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	Executive Summary
	Democratic participation of women and marginalised groups within formal governance structures is crucial for achieving the Sustainable Development Goals, especially Goals 5 (gender equality), 10 (reducing income and resource inequality), and 16 (inclusive participation and representative decision-making for sustainability). However, the progress in governance for Nigerian women is largely disproportionate. More grievous is the gender deficit in political participation that is more apparent in Northern Nigeria. To address this gap, the study employs a purposive sampling technique to select and interview 12 women leaders in Ministries, Departments, and Agencies in 6 Northern Nigerian states. The key participant interview responses were analysed using the thematic content technique to code responses into themes. The findings suggest that religio-cultural barriers, political gatekeeping, institutional weaknesses, and a lack of transitional mentoring initiatives inhibit their influence and participation in the broad political landscape. Drawing on their personal experiences, the brief concluded that substantive female representation, in line with the UN’s policy recommendations, is necessary for effective and inclusive governance in Nigeria. As such, policy experts should advocate for the implementation of structured mentorship and leadership initiatives to expand opportunities for women's participation in governance. Furthermore, there is a need for political party structure reform to reduce exclusion and minimise gatekeeping bottlenecks, while providing financial and economic resources to enhance visibility and promote gender-balanced participation in the Nigerian governance structure.
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