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	EXECUTIVE SUMMARY
	Nigeria signed the African Continental Free Trade Area (AfCFTA) agreement in 2019, leveraging the 1.3 billion population and the combined GDP of 3.4 trillion dollars to improve exports, competitiveness, and stimulate industrialisation. AfCFTA addresses both tariff and non-tariff barriers through the eight protocols, including those on trade in goods, services, rules and procedures for the settlement of disputes, investment, intellectual property rights, competition policy, digital trade, and women and youth in trade. However, global uncertainties and domestic policy imperatives have limited the country’s capacity to fully harness the AfCFTA. This policy note assesses Nigeria’s readiness to leverage the AfCFTA to drive trade-led competitiveness amid global uncertainty. Using a diagnostic and indicator-based approach, we analyse trends in trade flows, investment, macroeconomic performance, and competitiveness, alongside firm-level and institutional constraints. The findings indicate that while Nigeria has recorded some improvement in exports and foreign direct investment following the operationalisation of AfCFTA, these gains remain fragile and uneven. Nigeria’s ability to attract trade-enhancing investment is constrained more by policy uncertainty and macroeconomic volatility than by the absence of incentives. To address these challenges, the policy note outlines a set of priority policy actions, including strengthening macroeconomic coordination to stabilise inflation and the exchange rate. The AfCFTA can serve as a powerful tool for enhancing trade resilience and competitiveness in Nigeria. However, without addressing macroeconomic instability, high trade costs, and weak productive capacity, Nigeria risks underutilising AfCFTA and remaining vulnerable to external shocks.
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