ _;E;'
DAY 3

Wednesday., October 16th

CEO BREAKFAST SESSION
8:00AM - 9:30AM ﬁ'_r:uupﬂ 'f‘gsfff,ls iy

® Sustainable Financing lor Energy and
Infrastrscture in Nigeria

& Charting © eurse far Seamless Public-
Private Transitions

ke Rale of Data and Infarmaticon
al Foed Security Cary

ranaiv £ fram Scarcity to Securicy
- ﬁlr‘ﬁlr‘lﬂfhl}lr‘lil‘lg the Private Seciors Role in

Advancing Child ‘Well-Being in Nigeria

PLENARY llI AG E N DA

10:00AM - 11:15AM

® Tackling Hunger

PLENARY IV
11:45AM - 12:15PM

® Firesida Chat with Jamies Diman - CED of [PMorgan Chase

PLENARY V
12:30PM - 1:45PM

& Race to 2030 Catalysing Sub-Mational Actien Tewards
Meeting the SDGs




NES #30 Essay Competition Winners

Theme: Collaborative Action for Growth, Competitiveness, and Stability

Ag part of the 30th Anniversary of the m m

Migerian Econamic Surmmit (NES #30), the
Migerian Econamic Summit Group (MESG)
launched the NES W30 Essay Competition,
themed “Collaborative Action for Growth,
Competitiveness, and Stability.” The
comipetition was designed to provide
undergraduates across Nigeria and Africa

-

an apportunity to share their inmovatine LE

ideas and propose selultions 1o the socio- Oluwapelumi Amosi Emmanuel Oye Chibuil
economic challenges facing the continent. Babcock University, lishan-fema University of jos University of Benin

Hamd oy el B35y e By




NES #30 Art Competition Winners

Theme: Collaborative Action for Growth, Competitiveness, and Stability

The Art Campetition at NES #30 provided a
creative platformn for young Migerians to
visually exnprass their perspectives on
econormic growth, development, and national
transformaticn, Throwgh painting, digital art,
and other visual media, participants illustrated
themes central to the summit’s agenda,

This initiatree highlighted the power of art in
driving conversations an economic progress
while celebrating the role of craativity in
natsan-butlding.

15t Place: "In Znd Place: “Replanting i )
Between Hope Together” by Faith Korede 3rd Place: "Collaborative Action for
and Frustration” Onakomalya Positive Growth” by Bamalyl
Okonkwo
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Q@ THE SUMMIT HOUSE
6, Dba Flegushi Street,
off Oba Adeyinka Oyekan Avenue,
Ik, Lagos
PAMLB 71347, Victoria Island, Lagos

@ ABUJA LIAISON OFFICE
Ath Floor, Unity Bank Tower,
beside Reinsurance building
Plot 785 Herbert Macaulksy Way.
Central Business District, Abuja

D WANWLIESET OUPLOTE,
i SUMMtENeSEroUp.OE
@ +234-01 2052840 | +234-012952003

00800 &@0MdalNESG

¢ FEDERAL MINISTRY OF FINAMNCE,
BUDGET & NATIOMAL PLANNING
B16, Ahmadu BelloWay,
Cantral Business Destrict, Abuia

Q Plot 421 Construction Avenue,
Adchunie Faguy Way,
Central Busness Destrict, Abuga
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0 O ®OOFinMinNigeria | FlanningNG

AL TR S MU T



