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The Business Confidence Monitor (BCM) is a survey-based report which presents qualitative
information on the current business sentiment within the Nigerian economy and gauges
expectations about overall economic activities in the short term. All results are anchored on
business managers’ assessment of current performance and optimism on key leading
economic and business indicators such as investment, prices, demand conditions, and
employment, among others.

Executive Summary

September 2025 marks the 12-month cycle of tracking business performance by the
BCM. In the month, BCM showed Nigeria’s business performance showed slight
improvement from August 2025.

The Current Business Performance Index rose to 107.9 points in September, up 0.6 from
August 2025. Also, year-to-date (January to September) business performance is 20.0
index points higher compared to the same period in 2024.

Key constraints on business growth in the month were limited financing, followed by
poor power supply, high rental costs, unclear policies, and insecurity.

Current Business Performance (September 2025):

Key Findings

The Future Business Expectation Index recorded an increase to 134.5 points in
September 2025, from 131.5 points in August 2025, indicating an improved optimism
about future business conditions. 

The improved outlook is driven by anticipated gains in the overall business environment,
including expectations for an improved business situation, higher operating profits, a rise
in production levels, increased cash flow, improved supply orders, and stronger demand
conditions.

Across sectors, the Trade sector reflects the highest level of optimism, while the Services
sector shows the lowest confidence in future performance.

Future Expectations (Next One to Three months):

NESG-Stanbic IBTC’s Current Business Performance Index 
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Data Source

by NESG, gathers information on various variables across different
economic activities from owners and managers of businesses operating in
Nigeria. 

The survey was conducted in Lagos, Kano, and Abuja to provide the key
information that turns the NESG-Stanbic IBTC BCM into a representative
monthly measure of managers' confidence in the Nigerian business
environment. 

The target respondents for the Business Confidence Survey (BCS) are business
establishments operating in Nigeria that have been engaged in economic activities since
the beginning of 2023. The survey is administered to senior managers and business
executives.

The NESG-Stanbic IBTC BCM combines leading qualitative indicators on Production,
Investment, Export, Demand Conditions, Prices, Employment, and the General
Business Situation to gauge the overall business optimism of the Nigerian economy.

BCM Framework
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Trade: Wholesale Trade | Retail Trade

Non-Manufacturing Industries: Crude Petroleum | Natural Gas | Oil and
Gas Services | Construction 

Agriculture: Crop Production | Livestock | Agro-Allied | Forestry | Fishing 

Manufacturing: Food, Beverage, and Tobacco | Textile, Apparel, and Footwear
| Cement | Chemical and Pharmaceutical Products | Plastic and Rubber
products | Wood and Wood Products | Pulp, Paper and Paper Products | Non-
Metallic Products |Electrical and Electronics | Basic metal, Iron and Steel |
Motor vehicles & assembly | Other Manufacturing

Economic Sectors Covered in the Report

Services: Telecomms & Information Services| Broadcasting | Financial Institutions
| Real Estate | Professional, Scientific and Technical Services

The Contextual Definition

For the report, we define business confidence as a pool of economic indicators that
measure the current business condition and the extent of optimism or pessimism that
business managers feel about the general state of the Nigerian economy as it affects key
business decisions within three months.

The data set for constructing NESG-Stanbic IBTC’s BCM indices is generated from
various qualitative responses reported in the BCS. The BCS, a monthly survey conducted 

The BCM results have been revised or updated to have an origin of 100 as
cut-off points for distinguishing performance. For current business
performance, index points below 100 are considered “Contraction”, and
above 100 are “Expansion”.  In the same vein, index points below 100 are
considered “Pessimism”, and above 100 are “Optimism” for the future
business expectation.

Results from previous editions have been updated to ensure accuracy in
tracking historical trends.

Rescaling of Results & Interpretation
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Business Conditions in September 2025

In September 2025, businesses in Nigeria sustained a positive trajectory, with the
Current Business Performance remaining in the expansion region since December
2024. The NESG–Stanbic IBTC Business Confidence Monitor (BCM) reported a marginal
rise to 107.9 points, up from 107.3 in August 2025. This improvement reflects a
combination of sectoral dynamics, notably a rebound in Agriculture, supported by the
harvest season, and steady activity in the Services sector.

A sectoral review confirmed that all five broader economic activities stayed in the
expansion zone. Agriculture posted the strongest recovery, rising sharply to 107.3 from
a contractionary 95.6 in August, while Non-manufacturing (114.5), Trade (107.6), and
Manufacturing (102.5) all expanded, albeit at a slower pace compared to August. 

Key BCM sub-indices, such as investment, exports, access to credit, and prices, registered
marginal gains relative to August 2025, pointing to improving sentiment in capital formation
and external trade. Importantly, recent improvements in cost of doing business and input
prices suggest a gradual moderation of inflationary pressures on firms. However, this
positive trend remains fragile, as financing constraints, erratic electricity supply, high
commercial property costs, unclear policy signals, and persistent insecurity continue to
undermine business confidence and investment appetite.
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Agriculture

After recording a contraction in August 2025, the NESG–Stanbic IBTC Business Confidence
Monitor (BCM) Index for the Agriculture sector rebounded in September, rising to 107.3 points
from 95.6. This turnaround was mainly supported by improvements in Crop Production and
Forestry, which had previously been in the contraction region.

The sector’s recovery is linked to multiple factors, including bumper harvests that spurred
expansion in crop production, favourable rainfall patterns that boosted output, and government
input support programmes. Positive economic momentum also played a role, with prospects of
easing inflation and a relatively stable exchange rate reinforcing business confidence.
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NESG-Stanbic IBTC’s Agriculture Business Performance Index 

A breakdown in performance across the five agricultural sub-sectors showed
broad-based improvements. Crop Production and Forestry shifted from
contraction into recovery, while Livestock, Fishing, and Agro-Allied activities
continued to expand when compared with August 2025, signalling resilience
across the sector.

At a broader level, however, businesses in Agriculture continue to grapple with
high rental costs, insecurity, limited financing, excessive taxation, poor
infrastructure, rising input costs, raw material shortages, and staffing
challenges. Collectively, these structural constraints undermine performance,
despite the sector’s recovery in the period under review.
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NESG-Stanbic IBTC’s Manufacturing Business
Performance Index 

Manufacturing

The NESG–Stanbic IBTC Business Confidence Monitor (BCM) Index for the Manufacturing
sector in September 2025 signalled a slowdown but stayed in the expansion region. The
sector index dropped to 102.5 points from 106.2 points in August 2025. This marginal
decline was largely driven by weakness in key sub-sectors such as Food, Beverage and
Tobacco, Cement, Plastic and Rubber Products, Wood and Wood Products, Non-Metallic
Products, and Pulp, Paper and Paper Products.

Surveyed manufacturing firms reported persistent instability and unreliability of electricity,
which severely disrupts production schedules and reduces the ability to meet customer
demand. Moreover, the high cost of powering generators with diesel erodes profit margins,
while frequent outages force businesses to cut production and slow operations significantly.
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At the sub-sectoral level, Food, Beverage and Tobacco, Cement, Plastic and Rubber
Products, Wood and Wood Products, Non-Metallic Products, and Pulp, Paper and
Paper Products all posted declines, slipping into contraction in September. Given that
these sub-sectors collectively account for over 75 percent of Nigeria’s manufacturing
output, their weaker performance in the month largely explains the sector’s slowed
momentum.

Importantly, manufacturing businesses continue to struggle with high taxation,
limited finance, raw material shortages, inadequate electricity, high rents, insecurity,
weak infrastructure, and rising costs, all of which collectively undermine expansion,
growth, competitiveness, and profitability across the Manufacturing sector.
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Non-manufacturing

In line with the prevailing momentum of general business conditions in Nigeria, the Non-
manufacturing sector recorded a slight slowdown in performance, with the BCM index falling
to 114.5 points from 116.2 in August 2025. This month’s performance resumes the trend of
reduced business activity in the sector after the initial break in August.

Heightening levels of business constraints placed many non-Manufacturing firms in difficult
conditions, with insecurity emerging as one of the most pressing challenges. 

NESG-Stanbic IBTC’s Non-manufacturing Business Performance Index 
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Despite a recovery in other Non-manufacturing sub-sectors, sectoral performance
showed a slowdown in many sub-sectors. Apart from Construction, which expanded
slightly, other sub-sectors witnessed a decline in activity compared with August, with
some non-manufacturing slipping into contraction. Structural headwinds, including
insecurity, poor infrastructure, high rents, limited finance, multiple taxation, and rising
costs, collectively undermine business expansion, profitability, and competitiveness.
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NESG-Stanbic IBTC’s Services Business Performance Index 

Services

Nigeria’s Services sector recorded stronger business momentum in September 2025,
despite persistent economic headwinds weighing on performance. The NESG–Stanbic IBTC
Services Business Confidence Monitor (BCM) rose to 108.5 index points from 103.7 in
August 2025. This improvement was largely supported by relative gains in key sub-sectors
and a favourable macroeconomic environment, particularly moderating inflation and
exchange rate stability.
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Although the majority of Services sub-sectors remained in the expansion region, only
four posted modest growth compared with August 2025. Telecommunications and
Other Services slowed, while other sub-sectors recorded business expansion. With
conditions still fragile, urgent policy measures are required to stabilise the economy,
enhance infrastructure, strengthen security, and ease access to financing to reinforce
the sector’s resilience and boost national growth.
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NESG-Stanbic IBTC’s Trade Business Performance Index 

Trade

The NESG–Stanbic IBTC Trade Index reflected a slowdown in September 2025, falling to
107.6 index points, a decline of 6.5 points from the previous month’s performance. Although
Nigeria’s broader economy remains relatively stable, the trade sector continues to grapple
with persistent bottlenecks. Insecurity across key markets, frequent supply chain
disruptions, and enduring structural challenges have emerged as formidable barriers that
weigh heavily on trade operations and limit the sector’s growth potential. These issues
combined created the observed slowdown in overall trade performance.

At the sub-sectoral level, the Wholesale segment managed to sustain expansion during the
month, supported by relatively stronger trading volumes and access to suppliers. However,
Retail businesses contracted compared with August 2025, underscoring the fragility of 
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consumer demand and the vulnerability of small traders to rising operational
pressures. Retail trade is particularly sensitive to inflationary trends, logistics challenges,
and security concerns, which often translate into higher costs for both businesses and
consumers.

Trading activities, especially in the Retail sub-sector, face multiple headwinds that
significantly undermine growth, expansion, and profitability. These include multiple
taxation regimes imposed by different tiers of government, limited access to affordable
financing, poor and inadequate infrastructure, and recurrent shortages of critical
supplies. Such shortages are further exacerbated by insecurity in distribution corridors
and rising import costs, which delay the movement of goods and weaken overall
sectoral competitiveness.
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NESG-Stanbic IBTC’s Future Business Expectation Index 

Future Business Expectations

To assess near-term performance expectations of Nigerian businesses, the NESG–Stanbic
IBTC Future Business Expectation Index offers key insights into prevailing optimism and
pessimism over the next one to three months. In September 2025, the index stood at 134.5
points, indicating a stronger outlook compared with 131.5 points in August 2025.

Across the sectors, Trade recorded the highest optimism at 162.7 points, followed by
Manufacturing (158.4), Non-manufacturing (157.9), and Agriculture (126.9). Services, at 120.5
points, reflected the weakest expectation of improved conditions. However, sentiment
moderated across all sectors compared to the previous month, highlighting cautious
optimism amid persistent macroeconomic headwinds.

Despite the moderation, overall optimism is still anchored on factors such as seasonal
economic activity, ongoing policy measures, relative exchange rate stability,
infrastructure investments, and the gradual recovery in consumer demand. These
elements continue to reinforce measured confidence across major sectors, particularly
Agriculture, Retail Trade, Non-manufacturing, and Services.

As these supportive undercurrents deepen, businesses remain strategically positioned
to harness emerging opportunities while adapting to potentially more favourable
market dynamics and evolving policy conditions, thereby sustaining resilience and
growth momentum in the months ahead.
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